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President’s Message 
 

Thank you for the opportunity to serve as your President.  I will use this message to 

update you on Association business and to provide a bit of my perspective on the state 

of our profession. 

 

Things have been moving very quickly these past four months within our association.  

We have an outstanding Board of Directors this year and work continues to progress in 

many areas.  Board Member Cindy Johnson (City Manager Richland) is now overseeing 

our Scholarship Committee within NW Next Gen.  She recently led a successful effort to 

adopt ICMA’s values as WCMA’s values.  Board Member Bob Gregory (City Manager 

Longview) is leading a team working on new IT initiatives and an update of our website.  

Board Member David Cline (City Administrator Tukwila) continues to lead our 

Membership Committee, which did amazing work increasing our membership last year.  

Past President John Caulfield (City Manager Mountlake Terrace) leads our Legislative 

Committee and serves with me on the AWC Board.  Board Member Kent Myers (City 

Manager Port Angeles) heads our Form of Government Committee, which has been 

involved in providing information about the council/manager form in recent form of 

government elections.  Board Member Lloyd Halverson (City Administrator Camas) 

leads our International Committee and efforts are moving ahead in the development 

of a mini-consulting program where Washington managers will spend 2-3 weeks in 

Poland completing projects.  These efforts are in support of our cooperation agreement 

with the Foundation for the Support of Local Democracy in the Holy Cross Province.  

President-Elect Doug Schulze (City Manager Normandy Park) recently led an effort to 

update our bylaws and continues to lead our 2015 ICMA Conference Committee.  

Doug is also leading the Planning Committee for the 2012 Summer Conference and is 

serving with Oregon managers on the Planning Committee for the 2012 Northwest 

Regional Managers Conference.  Board Member Marilynne Beard (Assistant City 

Manager Kirkland) has moved into a leadership role in the training/career development 

area of NW Next Gen.  Bob Larson (City Administrator Snoqualmie) and Gwen Voelpel 

(Parks & Recreation Director Snoqualmie) recently stepped up to take a leadership role 

for the Washington side of NW Next Gen, including management of our mentoring  

program.  Fred Ward (Manager of Library and Information Systems at MRSC) is leading 

an effort with several WCMA managers to develop a better system for sharing best  
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practices.  Tansy Hayward (Assistant City Manager Tacoma) continues to lead the 

University Connections Committee within NW Next Gen.  Aaron Ruder (Recent MPA 

Graduate-Northern Illinois) has agreed to write an update of our WCMA history from the 

mid 1980s until the present.  It is truly humbling to have such a committed membership.  

Thanks to everyone who is involved in these efforts.  Besides your day jobs, you are 

making a big difference through WCMA! 

 

Thanks as well go to Sammamish City Manager Ben Yazici and his staff, particularly Lola 

Nelson-Mills.  The Board recently had its annual retreat again at Sammamish City Hall.  It 

decided to incorporate WCMA as a nonprofit organization, to put in place a formal 

contract for services with MRSC, and to renew our newsletter contract with Ron Bartels.  

In accordance with our new bylaws, the Board also named Doug Schulze President-

Elect.  The Board set a five-year goal to raise a total of $13,500 for the ICMA Life Well 

Run Campaign from our membership.  The Association’s finances are solid and we are 

well on our way to fulfilling our financial commitments in hosting the 2015 ICMA 

Conference in Seattle.  The Board passed the 2012 budget, which includes a small 

surplus of $1,200. 

 

As fall fades into winter and the Governor, State Legislature, and the economy 

continue to make our lives “interesting”, I would encourage us all to take a few 

moments to reflect on where we are, where we have been, and where we are going.  

The Holiday Season is an important time to remember our families, friends, our health, 

and the good things we get to do in our communities.  Despite these difficult times, we 

really are fortunate to do this work and now more than ever, high quality management 

pays huge dividends for our citizens.  I am confident that we will someday emerge from 

these difficult economic times with cities and counties that are more efficient and that 

deliver a higher value for our citizens than ever before.  Many of us have found the easy 

efficiencies at this point.  However, those that are more difficult to achieve are now on 

the table for discussion out of necessity and the opportunities begin leading us towards 

a fundamental restructuring of local government.  It is a daunting task but at the same 

time it is a great opportunity and I believe that we are up to the challenge. 

 

As I continue to get to know many of you, I could not imagine serving with a better 

group of managers.  It is an honor to be here in this time with all of you.  Keep up the 

great work!   I look forward to seeing you all again soon.  If any of you are struggling, 

don’t forget that our Range Riders are available to help.  Happy Holidays! 

 

Thanks, 

Charlie Bush 

WCMA President 

City Administrator, City of Prosser 

 

Happy Holidays 

To All! 
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Editor’s Note: 
 

Is information in the WCMA Roster correct for you?  Check it out.  Right now.  And if it’s 

not current and/or correct, please send what it should say right now!  We try to keep 

the roster current, but we find lapses, both in members letting us know of changes, and 

in getting things we’re given up to date. 

 

Go to http://wccma.org.  Click “Membership”, then click “Directory”.  Type your last 

name, click, and look.  If it’s okay, please let us know.  If it needs changing, let us know 

that, too, and how it should be changed.  Send the results to Donita Knutson at 

dknutson@mrsc.org.  And thanks! 

 

Another point.  Are you properly subscribed to the WCMA listserve?  Do you get your 

copy of this newsletter as well as current information or questions from others around 

the state?  Do you have a question you’d like to transmit in order to get information and 

help from folks you know (like other members of WCMA)?  Maybe somebody has 

already successfully dealt with the problem that’s currently haunting you and keeping 

you awake at night.  And they’d likely be willing to tell you how they solved it, or what 

worked for them.  But you have to ask.  Again, the keeper of the access is Donita 

Knutson at MRSC (dkutson@mrsc.org).  If you’re not already connected, please let her 

know and she can make sure you have access to wcma@yahoogroups.com. 

 

Ron Bartels, editor 

WCMA News 
 

 

Need Advice or Help? 
 

What to do?  Call a Range Rider!!  Of course!  And LOOK!!!  There are now six of them.  

These are the folks who can realistically say, “Been there!  Done that!”  And they’re 

more than willing to have their brains picked or to help in any way they can.  And don’t 

forget, the price is right.  They are: 

 

 Ron Bartels     Roger Crum      

 2201 Chambers Lake Lane SE  5416 S Garfield 

 Lacey, WA 98503-6935   Spokane, WA 99223 

 Phone:  (360) 438-5216   Phone:  (509) 363-0034 

 Cell phone:  (206) 948-4924   Cell phone:  509-590-3865 

E-mail:  rangeriderwest@comcast.net E-mail:  rdcrum@comcast.net 

 

 Bob Jean     Al Locke 

 9716 Island View Ln W   PO Box 13 

 University Place, WA 98466   Allyn, WA 98524-0013 

 Phone:  (253) 566-2654   Phone:  (360) 427-4271 

 Cell phone:  (253) 205-7847   E-mail:  aljeanynel@earthlink.net 

 E-mail:  bjeaninup@gmail.com   

http://wccma.org/
mailto:dknutson@mrsc.org
mailto:dkutson@mrsc.org
mailto:wcma@yahoogroups.com
mailto:rangeriderwest@comcast.net
mailto:rdcrum@comcast.net
mailto:aljeanynel@earthlink.net
mailto:bjeaninup@gmail.com
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Stan McNutt     Anne Pflug 

 271 Ryan Loop    813 East 3rd Avenue 

 St. Maries, ID 83861-7111   Ellensburg, WA 98926 

 Phone/Fax:  (208) 245-5043   Phone:  (509) 925-2608 

 E-mail:  rangerider@cpcinternet.com Cell phone:  (425) 785-8557 

       E-mail:  AnnePflug@gmail.com 

 

 

From ICMA 
 

This message came recently from Bob O’Neill, Executive Director, ICMA: 

 

 

  

December 9, 2011 

A few weeks back, I made a presentation to the ICMA staff in which I referred to the next 10 years as 
the ñDecade of Local Government.ò With state funding at an all-time low, the federal government 
unable to reach consensus on just about anything, and our countryôs financial recovery progressing at 
a snailôs pace, many of us feel as if weôll be on our own for at least the next 10 yearsðif not longer. 

At the same time, I believe the next decade will be one of incredible creativity for local government. By 
now most of us have come to realize that the status quo no longer works, and that thinking and doing 
things in innovative ways is the only way to maintain a balance between responsiveness to resident 
demand for services and our fiscal challenges. 

Over the past 12 months, ICMA has attempted to strike a similar balance between our financial 
limitations and our desire to serve you, our members, as capably as we can. I hope you feel that weôve 
successfully maintained that balance. 

Board Convenes Task Force on Financing ICMA 
The ICMA Executive Board is convening a task force of members to evaluate our revenue sources and 
the membership dues structure. A similar task force met in 2003-2004 and issued its final report in 
2004. By the end of February 2012, the board will appoint roughly 20 members to serve on the new 
task force. For more information and details on how to volunteer, read the task force article posted on 
icma.org. Expressions of interest are due by Wednesday, January 11, 2012. 

Lower Dues for Early to Mid Career Professionals 
We have a great opportunity for early to mid career professionalsðlower dues. In the past, after three 
years of reduced rates ($150 in year one; $175 in year two; and $200 in year three), entry-level to mid-
management Affiliate Members moved to a salary-based dues rate in their fourth year of membership. 
Now, all entry-level to mid-management Affiliate Members will pay $200 in their third year of 
membership and each year beyond. We hope you will help us spread the word about this outstanding 
membership value. Visit the special Affiliate Members-Join Now section of icma.org for more 
information. 

mailto:rangerider@cpcinternet.com
mailto:AnnePflug@gmail.com
http://icma.org/en/Article/101645/Volunteers_Needed_for_Financing_ICMA_Task_Force?utm_source=3514&utm_medium=email&utm_content=text&utm_campaign=bobholiday2011
http://icma.org/en/Page/100364/Affiliate_Members__Join_Now?utm_source=3514&utm_medium=email&utm_content=text&utm_campaign=bobholiday2011
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Life, Well Run Campaign Reenergized 
Designed to raise awareness of our role and contributions as professional local government managers 
and to ensure that there is an adequate next generation of professional managers in the pipeline, the 
Life, Well Run campaign has gained renewed momentum. Generous pledges from the Texas City 
Management Association ($100,000) and Midwest region ($200,000), a dollar-for-dollar fundraising 
match by the ICMA Retirement Corporation for up to $250,000, and an association investment of 
$200,000 have reenergized the campaign. We recently selected GMMB, a leader in cause 
communications, to help us develop the campaign brand guidelines, messaging, and strategies, and 
selecting communities for our pilot programs. 

The Life, Well Run campaign will have a national message that will be customizable by state, region, 
and jurisdiction to ensure that the message resonates with targeted audiences. Weôll need your help 
with the fundraising and content development as we roll out the campaign. Look for information as it 
becomes available, or visit lifewellrun.org for updates. 

