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Strategic Planning 
Implementation Session Agenda  
Focus: Tactical Take Off  
 

9:00 am–12:00 pm Wednesday January 7th, 2025: Online 
 

 

Building on our current momentum, how will we work together over the next 3-5 years to strengthen 
WCMA, deepen member value and connection, and ensure our long term sustainability and impact? 

 

Session Goals:  
• Align all board members on the strategic plan and implementation roles  
• Develop implementation recommendations for each strategic direction, with success indicators and deliverables  
• Establish a realistic first-year draft timeline  
• Build board commitment and confidence in the plan's feasibility and value  
 Segment Focus Aims 

 
9:00-9:15 

 
Check In 
Review Agenda 
 

 
Facilitator guides brief check-in, then reviews today’s agenda, 
introducing the steps and process ahead.  

 
9:15-9:30 

 
Review the Strategic Plan: 
Ensure all board members 
understand the strategic plan and 
their role(s) in implementation 

 
Review the planning journey to this point. Connect the work 
to the overall focus question. Create work teams. 

 
9:30-9:50 

Strategic Direction 1: What will 
be our specific, measurable 
accomplishments for the first year? 

 
The group will do a quick Current Reality for each Strategic 
Direction, identify Success Metrics for 2-3 years, and then 
identify benchmark deliverables to bridge between the current 
situation and the success metrics. 
 
 9:50-10:10 Strategic Direction 2 

10:10-10:30 SD 3 

10:30-10:50 SD 4 

10:50-11:00 BREAK  

 
11:00-11:30 

 
Developing a potential timeline 
What is our timeline for completion 
of the first-year accomplishments? 
 

A detailed implementation timeline for the first year, including 
accomplishments by quarter with project leads and 
implementation teams named, deadlines articulated, and next 
steps clarified. 

 
11:30-11:45 

 
Coordination Discussion: Will 
these implementation steps 
achieve what we want to 
accomplish? 

Review the compiled timeline and identify how plan will be 
monitored, coordinated, and evaluated. 

 
11:45 -12:00 

 
Closing & Reflection 

Group reflects on their work and looks ahead to launching the 
plan. 

 



  

Board Implementation 
Worksheets 

WCMA Board Meeting 
Wednesday, January 7th, 2026 

Designed & Facilitated by Una McAlinden, CTF, Creative Strategies Solutions 

In advance of the session, please use pages 2-5 to gather 
your initial thinking in each of the Strategic Direction Areas. 
Please print and bring any advance notes you make. 
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Strategic Direction 1: Enhancing Value to Drive Membership 
In advance of the retreat, use this to gather your initial thinking around each strategic direction. Note 1-3 key items for discussion as a group. 
 

Good News 
What’s already in place here? What’s going for us? 
What are notable areas of strength, achievement? 

Areas of Concern 
What’s missing? Where are there gaps? 

What weaknesses or deficits come to mind? 

 
 

 

Relevant Opportunities 
What opportunities are emerging that could be relevant here?  

What intersections do you see with other initiatives?  

Relevant Threats 
What threats or challenges are you aware of here? 

What could become a problem if not addressed? 

  

Success Indicators  
In 2-3 years, what shifts or changes do you want to see? 

What evidence would demonstrate that this was a WCMA priority? 
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Strategic Direction 2: Engaging with Members to Build Community + Connection 
In advance of the retreat, use this to gather your initial thinking around each strategic direction. Note 1-3 key items for discussion as a group. 
 

Good News 
What’s already in place here? What’s going for us? 
What are notable areas of strength, achievement? 

Areas of Concern 
What’s missing? Where are there gaps? 

What weaknesses or deficits come to mind? 

 
 

 

Relevant Opportunities 
What opportunities are emerging that could be relevant here?  

What intersections do you see with other initiatives?  

Relevant Threats 
What threats or challenges are you aware of here? 

What could become a problem if not addressed? 

  

Success Indicators  
In 2-3 years, what shifts or changes do you want to see? 

What evidence would demonstrate that this was a WCMA priority? 
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Strategic Direction 3: Strengthening + Supporting the CM/CA Career Cycle 
In advance of the retreat, use this to gather your initial thinking around each strategic direction. Note 1-3 key items for discussion as a group. 
 

Good News 
What’s already in place here? What’s going for us? 
What are notable areas of strength, achievement? 

Areas of Concern 
What’s missing? Where are there gaps? 

What weaknesses or deficits come to mind? 

 
 

 

Relevant Opportunities 
What opportunities are emerging that could be relevant here?  

What intersections do you see with other initiatives?  

Relevant Threats 
What threats or challenges are you aware of here? 

What could become a problem if not addressed? 

  

Success Indicators  
In 2-3 years, what shifts or changes do you want to see? 

What evidence would demonstrate that this was a WCMA priority? 
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Strategic Direction 4: Building + Maintaining a Highly Effective Board 
In advance of the retreat, use this to gather your initial thinking around each strategic direction. Note 1-3 key items for discussion as a group. 
 

Good News 
What’s already in place here? What’s going for us? 
What are notable areas of strength, achievement? 

Areas of Concern 
What’s missing? Where are there gaps? 

What weaknesses or deficits come to mind? 

 
 

 

Relevant Opportunities 
What opportunities are emerging that could be relevant here?  

What intersections do you see with other initiatives?  

Relevant Threats 
What threats or challenges are you aware of here? 

What could become a problem if not addressed? 

  

Success Indicators  
In 2-3 years, what shifts or changes do you want to see? 

What evidence would demonstrate that this was a WCMA priority? 
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