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Workshop agenda

• Setting the Stage and Introductions 

• Case Study: Ellensburg’s Experience/Introduction

• Table Exercise: Exploring Traditional Engagement Tools 

• Case Study: Ellensburg’s Experience/Conclusion

• Interactive Table Exercises and Discussion 

• Closing Summary 
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Case Study 

• Political
• Regulatory timelines
• Procedural  
• Legal
• Misunderstanding and misinformation
• Posturing, taking sides, mobilizing
• Risk tolerance
• External factors

In 2025, Ellensburg received over 300 
applications to remove the DEI chapter in 
the Comp Plan during the annual docketing 
cycle.
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• Case Study: Ellensburg’s 

Experience/Introduction

What was going on, setting the stage for our 

community and situation
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CASE STUDY

Exploring Traditional 
Engagement Tools 

Imagine you were on Ellensburg’s city 

staff last summer– what would you do?

• Look at the tools of engagement on your 

table

• Select the one(s) you think would most 

meet the moment

• Be prepared to share which tool you 

selected
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CASE STUDY

Returning to Ellensburg: What we did

• Gathering of data

• Community Conversations
• Understanding points of 

view
• Introduced Common 

Ground workshop
• Nominated participants

• Common Ground Workshop with 
Braver Angels

• Moderators
• Outcomes

Note to Heidi- I was thinking we 

could either put photos of the 

dots/post it from the Com 

Conversations or I believe you 

have some other photos?
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Expanding the 
Engagement Toolbox

• Community Challenges

• 1-2-4-All Discussion Tool 

(Liberating Structures)
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Expanding the 
Engagement Toolbox

• Your Community Challenges

1. Look at the toolbox of engagement 

strategies at your table.

2. Pick the tool that feels like it best 

meets your moment.

3. Discuss these questions:

1. When does this tool work well?

2. When does it break down?

3. What kind of conflict does it 

unintentionally reward?
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Expanding the 
Engagement Toolbox

• Your Community Challenges

• Apply The Tool: Let’s use TRIZ

1. What could possibly go wrong?

2. Is there anything that we are 

currently doing that in any way, 

shape or form resembles the worst 

case scenario?

3. What’s the first thing we can do to 

fix this?
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Expanding the 
Engagement Toolbox

• Your Community Challenges

• Apply The Tool: Let’s use TRIZ

• What if these tools don’t 

work?
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CASE STUDY

Returning to Ellensburg: What happened since

• Range of community-informed 
options

• Public Comment Rules

• Adoption of revised “Access, 
Engagement & Belonging” Chapter

• AAEE Commission

• Council Commitments

• Periodic Update Revisions

• Fees for Comp Plan amendments
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Intentional methods to engage people in conversation around local issues can be effective
Practice more listening to differing viewpoints
Build trust in the process and people 

• Facilitator is important (internal/external; local/regional/national; red/blue)
• Be transparent
• Do what you say throughout

Continue to address lack of understanding government systems and services 
Social media is not the venue to host community conversations
Don’t discount how outside events (even national ones) can affect the tenor of your engagement 
(Charlie Kirk)
Consider the long game, what might feel like a failure at first can have unexpected, positive ripples
Be prepared for the most beneficial outcome to be the conversation itself (“I’ll say hi at Fred Meyer”)

Lessons
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Be a Civic Engagement Ninja

“Civic Engagement and Public Information Ninja” Beyond the Title: What 
Makes a Professional City/County Manager Facing challenges, fostering 
collaboration, and leading with purpose

By Rod Gould, ICMA-CM, Dr. Frank Benest, ICMA-CM & Jan Perkins, ICMA-CM 
| Jan 01, 2026 | PM Magazine - Article



Thank you

Heidi Behrends Cerniwey, ICMA-CM

City of Ellensburg

cerniweyh@ellensburgwa.gov

Emily Jacobs

Story Quilters Consulting

emily@storyquilters.com • storyquilters.com
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