Center for Public Safety Management Demonstrates Impact 
In its second year of operation, the ICMA Center for Public Safety Management has worked with 
communities in 27 states to make recommendations that have affected nearly 100 police, fire, public 
safety, and EMS departments. Recently, in collaboration with IPMA-HR and the Pittman Group, we 
expanded to launch an assistance program for managers who are recruiting police and fire chiefs. The 
center also supported ICMA International with its community-based crime prevention efforts in Panama 
and El Salvador and worked with IPMA-HR to develop leadership training for police in China. 

Center for Sustainable Communities Cultivates Successful Partnerships 
A product of our longstanding collaboration with the U.S. Environmental Protection Agency and the 
largest national event focused on economic redevelopment, land revitalization, and sustainability, the 
Brownfields 2011 conference in April saw record-breaking registration numbers of more than 7,400. 

Through a $4.8 million, five-year partnership with the U.S. Department of Energy, the ICMA Center for 
Sustainable Communities provides training, education, and knowledge resources on solar energy to 
local government managers. We also partnered with the Center for Urban Innovation, Arizona State 
Universityôs Global Institute of Sustainability, the Alliance for Innovation, and others to administer and 
analyze one of the first national surveys on local government efforts to create more sustainable 
communities. The resulting report, ñBreaking New Ground: Promoting Environmental and Energy 
Programs in Local Government,ò was underwritten by the IBM Center for the Business of Government. 

ICMA International at Work 
In September, the U.S. Agency for International Development awarded ICMA funding to continue our 
signature CityLinks program, this time with a new focus on climate adaptation. Starting in 2012, we 
expect the program to provide expanded opportunities for members to participate in short-term 
international technical assistance assignments. ICMA International is also implementing programs in 
10 countries on four continents, and we have just formalized the creation of the Beijing-based ICMA 
China Center in partnership with the China University of Political Science and Law. 

These relationships and our work with you over the past 12 months have made 2011 a very good year 
for ICMA. I look forward to 2012 and hope to see many of you during my visits to your area on state 
association and other meeting travel. Iôm providing a link to my travel schedule for the first 10 months 
of 2012. I also encourage you to share your thoughts with me about the challenges ahead for our 
profession. Feel free to email me at roneill@icma.org. 

On behalf of President Sam Gaston, the Executive Board, and the ICMA staff, I wish you and yours a 
most joyous holiday season and a safe and prosperous New Year! 

Sincerely, 

Bob 

http://lifewellrun.org/?utm_source=3514&utm_medium=email&utm_content=text&utm_campaign=bobholiday2011
http://icma.org/en/results/public_safety_management/home?utm_source=3514&utm_medium=email&utm_content=text&utm_campaign=bobholiday2011
http://icma.org/en/results/sustainable_communities/home?utm_source=3514&utm_medium=email&utm_content=text&utm_campaign=bobholiday2011
http://icma.org/en/results/sustainable_communities/home?utm_source=3514&utm_medium=email&utm_content=text&utm_campaign=bobholiday2011
http://www.businessofgovernment.org/report/breaking-new-ground-promoting-environmental-and-energy-programs-local-government?utm_source=3514&utm_medium=email&utm_content=text&utm_campaign=bobholiday2011
http://www.businessofgovernment.org/report/breaking-new-ground-promoting-environmental-and-energy-programs-local-government?utm_source=3514&utm_medium=email&utm_content=text&utm_campaign=bobholiday2011
http://icma.org/en/international/home?utm_source=3514&utm_medium=email&utm_content=text&utm_campaign=bobholiday2011
http://icma.org/en/Article/101654/Bob_ONeill_Travel_Schedule_JanOct_2012?utm_source=3514&utm_medium=email&utm_content=text&utm_campaign=bobholiday2011
mailto:roneill@icma.org
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Important message from ICMA: 
 

Take a look at http://icma.org/en/icma/priorities/life_well_run.  Consider a donation. 

 

We’ve learned from ICMA that a five year contribution of $100.00 each year for five 

years will count toward the goal that has been set for Washington by the WCMA 

Board of Directors.  Quite a number of our folks who are members of both WCMA 

and ICMA had already made such commitments.  The objective is that collectively, 

the states of California, Oregon, and Washington will be able to make a combined 

contribution of $100,000.00. 

 
 

Credentialing 
 

Have you become a credentialed manager?  It doesn’t matter whether you’re a city 

manager, city administrator, or what, so long as you’re a member of ICMA.  And it’s not 

that hard to do.  Why don’t you check it out?  If you’re not yet one of them, go to the 

ICMA web page at http://icma.org.  Find the information there, and start on your way 

to being so designated. 

 

The earlier publication from ICMA about credentialing was as follows: 

 

Top Five Credentialing Myths 

Rob Hillard, city manager of Allegan, Michigan, recently said, ñI have never regretted my 

participation in the ICMA Voluntary Credentialing Program. It has pushed me to enter areas of 

training that I would not have pursued without the incentive. I am a much better city manager as 

a result and encourage others to participate.ò Henry Hill, deputy city manager of Frisco, Texas, 

agreed that ñthe program has been a great means of staying disciplined on continued education.ò 

This praise was echoed by many other program participants, and ICMA noticed an uptick in new 

applications to the program and questions about credentialing. ICMA also noticed some common 

misperceptions about the program: 

1. I donôt have time to go through the application process. The application process does 

not take a lot of time. Just verify that youôre eligible, complete the Applied Knowledge 

Assessment (AKA), and submit your application. The AKA takes less than two hours to 

complete and you donôt have to finish it in one sitting. The application takes 10 to 20 

minutes.  

2. Professional development costs too much. You do not have to spend a lot of money. 

The 40-hour professional development requirement can be fulfilled through no- to low-

cost activities, such as structured mentoring and professional reading from the library. 

The credentialing program itself only costs $75 for the Applied Knowledge Assessment 

http://icma.org/en/icma/priorities/life_well_run
http://icma.org/
http://icma.org/en/icma/members/credentialing
http://icma.org/en/icma/members/credentialing
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and $50 for the online application. ICMA does not charge credentialing renewal fees at 

this time.  

3. Forty hours is too big of a commitment. All Full members of ICMA currently in 

service to local government, whether credentialed or not, are required by the Code of 

Ethics to ñcommit at least forty hours per year to professional development activities that 

are based on the practices identified by the member of ICMA.ò The credentialing 

program simply allows you to focus and structure your 40 hours.  

4. I will have to write a long report. A comprehensive report of all you learned is not 

necessary: one brief, specific example of something learned from each activity is 

sufficient. ñI read Media Relations for Local Governments and learned about working 

with the mediaò is too vague. Better would be ñI read Media Relations for Local 

Governments and learned more effective ways to improve my working relationships with 

the media, specifically to be proactive, after assuring my policy body is informed, about 

providing the media with breaking news; to not play favorites among the media; and to 

encourage elected officials to provide quotes.ò  

5. I will have to drop out if my political or financial situation prohibits me from 

completing the ICMA Performance-Based Assessment. The credentialing advisory 

board (CAB) is quite flexible regarding the five-year assessment requirement. You can 

request pre-approval to complete an alternative assessment or work with the CAB to 

devise another method of external feedback tailored to your situation.  

For more information, visit the Members section of icma.org and click on Credentialing.   

Contact credentialing@icma.org with questions. 

 

Washington’s credentialed managers and credentialed manager candidates are: 

 

Washington (26) 

Ronald E. Bartels  (Retired)  

Ron S. Bergman  

John J. Caulfield , City Manager, City of Mountlake Terrace  

David M. Cline , City Administrator, City of Tukwila  

Donald B. Cooper , City Manager, City of Yakima  

John T. Doan, AICP, City Administrator, City of Tumwater  

Arlene Fisher , City Administrator, City of Cheney  

Mark E. Hoppen  (Retired)  

Michael D. Jackson , City Manager, City of Spokane Valley  

David W. Johnston , City Manager, City of Ma ple Valley  

Leon Kos (Retired)  

Robert J. Larson , City Administrator, City of Snoqualmie  

Derek M. Matheson , City Manager, City of Covington  

William R. McDonald  (Retired)  

Patrick J. McDonnell  (Retired)  

David R. Mercier , Assistant City Manager, City of Vancouver  

Kent A. Myers , City Manager, City of Port Angeles  

Andrew E. Neiditz , City Manager, City of Lakewood  

http://icma.org/Documents/Document/Document/3959
http://icma.org/Documents/Document/Document/3959
http://icma.org/en/icma/members/credentialing
mailto:credentialing@icma.org
http://icma.org/en/icma/knowledge_network/profile/kn/contact/168901
http://icma.org/en/icma/knowledge_network/profile/kn/contact/207077
http://icma.org/en/icma/knowledge_network/profile/kn/contact/376003
http://icma.org/en/icma/knowledge_network/profile/kn/contact/437085
http://icma.org/en/icma/knowledge_network/profile/kn/contact/183790
http://icma.org/en/icma/knowledge_network/profile/kn/contact/408714
http://icma.org/en/icma/knowledge_network/profile/kn/contact/423757
http://icma.org/en/icma/knowledge_network/profile/kn/contact/266608
http://icma.org/en/icma/knowledge_network/profile/kn/contact/435270
http://icma.org/en/icma/knowledge_network/profile/kn/contact/133950
http://icma.org/en/icma/knowledge_network/profile/kn/contact/206715
http://icma.org/en/icma/knowledge_network/profile/kn/contact/140919
http://icma.org/en/icma/knowledge_network/profile/kn/contact/168758
http://icma.org/en/icma/knowledge_network/profile/kn/contact/206106
http://icma.org/en/icma/knowledge_network/profile/kn/contact/350863
http://icma.org/en/icma/knowledge_network/profile/kn/contact/104182
http://icma.org/en/icma/knowledge_network/profile/kn/contact/198253
http://icma.org/en/icma/knowledge_network/profile/kn/contact/169312
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Lynn K. Nordby  (Retired)  

Michael D. O'Leary , City Administrator, City of Sh elton  

Douglas J. Schulze, City Manager, City of Normandy Park  

John F. Sherman, City Supervisor, City of Pullman  

Doug R. Smith , Director, City of Liberty Lake  

Patrick F. Sorensen, General Manager, Lake Whatcom Water & Sewer District  

Julie Thuy Underwood, City Manager, City of Shoreline  

Gregory Allyn Young , City Administrator, City of Ferndale  

 
 

One more item from ICMA: 
 

Membership Suspension Added to the Ethics 
Enforcement Options 
New recommendations from the Committee on Professional Conduct (CPC)  

 

18 November 2011  

Changes to the Rules of Procedure were recently approved by the 
ICMA Executive Board. 

