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WEST COAST REPRESENTATION

Senior Regional Vice President Jessi Bon

City Manager, Mercer Island, Washington

Regional Vice President Nat Rojanasathira

Assistant City Manager, Monterey, California

(Non-CAO seat)

Regional Vice President Elisa Cox

Assistant City Manager, Rancho Cucamonga, 

California
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ICMA Staff 

West Coast Regional Director

Pat Martel, Napa, California

pmartel@icma.org



ICMA EXECUTIVE BOARD
REGIONAL NOMINATING PROCESS

2024-2025 nomination process:

▪ Four candidates were interviewed 
on March 31, 2025

▪ Katie Koester, City Manager of 
Juneau, Alaska was selected

▪ Katie will take office at the Annual 
Conference in Tampa, Florida
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ICMA EXECUTIVE BOARD 
REGIONAL NOMINATING PROCESS
• The 2025-2026 Nominations & Elections Process opens in October 2025.

• Emails will be sent to all members in each ICMA Region who are eligible in the current 
year's rotation. 

• State Association Leadership are partners with ICMA in this process:

▪ Encourage eligible candidates to apply and provide guidance on the nominations 
process.

▪ Designate Regional Nominating Committee member (State President or designee).

▪ ICMA Regional Directors are a resource for potential candidates.
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REVIEW OF ICMA GOVERNANCE

A Governance Task Force was created in 2023 to review ICMA’s current governance structure and provide 

recommendations on how ICMA can become a more diverse, inclusive, and global organization.

• Over past 15 months, Task Force has:

• Examined ICMA’s governance history.

• Explored best practices from other leading agencies, including global examples.

• Held listening sessions with State Associations.

• Surveyed current and prior ICMA Board Members.

• Final Steps:

• Recommendations provided to ICMA Board for review and approval were finalized August 8.

• Proposed Constitutional Changes require a vote of the membership in a Special Election  

scheduled for November 4- December 3, 2025.

• Implementation, based on constitutional changes being approved, in 2026-2027.
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REGIONAL REALIGNMENT 

• The ICMA Constitution gives the Executive Board authority and responsibility to 
“change the boundaries of the regions in order that all regions may contain 
approximately equal numbers of Corporate (voting) members.”

• The last time that regional alignment occurred was 1973, when ICMA had 2,573 
Corporate members.

• In 2011 the International Region was assigned three Vice Presidents to align with 
the five US Regions. The number of Vice Presidents will not change with the new 
regional alignment.

• With overall growth in ICMA’s membership, the regional membership has become 
unbalanced. 

• There are now 8,043 U.S. Corporate Members

• The Southeast region is the largest with 26.5% of the Corporate membership.

• The West Coast region comprises 16.8%

Connect with us on your socials use #ICMA



NEW ICMA REGIONAL ALIGNMENT

• The new regional alignment  achieves greater balance between the composition 
of ICMA’s U.S. regions (the largest new region contains 20.6% of ICMA’s U.S. 
voting membership and the smallest region contains 17.9%).

• Region A (West Coast) contains 20.6%

• Region B (Mountain Plains) contains 17.9%

• Region C (Midwest) contains 20.4%

• Region D (Northeast) contains 20.6%

• Region E (Southeast) contains 20.5%

• The regions are no longer accurately described geographically and will now 
be identified as Regions A, B, C, D, and E.
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NEW REGIONAL ALIGNMENT
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What's Changed?

• Utah and Arizona to Region A
• Kentucky and Tennessee to 

Region C
• Ohio, Virginia, and West 

Virginia to Region D
• Arkansas to Region E



Subhead Goes Here

NEW REGIONAL ALIGNMENT
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PETITION PROCESS

▪ The Board also approved changes to the petition process. 

▪ Effective with 2025-2026 Nominations and Elections process (current year), ALL 
candidates will be required to submit a petition signed by 15 Corporate 
voting members for their application to be considered by the Regional 
Nominating Committee.

▪ The Annual Election Ballot format will change to include the following 
information from each candidate:

▪ A vision statement 

▪ Responses to a series of questions on ICMA priorities

▪ A link to each candidate’s ICMA Who’s Who Profile (biographic information)
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PROPOSED CONSTITUTIONAL AMENDMENTS
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▪ Membership Terminology Change

▪ Elimination of Designated Seat for Non-CAOs

▪ ICMA Executive Board Responsibility to Conduct Regional Realignment (Article 
IV, Section 1)

▪ Constitutional Language Changes

▪ Special Election Scheduled for November 4 – December 3, 2025



LEARNING AND 
PROFESSIONAL 
DEVELOPMENT



MICRO-CERTIFICATE INITIATIVES

Strategic AI 
planning for 
government

Working 
effectively with 

governing boards

Organizational 
excellence and 

culture 
development

Budget design 
and leadership 

strategies

Trust building in 
public service

Emotional 
intelligence for 

leadership

Community 
livability data 

analysis

Engaging 
underserved 
populations

Innovation in 
government 

(Sustainovation)

Inter-municipal 
cooperation

Performance 
alignment with 

stakeholder needs

Employee 
development 
and retention 

strategies

Training needs 
assessment and 

evaluation

Building high-
performance 
team culture

learning@icma.org

CERTIFICATE PROGRAMS



FREE COACHING 
WEBINAR

New Job Overnight: How to Make the 
Successful Transition

September 17, 2025

10:30 am – 12:00 pm ET

Don't just adapt to change—master it. Join us 
and learn to turn unexpected transitions into 
your greatest professional advantage.

ICMA-CM: Participation in free coaching 
webinars qualifies for ICMA-CM (voluntary 
Credentialling Program) credit.

https://icma.org/voluntary-credentialing-program
https://icma.org/voluntary-credentialing-program
https://icma.org/voluntary-credentialing-program
https://icma.org/voluntary-credentialing-program


JOIN US

Registration and Housing is Open! 



THANK YOU!
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