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ICMA REGIONAL REALIGNMENT

EFFECTIVE OCTOBER 2026

New Region Names

Western (West Coast)

Great Plains (Mountain Plains)
Central (Midwest)

Eastern (Northeast)

Southern (Southeast)




< 2026 ANNUAL
- IEMA CONFERENCE

OCTOBER 17-21 | LONG BEACH [ LOS ANGELES COUNTY, CALIFORNIA
LONG BEACH CONVENTION & ENTERTAINMENT CENTER



2026 ANNUAL CONFERENCE

» Registration Opened June 10 with largest first day
registration ever
> Simon Sinek lead keynote, followed by Jon Meacham, Author
and Historian
» 23 micro cert programs will be offered
» Main Program themes:
Al and Technology Frontier
Data-Driven Crisis Management
Workforce & Culture
Future-Proof Infrastructure & Resiliency




MEMBER SUPPORT INITIATIVE
Regional Peer Connection Calls

« Confidential, members-only peer
conversations for those serving in local
government

« Space to share challenges and practical ideas
In manageable group sizes by region

» Facilitated by Regional Directors

* Launched across all regions in March

* Schedule posted on ICMA website through
September IGMA



VOLUNTARY CREDENTIALING PROGRAM
UPDATED

Credentialed Manager Fellow (CMF)- Eligible on first day of service as a
CAO/ACAO.

Credentialed Manager (CM) - Eligible with 3 years of applicable service and
an MPA (4 years with other graduate degree).

Legacy Credentialed Manager (LCM) - Eligible for retirees who have 5 years
of CM designation, or active members with 15 years of CM designation.

Application and Report Process simplified - option to file holistic report.

ICMA CREDENTIALING PROGRAM % 25 YEARS % ESTABLISHED 2001

ICMA



VOLUNTARY CREDENTIALING PROPOSAL
BENEFITS

Immediate pathway to becoming credentialed.

Simplification of the application process and clarity about
requirements.

Earlier career entry into the program with a focus on continual
learning.

Existing Credentialed Manager Candidates will become
Credentialed.

Rolling admission accelerates the application process.

Access to mentorship from Legacy Credentialed Managers
will help support and grow the profession.

ICMA



IGMA Samaee

One- day professmnal

development and networklng;
August6

opportunities specifically for. - Durham, North Carollna
ICMA Credenhaled Managers _‘  August27

ol ’-Palo Alto Callfornla

ICMA VOLUNTARY CREDENTIALING PROGRAM 3% 25 YEARS % ESTABLISHED 2001

Learn more about the ICMA Credentv_i”ale‘d Manager Progﬂ_r_a\m' é»ndEIigib‘iIi'ty at ICMA.org



A Day
with ICMA

Join us for a day of learning,
listening, and shared engagement
with ICMA Leadership.

September 16 | University of Kansas




UPCOMING ICMA EVENTS
ICMA.ORG/EVENTS

August 27 | Get to the Point: How to Make Complex Information Easy to Understand | FREE
ICMA MEMBER WEBINAR

Sept. 3| Current State of Student Debt and Forgiveness | FREE WEBINAR

Sept. 10| The Science of Trust: How Local Leaders De-Escalate, Depolarize, and Reconnect |
FREE ICMA MEMBER WEBINAR

Sept. 16 | Combatting Chronic Organizational Distress | FREE ICMA MEMBER WEBINAR

Sept. 22 - Oct. 13 | ICMA Innovation Bootcamp | FIVE-SESSION INTENSIVE COHORT
TRAINING WITH BRIAN ELMS (space limited)

Oct. 14 | How to Become a Great Coach | FREE ICMA WEBINAR

ICMA



ICMA’S NEW CIVIC LEARNING LAB

Helps local government leaders build the skills, tools, and practices
needed to manage civic tension, lead constructive public engagement, and
sustain effective local governance in a rapidly changing community
environment. Elements include:

» Community Dialogue
» Collaborative Problem-Solving

Supporting Public Employees

ICMA



CIVILITY AND CRISIS COMMUNICATION:
ICMA RESOURCES

< Ethical and Professional Guidance | ICMA Code of Ethics, Declaration of Ideals,
and leadership principles for navigating difficult moments

< Connection and Peer Support | ICMA Connect, Senior Advisor Program, ICMA
Convening Programs (Day with ICMA, Reimaging Conferences, Annual Conference)

<« Communication and Engagement Tools | Resources to support civil discourse,
public engagement, and crisis communication

< Operational and Practical Support | Webinars, training, and emerging practices
focused on managing complex local issues

» Council/Manager Relationship Management | Resources, training, and best
practices on engaging with elected bodies constructively

IGMA ICMA.org



FREE CAREER GUIDES FROM ICMA

The First-Time Assistant Chief Manager Evaluations Guide
Administrative Officer’s Guide

THE FIRST-TIME ASSISTANT
CHIEF ADMINISTRATIVE
OFFICER'’S GUIDE

MANAGER
EVALUATIONS
GUIDE

IGMA| membership IEMA { membership
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ICMA'S FUTURE OF PROFESSIONAL
MANAGEMENT FUND

SUPPORT THE PLAN, GROW THE PROFESSION!

The Fund Advances Anniversary Celebration
Adoption and retention of the (icma.org/Fund40)
Council-Manager form 40 Stories for 40 Years — share

your story!

Awareness of professional local

government Set up recurring donations: Join the

Research that advances effective, $40 for 40 years movement

professional management State Association Challenge

ICMA FUND 3% 40 YEARS ¥ ESTABLISHED 1986

ICMA ICMA | fund

FOR PROFESSIONAL MANAGEMENT



Keep Us Informed!

Contact ICMA Member Benefits & Services to
keep us informed of job changes and/or
retirements.

Affiliate members gain voting rights with 5 years
membership and 5 years of local government
experience, but we need your job history to be
updated to help make this happen!

|ICMA provides personal and financial support for
member CAOs who have been fired, forced to
resign, or otherwise involuntarily separated.

membership@icma.org

202.962.3680



mailto:membership@icma.org

THANK YOU!

West Coast Region Leadership

Nat Rojanasathira, Regional Vice President Latie Koester, Regional Vice President

NRojanasathira@icma.org KKoester@icma.org
Elisa Cox, Regional Vice President Pat Matel, Regional Director
ECox@icma.org PMartel@icma.org
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