An ICMA member who violates the ICMA Code of Ethics can now be suspended from 
membership as part of the changes made to the ICMA Rules of Procedure for enforcing the 
Code of Ethics. Under the changes approved by the ICMA Executive Board, a suspension 
requires Board approval. The length of the suspension depends on the severity of the infraction 
but cannot exceed 5 years. During suspension, the member must follow the requirements of the 
Code of Ethics. 

http://icma.org/en/icma/knowledge_network/profile/kn/contact/168967
http://icma.org/en/icma/knowledge_network/profile/kn/contact/326517
http://icma.org/en/icma/knowledge_network/profile/kn/contact/191989
http://icma.org/en/icma/knowledge_network/profile/kn/contact/207187
http://icma.org/en/icma/knowledge_network/profile/kn/contact/503498
http://icma.org/en/icma/knowledge_network/profile/kn/contact/168572
http://icma.org/en/icma/knowledge_network/profile/kn/contact/303887
http://icma.org/en/icma/knowledge_network/profile/kn/contact/420468
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Based on the recommendation of the Committee on Professional Conduct (CPC), the rules were 
also amended to make a membership expulsion or bar permanent. This change removed a 
provision that allowed a member who had been expelled or barred from future membership to 
apply for reinstatement after a 5 year waiting period. Expelling or barring a member from the 
association is the most severe action that can be taken for violating the Code of Ethics. For that 
reason, the CPC concluded that it should be permanent.  
Beyond its role adjudicating ethics complaints, the CPC reviews and recommends changes to 
strengthen the Code of Ethics, the guidelines and enforcement process. Changes to the 
guidelines and rules require Board approval. Members vote on any changes to the Code of 
Ethics. 

To learn more about the ethics enforcement process and to review the complete Rules of 
Procedure visit http://icma.org/en/icma/ethics/enforcement. 

For advice on ethics issues or to file an ethics complaint with ICMA contact Martha Perego, 
ICMA's Director of Ethics at mperego@icma.org or 202.962.3668 or Jared Dailey, Program 
Manager at jdailey@icma.org or 202.962.3557. 

 

Election Results 
 

In the recent election held on November 8, 2011, three cities voted on their form of 

government.  The results follow: 

 

The City of SeaTac is currently operating under the council/manager form of 

government.  The ballot proposition would have changed this to the mayor/council 

form.  The council/manager form was retained.  The vote was: 

 

 Yes 46.46% 

 No 53.54% 

 

The City of Lynnwood is currently operating under the mayor/council form of 

government.  The ballot proposition would have changed this to the council/manager 

form.  The mayor/council form was retained.  The vote was: 

 

 Yes 43.63% 

 No 56.37% 

 

The City of Liberty Lake is currently operating under the mayor/council form of 

government.  The ballot proposition would have changed this to the council/manager 

form.  The mayor/council form was retained.  The vote was: 

 

 Yes 29.49% 

 No 70.51% 

 

 

http://icma.org/en/icma/ethics/enforcement
mailto:mperego@icma.org
mailto:jdailey@icma.org
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And now, the news: 
 

Region 1, Clallam, Jefferson, Kitsap & Mason Counties 

Lynn Nordby, Public Policy and Management Consultant, MRSC 

lnordby@mrsc.org 

 

David Timmons, city manager, Port Townsend, reports: 

 

So we got two new council members.  A very civil election and hopefully we will have 

the “dream” council.  Also got a fire levy passed by just 8 votes!  Saved our budget big 

time.  Getting a lot of positive feedback on our downtown waterfront improvements.   

Next phase out to bid and will start after the new year.  Speaking of next year, I will 

have two new grandkids in the spring!  That will make four all together. 

 

 

Region 2, Grays Harbor, Lewis, Pacific & Thurston Counties 

Merlin MacReynold, City Manager, City of Chehalis 

mmacreynold@ci.chehalis.wa.us 

 

Brian Shay, city administrator of Hoquiam, reports: 

 

City Mission Statement:  The City of Hoquiam is committed to improving the quality of 

life for our citizens by diversifying the industrial base, increasing business, housing and 

recreation opportunities, while providing safe neighborhoods for all. 

 

Hoquiam continues to make progress even during these tough economic times.  In the 

last six months, the city completed two significant infrastructure projects including a 

$300,000 waterfront/downtown redevelopment project and $7,000,000 in wastewater 

treatment plant improvements. 

   

Additionally, we recently received over $400,000 in Ecology funding to complete a 

wastewater facility plan and we are on the Public Works Trust Fund’s recommended 

funding list to receive an $8,000,000 PWTF loan next June to complete the most critical 

portion of our water transmission main replacement project.\ 

 

In December, the city council amended our biannual budget by making $490,000 in 

cuts to adjust for the loss of revenue caused by the closure of Grays Harbor Paper, our 

largest employer.  The city is hopeful that a new owner will emerge in 2013 willing to re-

open and modernize the facility which has been a part of our community for 

generations. 

 

Rite Aid opened a new store in October marking the largest new commercial building 

constructed in Hoquiam in over 30 years. 

 

In 2012, we hope to complete a $450,000 park renovation project which includes a new 

water attraction, playground equipment and picnic shelter.  The city has received 

mailto:lnordby@mrsc.org
mailto:mmacreynold@ci.chehalis.wa.us
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$250,000 in grants for this project and is seeking additional private funding due to our 

budget issues. 

 

John Doan, Tumwater city administrator reports: 

 

The voters approved a permanent levy lid lift in August to help expand public safety 

facilities, equipment and staffing.  The lift is a $0.667/$1,000 increase resulting in $1.443 

million in the first year and fully funds 3 additional firefighters, 3 additional police officers, 

a 5,000 square foot expansion of the police facility, and a 25-year funding strategy for 

fire apparatus.  The proposal was supported by a group of community leaders and 

both fire and police unions.  When the city decided to place it on the ballot in May, we 

believed that while the economy wasn’t good, it was at least stable and we had a 

good chance of passing the proposal.  From the time the ballots were put in the mail at 

the end of July until election day on August 16th, we almost defaulted on the national 

debt, the stock market crashed, our national credit rating was dropped, and the 

governor announced a 5-10% cut to state government.  In the end, the proposition 

passed by 8 votes and we are now busy hiring staff and architects and designing fire 

engines. 

 

On the budget side, we are in pretty good shape having made some significant 

adjustments at the start of the 2011-12 biennium.  A significant bump in single-family 

home construction, the opening of the long-planned Walmart store, and a new 

Walgreens have all helped produce a “cautiously stable” financial situation.  We have 

been doing a significant amount of outreach to employees to help them understand 

the financial challenges in the budget and the escalating costs associated with health 

care, pensions, and COLAs.  Depending on CPI, 2014 could be where we hit the wall 

again. 

 

While we have seen a decline in construction grants, our partnership with the Thurston 

Regional Planning Council has brought us numerous planning grants reminiscent of the 

1990s.  A federal energy grant financed a major community visioning process for the 

old Olympia Brewery, resulting in an aggressive action plan for brewery redevelopment 

that is planned for city council adoption in December.  A HUD sustainability grant is 

funding the redesign of Capitol Boulevard (former HWY 99) into a street that can 

accommodate transit oriented development and will better move people, look better, 

and be more attractive to commerce.  A third federal challenge grant will fund a 

detailed neighborhood plan for the area around the old brewery, the remnants of 

“downtown Tumwater.”  This activity is keeping our planning staff very busy. 

 

The November election had two unopposed council candidates seeking re-election 

and two more incumbents facing challengers.  All four existing councilmembers were 

re-elected. 

 

 

Region 3, Clark, Cowlitz, Skamania & Wahkiakum Counties 

Lloyd Halverson, City Administrator, City of Camas 

lhalverson@ci.camas.wa.us 

 

mailto:lhalverson@ci.camas.wa.us
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Southwest Washington Notes—Winter, 2011 

 

Greetings from Southwest, WCMA members and newsletter readers: 

  

 òIt was the worst of times, it was the best of times,óé.it was a season like many 

others.  

 

The turning of the season was marked by elections and budgets.  In my opinion, there 

was a good deal of color to the municipal elections, some rancor, spots of civility and 

character, and little clear trending. 

 

In communities such as Battle Ground and Washougal, most incumbents were turned 

out.  In  Vancouver and Camas, incumbents were generally re-elected.   In Woodland, 

a council race tied, and was decided by the literal “coin toss”.   The “loser” of the flip 

declared himself the winner.  So, win some, lose some, some rained out. 

 

In budgets, it seemed the reductions were less sharp than last year.  The speculation is 

that the economy may have “bottomed”, and local government budgets generally 

may see some results in the ’13 and ’14 revenue sides.  Meanwhile, budget speculation 

centers on the state and fed stories, and we know what flows downhill  --  not liquor. 

 

Our area’s WCMA membership stays intact.   Eric Holmes received rave reviews in his 

evaluation at Vancouver (and a raise).  Dave Mercier, Vancouver deputy city 

manager, does his part to assure smooth sailing.  John Williams, city manager of Battle 

Ground, and David Scott, city administrator of Washougal, will show their flexibility with 

changing councils.  Bill Barron, county administrator, continues to guide Clark County’s 

ship through the budget and political storms.  With the commissioners decision on 

professional baseball, Bill is not the person to ask for courtesy tickets to Yakima Bears 

ball games.  Justin Clary, city manager, Ridgefield,  deserves great credit for the 

Ridgefield recovery act of the last several years.  Bob Gregory, city manager, and Dave 

Campbell, assistant city manager of Longview, must enjoy the liveliness of the local 

scene.  With longshoremen’s uproar, the prospects of the coal and grain port of the 

West, the sparks of traffic light enforcement, and the usual city management stuff, they 

are engaged in extreme cases of “nerve testing” and character building.  Denny 

Richards, city manager of Kelso, continues what started as an interim assignment, and 

occasionally shows his long police background with lapses to police humor.  Mary Ann 

Duncan-Cole, city administrator of Stevenson, is helping drive the profession’s tenure 

average upward.  John Spencer, administrator/clerk/treasurer of North Bonneville, has 

done well with the “twists and turns” of a small community in the beautiful Columbia 

River Gorge.  Who have I missed?  Brian Harrison, formerly of Pacific County, has 

accepted a position as city administrator of Burlington; congratulations Brian (and 

Burlington!).  Woodland doesn’t have a city administrator.  However, there is a long 

running discussion/argument amongst the elected officials and community as to the 

merits and demerits of this path.  Stay tuned. 

   

Your correspondent from Camas is pleased to report that he works for a fine “82-

percent mayor”, and with a fine re-elected council and great staff.   Mayor Higgins 
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remarks to others:  “It is part of my job to make Lloyd laugh, every day”.  I’m very 

fortunate. 

