
WCMA Board  
Commitment to Inclusive 
Leadership and Belonging

WCMA is committed to strengthening the communities we serve by promoting leadership 
practices and workplace cultures where people are respected, supported, and able to thrive. 
Inclusive leadership and a sense of belonging enhance service delivery, hiring practices, 
leadership development, community engagement, and organizational effectiveness.
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WCMA recognizes that the profession is stronger when leaders from all backgrounds 
are welcomed, supported, and retained. We commit to the following actions:

Expand pathways into public service so that individuals from all backgrounds can 
pursue leadership roles.

Support professional and personal development to help employees succeed and 
remain in the profession.

Encourage diverse perspectives and respectful dialogue to promote an environment 
of civil discourse for community engagement and effective decision-making.

Advance fair and inclusive governance by identifying and addressing barriers within 
policies, programs, and practices.

Recognize and celebrate people, teamwork, and partnerships that build a strong, 
engaged, and connected workplace.

WCMA and our members affirm this commitment by embedding these principles into our 
work and supporting environments where everyone can contribute, grow and succeed.