 

Observations of a Long-Distance Runner 

“The Early Miles” 

 

This is an introduction to a theme.  The overall subject is the challenges and rewards of a 

long career in professional management, and a two-decades “run” as City 

Administrator in one community.  My first steps, in this great race were taken in the 

spring of 1982.  The City of Independence, Oregon, hired me as their “new” city 

manager.  I was excited about the job, pleased about the location in the Northwest, on 

the west bank of the Willamette River by Salem, and happy about the school prospects 

for my young children.  We left our friends, home, and familiar surroundings in Central 

California with some wistfulness, but overall were eager for the new professional and 

personal experiences.  I was 35 years old, and wanted to make a great choice. 

 

Shortly after starting with the new position, there was a brief question and answer 

exchange, which must have illustrated something.  I was invited to a “meet and greet” 

at Western Oregon State College in the adjoining community of Monmouth.  A friendly 

faculty member noted that I was the “new city manager” and asked a natural 

question:  òWhat is your background to be a city manager?ó  I smiled and offered a 

one word answer:  òCheckered..pauseé..ó  I have no idea what possessed me to blurt 

that out.  After some delayed laughter, I provided the “straight answer”.  That short 

verbalized resume recited  experience in public management of a non-profit 

corporation, a stint as a staffer for a Member of Congress, youthful service as an intern 

High School teacher, undergrad degree from U.C. Berkeley, completion of an M.P.A. 

and the like.  So, that offers a glimpse of my unorthodox start in the City Management 

profession. 

 

The early miles in this CM marathon were devoted to the usual subjects.  Budgets, 

personnel, conflict resolution, intergovernmental co-operation, obtaining outside 

funding for projects, proper staff work for Mayor and Council, coordination and gentle 

direction to department heads  --  the predictable.  The experiences and projects were 

good, and we had the feeling the community was headed in the right direction.  In the 

bi-annual elections, the voters returned my good Mayor Marion Rossi for four two year 

terms.  Councils were all above average  --  civil, constructive, and willing to both to 

accept advice, and to give direction.  More than a third of the council members were 

very good elected officials  --  thoughtful, kind, and willing to give time and energy to 

their role.  In seven years, the council had fourteen members, and I don’t remember a 

single one who was a mean-spirited character.  Foibles  --  certainly but no base 

viciousness.  The staff were mostly reasonably competent or better, often kind to one 

another, and supportive or accepting of direction.  The team included a number of 

true ‘stars’.  I served in Independence from 1982 until 1989, and am grateful to the 

elected officials, the staff and community for an excellent and very rewarding 

experience. 

 

In summary, the work challenges of the Independence years were of practicing public 

management skills in a local government.  From prior experience, I had good doses of 
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management, and a devotion to public service.  The very local focus and broad scope 

of city government was new and paradoxical.  The arena was small and local enough 

to make a difference, yet broad enough in scope and activities to be diverse and 

interesting.  Management skills serving public purposes.  There were the balancing tasks 

of consensus building with council, staff, and community.  In a place of modest means 

and budgets, and worthy ambitions, the City presented  varieties of “balancing acts”.   

Personally, my family and I experienced the challenge of trying to balance between 

work/profession and personal life.  For the City team and me, there were some major 

and rewarding achievements.  My pride in the “crew” and our accomplishments 

abides.  We purchased and improved the private water system that serves 

Independence.  We invested in the infrastructure for economic growth.  Rebuilt some 

parks.  The City was recognized for its preserved historic core.  The staff gained in 

professionalism. 

 

Personally, there were balancing adjustments as part of the new role.  We easily 

adjusted to “the life in a fishbowl”.  More difficult was the challenge for my family and 

me of balancing work/professional and personal/family life.  The work was consuming.  

My wife summed it up.  After speaking to me for some time without response, she 

remarked:  òYouõre not hereó.  Sound familiar?  Regrettably, too often this was true.  My 

family was understanding and forgiving of my frequent inattention.  This work/home 

balance challenge is oft discussed in our CM circles, and I know we are not the only 

profession where this is an important issue.   So, one of the challenges of city 

management long distance running is healthy balancing of personal and professional. 

  

Leaving Independence.  The work, team and setting were good; however, I grew a bit 

restless for new challenges.  And assuring the best educational choices for my four 

children was paramount.  We were rather ‘picky’, as we looked around for the next 

opportunity.  In 1989, Camas, Washington, recruited for its first City Administrator.  I knew 

there would be professional challenge and (as a community’s first City Administrator) 

some risk.  I also sensed that Camas specifically and Washington State would offer 

great schools  --  including universities.  My wife was supportive and liked the metro 

setting.  Camas  --  with a great Mayor, good base, and exciting vision  --  offered me 

the position, and the city management marathon moved into its next phase. 

If this subject and narrative are of interest among the readership, a next chapter(s) in 

this serial will follow. 

    

Following glimpses in the long distance run may include mileposts with titles such as:  

“Getting acquainted, sorting out the new role”; “Intense excitement and 

achievement”; “bumps in the road”; “A time of living differently”; “The next miles”; 

“Leading more, managing less”; “A Shining City on a Hill”; “The great recession & we 

haven’t lost our nerve”; “The Insurgents are returned to their Barracks”; “Home-stretch 

and ‘Kick’”, “A Few Regrets and a Legacy”, and “Many Bright Sunrises”. 

     

Lloyd Halverson (29 ½ year city administrator  --  two cities, six mayors, all good) 

 

 

Bob Gregory, city manager, Longview, reports: 
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Council elections-we will have 2 new council members in Longview and 2 incumbents 

retained their positions.  Our Mayor elected not to run again due to professional and 

family needs that require more of his attention.  One incumbent was not re-elected. 

 Dave Campbell and I look forward to orientation of our new council members to get 

them acclimated to the issues at hand. 

 

Budget  --  we are in the nearing the mid-point in our 2011/12 biennial budget.  The 

good news is that it appears that a mid-biennial budget adjustment is not necessary. 

Revenues are down from what we had budgeted, but we did begin the biennium with 

a larger than anticipated fund balance at the beginning of the biennium and 

expenditures are projected to come in under budget.  As reported earlier, we 

experienced a reduction of 17 FTE’s at the beginning of this biennium and based on 5 

year revenue projections, it would appear that sustaining service levels in the next 

biennium will be very challenging. 

 
Labor relations  --  we have 5 collective bargaining agreements open, including police 

and fire.  We are really focusing on changing our employee participation in medical 

premiums and also are offering higher deductible plans with some incentives to 

encourage employees to change over to the higher deductible plan.  Over the past 

year, an employee’s committee, including representation from all labor groups and 

non-represented employees, studied current and alternative medical insurance 

programs and made a non-binding recommendation to the city administration that has 

been the basis for the ongoing labor negotiation proposals.  We are also considering a 

cost-of-living increase as an element of our economic package being offered to 

employees.  

 

Infrastructure  --  we continue with the construction of the 2 largest public works project 

in the history of the city.  The projects include abandoning a sewer lagoon treatment 

system and diverting the flow to a regional secondary plant that we share with Kelso, 

Cowlitz County, and a local sewer district.  The project is scheduled for completion in 

the spring of 2012.  Construction also continues on a new groundwater supply project 

that is scheduled for completion in late 2012 or early 2013.  Combined, both projects will 

cost approximately $50 million.  We were extremely fortunate to have obtained low 

interest loans and a couple of grants and combined with a good bidding climate, we 

are able to present council with lower than projected utility rate increases for 2012. 

Great news in a difficult economy. 

 

Economic development  --  our Mint Farm Industrial Park continues to experience 

limited activity and interest.  The recession and lack of financing continues to be the 

largest obstacle to projects that have considered the Mint Farm for development.  Last 

September, we completed the National League of Cities “Downtown Action Agenda” 

process identifying revitalization strategies for our downtown and are now in the 

implementation phase.  Cowlitz County awarded the city a rural economic 

development grant for planning and design of a streetscape in an area identified as an 

“entertainment district”, anchored by our newly renovated Columbia Theatre, in the 

downtown.  The streetscape design will be done in early 2012 and we are actively 

looking at funding alternatives for construction.  
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Finally, several changes in our management team.  Our city attorney was recently 

appointed as a Superior Court Judge, we have a new police chief, Jim Duscha, 

previously a captain in our department who was promoted to replace our retired chief, 

and a new human resource director, Keith Larson, replacing our HR director who took a 

position with our local public utility district.  

 

Looking forward to having 2011 behind us and a better 2012 to look forward to.  Happy 

Holidays to all. 

 

 

Region 4, Kittitas, Klickitat & Yakima Counties 

Mark Gervasi, City Manager, Sunnyside  

mgervasi@ci.sunnyside.wa.us 

 

Sunnyside city manager Mark Gervasi reports: 

 

City of Sunnyside  

Major Projects in Progress 

2011 

 

1. The city has hired Huibregtse, Louman Associates out of Yakima, Washington, to 

assist a city steering committee in developing a downtown revitalization plan. 

The plan should be completed for city council review and approval by February 

of 2012. 

     

2. Work continues on a water and sewer rate study which we hope will be 

completed by the early part of 2012.  CH2M Hill has been hired to do the rate 

study. 

 

3. Work continues with M.J.Neal Architects out of Wenatchee, Washington, to help 

us with our fire station remodel and expansion.  The project is expected to take 

24 months to complete. 

 

4. The city has hired MGT of America to do a performance and management 

review of the Sunnyside police department.  MGT will complete the review and 

present recommendations to me and the city council by late December of 2011. 

 

 
Region 5, Benton, Franklin & Walla Walla Counties 

Gary Crutchfield, City Manager, Pasco 

zunkert@pasco-wa.gov 

 

Connell city administrator Steve Taylor reports: 

 

Connell is wrapping up what’s amounting to be a remarkable 2011 reports city 

administrator Steve Taylor.  The budget was adopted with the inclusion of new revenue 

mailto:mgervasi@ci.sunnyside.wa.us
mailto:zunkert@pasco-wa.gov
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made possible through voter approval of levy lid lift and criminal justice sales tax ballot 

measures in November.  Lid lift revenues are earmarked for parks and recreation 

operations and maintenance and capital projects and ensure the swimming pool 

program can continue operating next summer without service cuts.  General tax, street, 

and enterprise revenue collections remain strong and should keep city services in good 

shape next year if state shared revenues are cut significantly.  Following several years of 

realignment and cuts, Connell can lean forward and focus on economic development, 

improving civic engagement, and refining service delivery. 

 

Major water, sewer, and street capital projects in addition to a $10 million junior high 

school renovation will keep the city busy (and the roads torn up) throughout 2012.  The 

projects replace aging and crumbling infrastructure and will help the city attract and 

accommodate residential and commercial growth well into the future.  Coyote Ridge 

Corrections Center has reached offender capacity and the Lamb Weston potato 

processing plant is making significant investments in its facility.  Both developments 

bode well for the community’s future stability. 

 

Regarding the levy lid lift, securing passage of this measure would not have been 

possible without the work of a dedicated citizen cadre that cared deeply about the 

preservation of swimming pool services.  The “pro” committee gathered volunteers, 

donations, and letters of support and canvassed the community door-to-door.  You 

could not walk down any city street without running into “Yes” signs in every other yard 

or business.  In addition to the resources made available to the city, the most valuable 

outcome of this process was hearing the community voice its support of municipal 

services and the government that provides them. 

 

Merry Christmas and Happy New Year.  With all the challenges facing local 

governments in the year ahead we wish all of our sister-communities the very best this 

holiday season. 

 

The election was good for Pasco, reports Gary Crutchfield, city manager, as there was 

no change in the city council (four positions were on the ballot) and 62% of the voters 

approved a county-wide, three-tenths sales tax measure for public safety purposes.  

The county intends to use its share of the new revenue stream to finance construction 

of a new jail while the city will use its portion to establish a “gang task force,” construct 

a municipal court in conjunction with the new county jail (we have shared a courtroom 

with district court for 40 years) and a new police station (which will vacate space at city 

hall that is needed for other city offices).  So, we will be very busy for the next three 

years or so. 

 

Housing continues at a strong pace, as we will issue about 500 new home permits by 

year end.  The school district has adjusted its grade classifications to maximize use of 

existing facilities (middle schools will have only grades 7 and 8, as including 6th grade 

results in middle schools with 1,600 students  --  equivalent to 3A high schools!).  The 

revised capital plan will be considered by the city over the next few months to 

determine whether or not to establish a school impact fee.  Despite the compelling 

numbers, it would be the first such impact fee on the east side of the state and is 

vigorously opposed by the HBA and realtors. 
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With actual assistance from Ecology, Pasco (and the rest of the Tri-Cities) resolved much 

of a long-standing dispute over growth, water rights, withdrawals, consumptive use, etc.  

The agreement provides a reliable source of water for decades (though the new 

annual fee is a sign of the times).  Due to the stable economic circumstances in the Tri-

Cities, our 2012 budget is balanced and relatively healthy, but anticipating further 

negative effects as fallout from the state budget dilemma.  The 2012 legislative session 

will undoubtedly be difficult for all of us. 

 

The following article appeared in ICMA News Briefing for November 23, 2011: 

Pasco, Washington, Reduces Property Tax Increase By 1%. 

The Tacoma (WA) News Tribune (11/23) reports, "The Pasco City Council approved declining the 1 percent 

property tax increase allowed by law in a 6-1 vote Monday." The city's new property tax rate should be a 

little less than $1.97 per $1,000 of assessed value next year, said Pasco City Manager Gary Crutchfield. 

The city's "estimated assessed value is about $3.2 billion, which includes about $99.3 million in new 

construction and an increase in the state assessed utilities values of about $10 million, according to city 

documents," and will "still receive about $200,000 more in property tax collections next year because of new 

construction," said Crutchfield. 

 

Richland city manager Cindy Johnson reports that her city is ending 2011 with many 

major accomplishments and several steps toward future improvements.  Thanks to 

diligent cross-departmental planning, the city undertook four projects, totaling $9 

million, to improve a major travel route and adjacent amenities in its southern section. 

Motorists handled temporary road closures with aplomb, since to their eyes it was a 

seamless one-time inconvenience, rather than a series of “now it’s open, now it’s 

closed” annoyances along the same route for various infrastructure and roadway 

projects.  Residents are also very pleased with numerous park amenities completed this 

year, including a splash and play area, fenced dog park, nature playground and all-

inclusive play area.  The city completed its Information Technology facility, instituted a 

citywide IT Governance Committee and introduced new online utility bill pay options.  

Following the state’s 2010 approval, Richland created a Revitalization Area for Industry, 

Science and Education, which allows the city to use local revitalization financing to 

fund public infrastructure projects within the designated area.  The city has agreements 

with the local port district and county to capture a portion of their tax increment 

revenues to help fund about $8.5 million in public infrastructure.  The state's portion of 

increment tax revenues is guaranteed for 2012, 2013 and a portion of 2014.  The city 

continued to partner with Washington State University Tri-Cities to enhance the 

university’s standing in wine research and development.  The council established a 

Public Development Authority to finance and construct a wine science center on 

WSU’s Tri-Cities campus.  Cindy adds that Richland is continuing its shift to priority-based 

budgeting; her city council will review and approve targets for the performance 

measurements it identified last year.  During 2012, council and the executive leadership 

team will develop criteria for prioritizing programs and services.  Based on that, Cindy 

and her team will prioritize 2013 budget allocations.  This evolution to a priority-based 

budget will link strategic planning and results to resource allocation decisions. 

 

http://mailview.custombriefings.com/mailview.aspx?m=2011112301icma&r=3030549-e81a&l=007-a47&t=c
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Region 6, Asotin, Columbia, Garfield & Whitman Counties 

John Sherman, City Supervisor, City of Pullman 

john.sherman@pullman-wa.gov 

 

Change is coming to Colfax on the political front.  City administrator Carl Thompson 

reports that after 20 years there will be a new mayor in Colfax.  There will also be two 

new members on the city council.  The completion of work on the Mill Street project has 

been suspended until spring due to weather considerations. 

 

Change is on the way in Pullman as well, but not as a result of the elections.  Mayor 

Glenn Johnson, the voice of the Cougs, was elected to a third-term and all four city 

councilmembers on the ballot were re-elected.  However, one of our other city 

councilmembers has resigned effective the end of the year and the highest wish on city 

supervisor John Sherman’s list is to retire effective October 1.  The other big change (in 

case you live on a different planet and haven’t already heard) is that Mike Leach is the 

new football coach at WSU.  I know the Huskies are going to have many sleepless nights 

before their dreaded Apple Cup meeting in Pullman in the snow the day after 

Thanksgiving next year. 

 

We adopted our budget for 2012 and stated we would come back to “fix” it after the 

first quarter of 2012 when we knew for sure what the legislature was going to do with 

respect to city and WSU cuts.  At the rate the legislature is moving, we may not have to 

“fix” anything until mid-year.  We are doing much better at the local level in terms of 

building permit valuation with double the amount we achieved last year.  Many new 

projects are planned for 2012, so we hope the recovery is underway even if some will 

not admit it in a state and national election year. 

 

Hope everyone has a joyful holiday season and don’t forget to put Cougar football 

tickets on your wish list.  We may balance our budget on admission tax dollars alone.  

Go Cougs! 

 

 

Region 7, Adams, Grant, & Lincoln Counties 

Joseph Gavinski, City Manager, City of Moses Lake 

jgavinski@ci.moses-lake.wa.us 

 

Moses Lake dedicated the new civic center on November 18, 2011. 

 

The 40,500 square foot building contains over 20,000 square feet of public space 

besides the office space and storage space.  There is the 10,500 square foot museum 

and art center, the 4,000 square foot, 200 seat, state-of-the-art auditorium, the 3,400 

square foot “Avenue” gathering space, and the 2,800 square foot council chambers 

which can double as additional meeting space. 

 

Anchoring the northeast end of the city’s downtown, dubbed Laketown Landing, the 

Miller-Hull Partnership designed building should provide a nice addition to the retail, 

restaurant, office, and public amenities in the downtown area. 

mailto:john.sherman@pullman-wa.gov
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Region 8, Ferry, Pend Oreille, Spokane, & Stevens Counties 

Arlene Fisher, City Administrator, City of Cheney 

afisher@cityofcheney.org 

Cheney city administrator Arlene Fisher reports:   

 

Unfortunately the defending National Champion Eastern Washington Eagles failed to 

make the playoffs in football this year, but there are certainly other positive things 

happening in Cheney. 

 

New Police Chief Named 

 

We recently named John Hensley, of Spangle, Washington, as the city’s new police 

chief.  A nation-wide search turned up this excellent candidate from right here in our 

own backyard.  John has more than 30 years of policing experience, with nearly a 

decade in chief positions. 

 

Before moving to eastern Washington to retire, John spent most of his career in 

California, where he served as President of the Orange County Chiefs and Sheriffs’ 

Association.  John has been chief in several cities, including Costa Mesa, California, 

where he ran a department with an annual budget of $35 million.  We’re extremely 

excited to bring John’s leadership and knowledge to Cheney. 

 

Sales Tax Revenue up through Q3 

 

We’re hopeful that the sound of cash registers ringing more often in Cheney signals 

some positive news for the private sector in our neck of the woods.  Through the end of 

the 2011 third quarter, sales tax revenue in Cheney was up 16.9%.   

 

Eastern Washington University Enrollment Up 

 

One possible explanation for the increased sales tax figures is the continued growth of 

the EWU student population.  Eastern notched its third straight year of record 

enrollment.  Nearly 600 more students enrolled at EWU this year, for a state-wide total of 

12,130.  However, the 5% increase includes students at all of Eastern’s campuses; not 

just in Cheney. 

 

EWU and the State Budget 

 

While writing this update, state legislators are once again meeting in Olympia to close 

another major budget gap.  The compromise reached in June already cut $24.9 million 

from EWU for the 2011-2013 budget cycle.  That represents a 45% reduction in state 

allocations to Eastern over the past three years.  The result of further program cuts at 

Cheney’s largest employer could nullify the positive sales tax revenue figures generated 

by additional students. 

 

So, like everyone else, Cheney is seeing positive movement, but 2012 is shaping up to 

be another difficult year.  On a much more positive note, I’m pleased to report that 

mailto:afisher@cityofcheney.org
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after completing major upgrades to city utility and recreation facilities the past few 

years, our administration offices at city hall now have heat! 

 

 

Region 9, Chelan, Douglas, & Okanogan Counties 

Jim Reinbold, City Administrator, Chelan 

jreinbold@cityofchelan.us 

 

Anne Pflug, range rider, who lives in Ellensburg, sent the following to ICMA: 

 

My name is Anne Pflug.  I am an ICMA retired member and a Range Rider in 

Washington State.  This year I am teaching in an MPA program at Central Washington 

University.  Our students are mid-career professionals who work for the Liuzhou City 

China government.  I have encouraged the students to join ICMA as student members.  

You may be seeing membership applications over the next couple of weeks.  Each of 

the 15 students currently works as a mid-manager in Liuzhou city bureaus which are 

similar to city departments in US local governments.   Liuzhou is an industrial city of 3.6 

million in Southwest China.  The city’s largest employer is General Motors.  The students 

are eager to learn about city government in the United States and have already spent 

3 to 4 days with city managers in Washington State learning about their cities.  I am 

trying to identify additional opportunities for the students to interact with ICMA 

members.  They will be in the United States through August 2012.   

  

I wanted to alert you to the student applications and encourage ICMA to warmly 

welcome the students.  I understand these students may be the first “members” from 

the People’s Republic of China. 

  

Mike Cecka, who retired to Leavenworth where he was once City Administrator, reports: 

 

This time last year I was busy studying the cruising guides and gearing up for our spring 

2011 Bahamas cruise.  This year, however, I’m deep into reviewing personnel policies, 

council rules, financial policies and budget material as I prepare to start an interim stint 

with the city of Liberty Lake.  Ever since the late Lewis Griffin departed Liberty Lake 

about 5 years back, the city has operated without a city administrator.  In the past 

election, voters there resoundingly said “NO” to a change of government measure 

which would have shifted to the council/manager form.  They also elected a new 

mayhor, who happens to be the same individual who served as mayor for the first 6 

years of the city’s history.  The incoming mayor and the new council are considering 

whether to reestablish the city administrator position.  I’ll be assisting them in that 

process, while also helping with the transition process to the new administration, 

reviewing governmental structure, assessing policies and procedures, and performing 

those well-known “other duties as assigned.”  For those of you on the far eastern side of 

the state, I invite you to drop in if you’re in the neighborhood, and please let me know if 

any local gatherings of managers are taking place.  Stay tuned regarding the outcome 

of the city administrator position decision.  If the city opts to move in that direction, I’ll 

likely be invovlved in the recruitment process, and will be seeking strong candidates to 

fill a new professional management position.  Stay tuned.  Finally, if you’re interested in 

an alternative way to spend the spring months, you’re invited to peruse the following 

mailto:jreinbold@cityofchelan.us
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site, which chronicles last spring’s sailing adventure to the Bahamas.  You’ll find it by 

opening http://bwyachts.com and then clicking on “The MacGregor Life” tab, and 

then opening “Chinook to the Bahamas”.  Enjoy! 

 
  

Region 10, Island, San Juan, Skagit & Whatcom Counties 

Gary Tomsic, City Manager, City of Blaine 

gtomsic@cityofblaine.com 

 

Gary Tomsic,  city manager in Blaine, reports: 

 

Our big news is that we may finally be moving to a new city hall.  Actually it isn’t new, 

but it is a very nice four story office building in Blaine.  We will pay $1.7 million for about 

28,000 square feet of leasable space.  We will take the third and fourth floors and lease 

out the first and second.  Those floors are already fully leased.  We are doing a private 

placement for about $1.4 million and pay for half in cash.  It has been an interesting 

project to put together.  I have never, in 37 years of doing this work, had a nice big 

office.  I can’t wait. 

 

Greg Young, city administrator in Ferndale, reports: 

 

We have begun construction of our new 17,000 square foot police station in 2011 and 

should have occupancy in late summer of 2012.  We are remodeling and adding 

space to our old library for this purpose.  Our existing police station is about 5,000 square 

feet, is grossly substandard and has been the “temporary” home for our police force for 

over 20 years.  While we have made many changes to our police department over the 

last few years, this new station will mark a new age for law enforcement in Ferndale. 

 

To make way for the new police station, we needed to find a temporary home for our 

library.  Even though we have recently completed the design for a new library, 

additional fundraising is needed to begin construction.  In the meantime we remodeled 

an existing city building (formerly home to the Boys and Girls Club) to house the library.  

This 1 million dollar remodel greatly increased the space of the library, provided much 

needed additional parking, and is proving to be a good temporary home.  Once 

fundraising is completed and the new library constructed next to city hall, the 

temporary library is slated to be converted into a new community center. 

 

2011 was also a big year for the city water utility.  Historically the city received bulk 

water from the local PUD which pulls its water from the Nooksack River.  Given the 

ongoing concerns over river water availability and increased capital costs associated 

with PUD water, the city completed a well-water feasibility analysis which showed that 

converting to well water by reactivating the city’s wells would provide a stable water 

supply for the foreseeable future.  We are now in the final stages of our water 

conversion project.  If all goes well, come the New Year our citizens will be enjoying 

better tasting water at a lower cost. 

 

On the general economic development front, 2011 is proving to be an exciting year for 

the city.  Due to our physical location just north of Bellingham, we are beginning to see 

http://bwyachts.com/
mailto:gtomsic@cityofblaine.com
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very serious interest from property owners and developers desiring to bring big box retail 

to Ferndale.  To this end we are currently wrapping up a planned action environmental 

impact statement covering about 450 acres adjacent to Interstate 5.  If the stated 

interest translates into new development, we might be seeing upwards to 1 million 

square feet of new retail space over the next 10 years.  Given that Ferndale currently 

only has a 20% sales tax per-capita capture rate, this potential new sales tax will be a 

boon to our budget. 

 

One final 2011 event was my attendance at my first WCMA conference up at 

Semiahmoo.  While I’ve been in this field for over 20 years and am an ICMA certified 

city manager, I was particularly excited to go to the conference.  While I enjoyed sitting 

with other professionals who certainly understand the stresses of city management, I 

was very impressed with the slate of programs and the quality of presenters.  I hope to 

attend more in the future. 

 

Well, that’s what 2011 brought to Ferndale  --  I can hardly wait for 2012. 

 

Bill Verwolf, city administrator in Lynden, reports: 

The activity here in Lynden is continuing, but at a slower pace.  We currently have a 

bridge under construction that will be open in early spring.  This creates a major 

obstruction on one of our arterials, but helps with improving flood and fish conditions in 

Fishtrap Creek as well as replacing an old bridge with structural problems.  We are 

continuing to operate at the reduced level of revenues, however our sales tax revenue 

seems to have reached a bottom.  We are seeing a return to the slow growth  

of an earlier era.  Lynden has experienced moderate building activity in 2011, but there 

was a one time project that will not continue into 2012, so the future is cloudy.  A new 

center for music and the arts is under construction, thanks to funding from a local 

foundation.  They are remodeling the old city hall building and the building next to it.  

We expect to see it opening in late spring of 2012.  Our major challenge for the near 

future is the replacement of our water treatment plant, at a cost of some $27M.  This is a 

significant impact in a community of 12,000.  We have been fortunate in receiving low 

interest loans through the state programs, and an economic development loan and 

grant package. 

 

2011 has been a big year for Ferndale.  Even though our budget has been stressed, we 

have been completing some large capital projects that have been in the planning 

stages for years.  We are looking forward to 2012 as a year of continuing change. 

 

Paul Schmidt, city administrator in Oak Harbor, reports: 

Pioneer Way Improvement Project is nearing completion.  This $8.3 million capital 

project involved completely reconstructing the old downtown commercial center from 

City Beach Street to Midway Avenue, approximately 3/4 of a mile in length.  The 

reconstruction involved converting the roadway from a 2 way traffic configuration to a 

one way.  There was a little bit of public discord over that change.  The Pioneer Way 

Improvement Project is also one of the first local government projects that have been 

certified as a “Green Road”, per the University of Washington Engineering Department. 
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Similar to the LEEDS program for structures, the “Green Road” designation certifies the 

project has met certain sustainability standards.  For example, the asphalt used for 

construction had to be “warm asphalt” and it had to be designed for a 50 year life 

span.  Lastly, as was previously reported in a WCMA newsletter, construction of the 

Pioneer Way Improvement Project also involved an “inadvertent discovery” of 

ancestral human skeletal remains in the existing roadway.  This element of the project 

was not expected and did cause significant delays and costs to the project.  However, 

we have learned a great deal about archaeology and continue to consider our 

“inadvertent discovery” as a new cultural awakening for the Oak Harbor community.  

The Oak Harbor elections have come and gone and we will be welcoming a new 

mayor and two new city council members in January. 

Like everybody else we are keeping a vigilant eye on our operating budget and 

continue to implement new and exciting ways to pinch a penny. 

Finally, we are glad to put 2011 in the rearview mirror and look forward to a prosperous 

2012.  

 

 

Region 11, Snohomish County 

Larry Bauman, City Manager, City of Snohomish 

bauman@ci.snohomish.wa.us 

 

Mountlake Terrace city manager John Caulfield reports: 

 

After four years of persistent doom and gloom, our city continues to be able to maintain 

basic municipal services; albeit without significant challenges and difficulties.  We too 

anticipate further change and uncertainty, particularly with anticipated local 

government cuts from the state.  On the upside, our community has and will continue 

to focus on how we can be part of the solution. 

 

For example, we continue to be very successful in obtaining state and federal funds.  

Our city was recently notified that a $250,000 grant application to construct a state-of-

the-art emergency operations center (EOC) at our operations Facility was approved by 

the United States Department of Homeland Security.  We currently use our library as the 

designated EOC, thus these funds will provide for a dedicated, equipped EOC with 

adequate security and reliable standby power for full EOC operations. 

 

Earlier this month, the Mountlake Terrace city council took steps to jumpstart the 

revitalization of downtown by creating a transportation benefit district (TBD) that will 

allow the city to begin designing the downtown “Main Street” revitalization project in 

2012 with construction to follow in 2013 and 2014.  The “Main Street” project is the city 

council’s top priority capital project and will add wider sidewalks, pedestrian and bike 

connections to the new Mountlake Terrace transit center and Mountlake Terrace 

freeway station, underground the power lines, provide for energy 

mailto:bauman@ci.snohomish.wa.us
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generation/distribution under the street while other utility improvements are being 

made, and install street trees, new energy-efficient lighting, and improve ADA access. 

 

Our city council also continues to implement just about all other economic 

development tools and incentives that are allowed by state law for a city of our size 

and demographics.  Earlier this fall, the city council lowered our already low impact 

fees to recognize today’s tight financing markets and to further encourage 

development projects to move forward.  The lower impact fees provide more financing 

options for quality projects.  In addition, the city council adopted a multi-family property 

tax abatement program to also make development projects more likely to happen. 

 

Earlier this fall, the city began a system wide water meter replacement program (most 

are 30-plus years old) long with a conversion to an automatic meter reading (AMR) 

system that will continue through 2012.  The automated meter reading system will utilize 

radio transmitters and provide a number of benefits including the ability to detect leaks 

and notify the city so repairs can be made quickly.  This system will be more efficient 

than reading more than 5,900 water meters every other month to generate water and 

sewer billings.  The AMR system also allows on-demand reading, wireless reconnection 

and disconnection, hourly readings transmitted once per day for detailed consumption 

analysis, high or low flow event notification, and tamper alerts.  Customers can view 

accounts online to access hourly water consumption data, water usage comparisons, 

and budgeting tools. 

 

Even in the worst of times, we will continue to meet these challenges with creativity, 

energy, and positive results that will move our community forward.   

 

Wishing you and your families a safe and peaceful holiday season 

 

Snohomish city manager Larry Bauman reports: 

 

In mid-recession, Snohomish continues to look for new ways to restructure our services 

reduce costs and revise the scope of services to focus increasingly on what we 

determine are the most important and basic community services.  These objectives 

come at a price:  reductions in staff, either by attrition or layoff, contracting for services, 

increasing employees’ shared costs of benefit plans, and revised job descriptions and 

sharing duties in some cases where it is feasible.  The toll on staff is in saying good-bye to 

effective staff members whose jobs are no longer seen as essential. 

 

The biggest change for the 2012 budget is the city council’s decision to contract with 

the Snohomish County sheriff’s office for law enforcement services.  By streamlining 

administrative functions, the contract is expected to save the city’s general fund 

$350,000 the first year of the contract, and savings would increase to nearly $700,000 in 

the fifth year of this five-year interlocal agreement.  While this has been a controversial 

change in the community, it is hoped that broad acceptance will be achieved with 
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actual experience of how a contracted police force will work to protect the 

community. 

 

Even in the throes of a sputtering economy, however, the city is making great strides to 

improve recreation, wastewater, water and street infrastructure.  Successful grant 

applications have brought millions of dollars in capital funds for projects.  These have 

included a $1 million project begun this fall to close our remaining gap on the 

Centennial Trail, build a $4 million sewer project to eliminate  --  or at least vastly reduce  

--  the incidence of combined sewer overflows, and construct a new signalized 

intersection in the busiest section of the historic downtown.  We also achieved voter 

support in August for a 10-year, two-tenths of a percent increase in the sales tax rate to 

fund a newly formed transportation benefit district.  The revenue yield of $660,000 

annually will fund capacity improvements at two additional intersections and provide 

funding lost in previous years for street overlays and other major maintenance projects. 

 

At the same time, the city continues to develop new strategies for economic 

development  --  a challenge even in the best times, but certainly a harder climb under 

current conditions.  A state grant administered by Forterra (formerly Cascade Land 

Conservancy) provided the funding for a planning project to redevelop an area of the 

city that was to be the receiving site for transfer of development right (TDR) credits.  The 

planning area, named the Pilchuck District after the adjacent Pilchuck River, is now the 

first area of the city with form-based codes that will allow projects to be developed with 

up to five stories, if the TDR credits are used for extra floor space and height. 

 

 

Region 12, North King County 

Mitch Wasserman, City Administrator/Clerk/Treasurer, City of Clyde Hill 

mitch@clydehill.org 

 

Duncan Wilson, city administrator, North Bend, reports: 

 

Greetings from North Bend!  We have had a very busy year in our town.  We finished the 

construction on the $19 million ULID that brought sewer to our newly annexed area 

(Truck Town) and we are currently awaiting the results of the assessment hearing.  The 

architect is busy completing the plans for our new fire station we are building in 

conjunction with Fire District #38.  Bids should go out in February of 2012.   

We are very happy to report that we passed our transportation benefit district 

proposition that adds 0.2% to our sales tax.  This passed with over 60% of the vote.  We 

anticipate approximately $400,000 annually in new revenue from this source.   

It is very bittersweet to announce that I will be leaving North Bend in May to take over 

as the town administrator in Friday Harbor on San Juan Island.  The mayor, council and 

citizens have been great in North Bend and it will be very sad to leave.  On the other 

hand, the opportunity to go to Friday Harbor is just too good to pass up. I will be 

following a living legend, Mr. King Fitch.  King is retiring after 25 years with the town.  Best 

of luck to King in his retirement, he has done a fabulous job there!! 

 

Shoreline reports: 

 

mailto:mitch@clydehill.org
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The big news coming out of Shoreline this fall is that the city has reached a tentative 

agreement with Seattle Public Utilities (SPU) to purchase SPU’s water system in Shoreline. 

SPU provides water service to Shoreline residents living west of I-5 and assesses those 

residents a 14% surcharge for simply being outside the Seattle limits.  In addition, 

Shoreline residents have no direct representation in the utility’s decision-making 

process, including the rate structure and infrastructure improvements, since the Seattle 

city council is the governing body of SPU. 

 

Since 2009, the Shoreline city council has established as a specific goal acquiring the 

SPU water system.  There are many reasons to consider such an acquisition, one of 

which is that it will allow our citizens as ratepayers to have a direct say in how rates for 

services are set and how the utility is managed.  

 

While SPU generally provides good service to Shoreline, its focus is not on Shoreline but 

on a much larger system, which includes direct retail water service to about 630,000 

people.  As a result, the level of investment in new infrastructure and maintenance is 

not at a level that is in Shoreline’s best long-term interest.  

 

By owning the utility, the city can make strategic investments aiding in the 

redevelopment of certain parts of the city, upgrade infrastructure to better address fire 

protection, and improve overall coordination between street work and utility 

construction in the public rights-of-way.  In pursuing this goal, the council is interested in 

providing better service for the same rates as SPU currently charges while also 

addressing long-term maintenance issues.  

 

Over the years the city has discussed and evaluated numerous options for how the SPU 

water system in Shoreline should be operated in the future including acquisition, re-

negotiating the franchise agreement, and additional surcharges to Shoreline rate 

payers for capital improvements.  Those discussions, dating back to at least 1999, have 

brought the city to the current opportunity of acquiring the SPU water system.  

 

In 2009, the city and SPU began more detailed negotiations on a value for the water 

system.  The city prepared preliminary estimates for all of the costs to own and operate 

the system and contrasted this against the forecasted SPU water rates.  The point of this 

analysis was to test the results against the city council’s stated goal for the acquisition:  

[a]cquire the system at a price that, when added to other costs to operate and 

maintain the system, would fall within a rate structure equal to or less than what SPU 

would forecast over a reasonable period of time. 

 

The work to date suggests the rate test can be met; therefore, the city and Seattle 

agreed to the tentative sale price of $25M in the year 2020.  Now that a tentative 

agreement has been reached with a sales price a detailed due diligence process 

begins.  This includes a detailed process to financially test the city’s assumptions, 

validate the condition of the utility infrastructure, and develop a formal agreement with  

Seattle.  The city will also initiate a robust public process to share information with our 

citizens.  If the financial analysis proves that the acquisition can still meet the council’s 

previously stated goal, then the Seattle and Shoreline city councils will proceed with the 

formal review and approval of an agreement.  We anticipate both city councils 
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reviewing and possibly taking action on an agreement in mid 2012.  Assuming both 

councils approve an agreement, the final decision on whether the city will acquire the 

SPU water system in Shoreline will be put to the Shoreline voters in the fall of 2012.  

 

Snoqualmie reports:  

 

Long-Awaited Snoqualmie Community Center Opens January 2012 

 

A community center for Snoqualmie that has been in the plans for nearly 25 years is 

opening in January 2012.  After years of commission meetings; negotiations with 

developers for mitigation fees and land conveyance; amendments to the city’s 

comprehensive plan; research, studies, and surveys;  bond proposals; a lease/lease-

back arrangement for construction; pursuit of a partnership with the YMCA of Greater 

Seattle for maintenance and operations; and, most of all, passionate community 

involvement, it’s finally here!  This has truly been a labor of love.  

 

Key features of the center include a cardiovascular workout room, family-sized 

gymnasium, multi-purpose room, teen center, meeting rooms, family changing rooms 

and showers. The costs of the community center were covered by development 

impact fees, real estate excise tax monies, and a grant through the YMCA.  The city has 

developed a master plan for the site to allow for easier expansion, including the 

possible addition of a full-sized gym and aquatics center, as funding allows. 

 

One of the more interesting elements in the development of the community center is 

the lease/lease-back agreement that enabled the city to avoid the construction cost 

risks inherent in public sector construction.  The construction manager, Wallace 

Properties, designed, financed, and constructed the community center with GLY 

Construction.  The ground and facility lease agreements allowed the private firm to 

lease the city-owned property during construction.  After completion of construction, 

the city will lease back the facility with the intent to purchase and terminate the ground 

lease for the amount of the original project budget.  With this structure the risk of cost 

overruns was placed on Wallace Properties instead of the city.  Wallace delivered the 

LEED Silver building ahead of schedule and under budget. 

 

The general terms of the operations and maintenance agreement call for the YMCA to 

run the facility at no cost to the city for 40 years.  The facility will be open to citizens of 

Snoqualmie as well as people who live in other areas of the Snoqualmie Valley. 

Included in the agreement with the YMCA is free use of the teen center and 

community meeting room for all Snoqualmie citizens, regardless of membership. 

 

The Snoqualmie Community Center will open for programming by the Snoqualmie 

Valley YMCA in early January 2012.  The public dedication ceremony will be on 

Saturday, January 21 at 10:30 a.m. 

 

Eric Kaltenbacher, management intern, Snoqualmie, reports: 

 

For the past five months, I served as a management intern with Snoqualmie.  I applied 

for this internship because I am pursuing a Master of Public Administration degree from 
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Seattle University, and I am interested in a career in city management.  My time with  

Snoqualmie was invaluable.  This was a tremendous opportunity to gain experience in 

city government, and learn more about the city management profession. 

 

The management internship provided many relevant experiences.  These included 

attending weekly management meetings, regularly conducting research and analysis 

for the finance department, attending regional meetings with officials from other 

municipalities, and working on various projects for the city. 

 

What I enjoyed most about the internship was how much I felt part of the Snoqualmie 

community.  I was able to network with city leaders, and learn about the different 

departments.  I attended incredible events like the Snoqualmie Railroad Days, the 

Firefighters Annual Pancake Breakfast, and the Boeing Classic.  In addition, my fiancé 

and I participated in Snoqualmie’s Citizens Academy, which offered an inside look at 

city government over seven weeks. 

 

I really appreciated the opportunity to be a management intern with Snoqualmie, and I 

am looking forward to pursuing a career in this field. 

 

Thank you. 

 

Rachel Boyce, management intern, Snoqualmie, reports: 

 

As a Master of Public Administration student at the University of Washington I am 

required to complete an internship before graduation.  I have been interested in public 

finance and after attending a city manager’s forum I became interested in city 

management.  The opportunity to intern with Snoqualmie has been the perfect fit for 

my career aspirations.  I was able to gain valuable experience in city management 

and specifically in public finance. 

 

As a management intern for Snoqualmie I was able to get firsthand experience in city 

management and finance through attending weekly management meetings, 

conducting a range of budget forecasting and financial analysis projects and various 

other meetings with city staff and officials from neighboring municipalities. 

 

The employees of Snoqualmie consistently provided support for me to expand my 

capabilities and include me in the daily activities of different departments.  This ranged 

from attending Snoqualmie’s Citizen’s Academy to meeting with noise analyst’s 

regarding a possible annexation and attending discussions on the construction progress 

of the new community center. 

 

I am incredibly grateful for the invaluable experience I have gained through my 

internship and the city’s willingness to contribute to my professional success. 

 

Thank you. 

 

Bob Larson, city administrator, Snoqualmie, has this to say: 
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As part of the NextGen initiative, I encourage you to consider developing an internship 

position in your organization.  The newest group of aspiring city managers depends on 

us to create positions that enable them to gain valuable experience managing cities.  

Like many of you, my first exposure to this profession came via an internship.  It was a 

life-changing experience that solidified my desire to pursue a career in city 

management. 

 

Fortunately, Snoqualmie was able to provide two internships to a couple of hard-

working graduate students this past summer and fall.  Both agreed to join us without 

monetary compensation which speaks highly of their integrity and desire to gain 

experience in a very competitive job market.  More importantly, they sought and 

received meaningful exposure to managing a city, something I’m convinced you, too, 

can provide to a deserving student. 

 

We are eager and excited to continue our program with a strong desire to improve it 

over the next several years.  If you have questions and or concerns about starting your 

own program, please contact me or Gwen Voelpel.  We’d be delighted to assist you in 

making yours a reality. 

 

For further insight into an internship, please read the brief reports from Snoqualmie’s 

interns, Eric Kaltenbacher and Rachel Boyce, (above) about their time with us. 
 

Joni Earl, Executive Director, Sound Transit, reports: 

 

Sound Transit is continuing to progress in three corridors to expand our regional transit 

system per the Sound Transit 2 plan approved by the voters in 2008.  It is a continuing 

challenge with our 15-year sales tax revenues projected to be down 25% over the life of 

the plan.  Nonetheless, in the near term we are doing good.  We are tunneling 

between downtown Seattle and the University of Washington with service slated to 

open in 2016.  We are out on the street for design-build proposals to extend from Sea-

Tac Airport to S. 200th St and open the same time as UW, which is four years ahead of 

the ST2 plan schedule.  A major milestone on our East Link extension from Seattle to 

Redmond (Overlake area) via Mercer Island and Bellevue was reached with the help of 

Bellevue city manager, Steve Sarkozy.  The Sound Transit board and the Bellevue city 

council both voted unanimously for a Memorandum of Understanding and Transitway 

Agreement that defined our agreed upon alignment through Bellevue, plus 

contributions from the city for the downtown tunnel, and a creative and new 

“collaborative design process” to be able to partner to find cost savings while 

effectively mitigating for the impacts of the project.  This has been years in the making 

and a tremendous amount of work by staff involved and our elected officials.  We will 

start early demolition on the extension of light rail from UW to Northgate, while we finish 

final design early next year.  This segment will open in 2021.  We are narrowing 

alternatives for an EIS early in 2012 for the extension from Northgate to Lynnwood.  In 

addition, we will start the alternatives analysis for the extension from S. 200th to the 

Kent/Des Moines area and corridor transit study all the way to Tacoma.  Due to our 

revenue shortfall, we are not able to complete light rail from Kent/Des Moines to S. 272nd 

in Federal Way by 2023, but we are working on what to do next.  We are also doing 

alternatives analysis process in 2012 for extensions of Tacoma Link.  Our 2012 capital 
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budget is about $734 Million, and we are currently carrying about 86,000 around the 

three-county region in our trains and buses.  We are busy, and continue to collaborate 

with all of the jurisdictions in our district as we plan, build and operate the regional 

system. 

  

I hope all is well, Joni 

 

 

Region 13, South King County 

Doug Schulze, City Manager, City of Normandy Park 

dougs@ci.normandy-park.wa.us 

 

Auburn mayor Pete Lewis wrote the following letter which appeared in the Tacoma 

News Tribune.  Click on the link to read it: 

 
Below is a link to an article written by Mayor Pete Lewis and published in The News Tribune. 
 

Cities are the entities most able to lead us out of this economic blight 
The majority of people of this state live in cities, and they produce 80 percent of the stateôs gross 

domestic product.  

http://www.thenewstribune.com/2011/12/13/1943165/cities-are-the-entities-most-

able.html?story_link=email_msg  
 

Kristy C. Burwell  
Administrative Services Manager 
  
Suburban Cities Association 
6300 Southcenter Blvd. #206 
Tukwila, WA 98188 
206-433-7168 phone 
206-242-8031 fax 
www.suburbancities.org 
 

Burien city manager Mike Martin reports: 

 

Annexation:  The Boundary Review Board for King County has set the public hearing 

dates for Burien’s proposed annexation of the remainder of North Highline annexation, 

which includes White Center, Top Hat, Beverly Park, Glendale, and portions of 

Boulevard Park, Riverton Heights and Shorewood.  The hearing will be held Jan. 9 and if 

necessary Jan. 10 at Cascade Middle School, 11212 10th Ave. SW.  Burien annexed the 

southern section of North Highline in 2010. 

Smoke-free parks:  Burien has declared its parks, beaches, playgrounds and playfields 

to be tobacco and smoke-free, joining Seattle, Tacoma and other Washington cities 

that have similar policies.  City and county officials including King County Executive 

Dow Constantine spoke at a Nov. 17 ceremony at Lake Burien Memorial Park during 

which Burien’s parks were officially declared “smoke-free” and Highline High School 

students planted a “tobacco-free park” sign. 

mailto:dougs@ci.normandy-park.wa.us
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1st Ave S Project:  Construction has begun on Phase 2 of the 1st Avenue S improvement 

project.  The work is taking place from 146th to 140th Streets along 1st Avenue S.  

Project improvements include new sidewalks, curbs and gutters, new asphalt pavement 

overlay, new signals and street lighting, undergrounding of overhead utilities and 

landscaping.  The project is expected to be completed in early 2013. 

 

Covington city manager Derek Matheson reports: 

 

The Covington Economic Development Council, which is a joint venture of the city and 

chamber of commerce, put on a very successful “Destination Covington” event in 

October.  The invitation-only event brought together property owners, brokers, 

developers, retailers, and civic leaders to hear about Covington economic 

development opportunities and network with one another.  It featured a technical 

presentation from an economist on why Covington is a great place to do business and 

a testimonial presentation from Costco on how the city bent over backward to make a 

new Costco store pencil out. 

 

MultiCare Health Systems is on schedule to open its Covington freestanding emergency 

room this spring and then apply for permits to build the next phase, a 58-bed hospital, 

thereafter. 

 

The Covington, Maple Valley, and Black Diamond city councils held their fourth annual 

joint meeting in October.  The councils recapped current joint initiatives like shared 

legislative agendas, enhanced transit service advocacy, regional trail planning, and 

integrated public works maintenance, and then discussed a future joint initiative 

regarding emergency management. 

 

The Covington city council is poised to adopt a status-quo budget for 2012, with one 

exception:  Councilmembers voted 6-1 to raise the utility tax by a half-percent in order 

to leverage $1.5 million in state and county grants to build, operate, and maintain the 

first phase of a new community park.  The first phase will feature a multi-purpose field, 

walking trails, and parking. 

 

Kent chief administrative officer John Hodgson reports: 

 

Kent continues to work aggressively to certify the 12 miles of levees that snake through 

Kent along the Green River.  With Kent being the fourth largest warehouse and 

distribution center on the west coast, that provides for over 100,000 jobs, this project is 

key to residents and businesses far beyond Kent.  To date Kent has submitted seven 

Conditional Letters of Map Revision (CLOMR) to FEMA for review and approval, 

spending over $3 million just on the engineering analysis.  The CLOMRs are the geo tech 

and engineering analysis of the work required to get the levees repaired and certified.  

Most all levees in the country were deemed non-certified by FEMA following Hurricane 

Katrina.  Two portions of the levees are currently under construction and include direct 

work on the levee itself or the construction of setback or secondary levees behind the 

current levee.  The setback levees are being installed because they are cheaper and 

can be done much quicker and still allow for certification.  Levee certification will 

eliminate the need for expensive and limited flood insurance for residents and 
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businesses.  In addition it reduces and, once again, makes it affordable to develop in 

the Kent Valley.  Original costs estimates of certifying the levees was well over $100,000 

million, with estimates from the CLOMRs Kent is still looking in the high tens of millions of 

dollars to complete this project, which also protects our neighboring cities of Tukwila 

and Renton.  

 

Maple Valley city manager David Johnston reports: 

 

The Maple Valley city council just adopted the 2012 budget that included very few 

expansions of services and no new programs.  As a community with a traditional 

reliance on the revenue coming from aggressive residential development, our budget 

process opened the eyes of many as to how volatile this reliance is now that the “new 

normal” has firmly taken its place.  Therefore, economic development is a major priority 

for the next few years. 

 

One area that will continue to be a focus is the good working relationships that have 

developed with our neighboring cities of Black Diamond and Covington.  Over the past 

year we have entered into interlocal agreements focusing on street sweeping services 

and joint purchasing arrangements for fuel, ice melting solution and sand.  Over the 

summer and fall months the public works departments of Covington and Maple Valley 

joined forces on patching and sealing each other’s streets.  The regional animal control 

contract issue is providing another opportunity for the three cities to look at alternatives 

that may benefit our taxpaying citizens  --  our sister city to the south  --  Enumclaw  --  

has been part of this process, too.  So the “new normal” seems to have brought our 

cities together to try to maximize the use of our limited public resources effectively. 

 

On December 7th Maple Valley hosted its annual holiday lighting event at Lake 

Wilderness Park.  This event reinforces what the census data shows that Maple Valley is 

a city of families.  I have never seen so many little munchkins having such a good time 

visiting Santa, eating the donated cookies and riding the tractor train through the 

Arboretum.  The Lake Wilderness Preservation Association, the city’s partner in 

monitoring ecological conditions of Lake Wilderness, sponsored 8 lighted floats on the 

lake for the first time  --  it was a hit for all. 

 

As with all our sister cities, we are awaiting what the State Legislature will do with the 

intergovernmental shared revenue.  So contingency planning will be in full force after 

the holidays. 

 

Merry Christmas to all and hopes for a healthy, prosperous and safe New Year for all of 

our citizens and communities. 

 

Newcastle city manager Rob Wyman reports: 

 

After years of running city hall out of a metal shack perched on top of an industrial 

machine shop, we are extremely excited to have moved city hall down the street to a 

new space in a glass and steel office building.  The difference in work environment and 

staff morale is striking and it truly feels like working in a new city.  The only down side is 

that we have swapped out the machine shop underneath for a chocolate shop which 
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wafts enticing scents all day long.  We all did a pre-move weigh-in to monitor the net 

impacts but no matter the outcome everyone is happy.  Come on by for a tour and I 

promise you a free sample on the way out. 

 

We also managed to make it through this year’s budget cycle without any layoffs or 

major service level cuts.  Not to say that it was an easy process but ultimately the city 

council not only maintained staffing levels but brought back our 3% merit pool which 

had taken a brief hiatus.  We were mostly able to balance our budget through savings 

realized after negotiating a new contract for fire services with Bellevue and continuing 

to find those ever elusive “efficiencies”.  We have also seen a nice uptick in 

development revenue as home builders are starting to build out plats that have been 

dormant for a while. 

 

We had four city council seats up for election this year with only one position being 

contested after Sonny Putter decided to retire after 17 years on the council.  Many of 

you know Sonny from his seemingly endless string of positions he has held in the region 

over the years.  His voice of reason will be missed around here but all in all we ended up 

with a fair amount of stability going into next year.  

 

In the early part of 2011 we received official notice that Mutual Materials brick plant 

was shutting its factory down for good in Newcastle.  Mutual Materials has a long and 

storied history in Newcastle and produced much of the brick you see in buildings 

throughout our region including all the brick in Safeco Field.  While we are sad to lose a 

part of our history and many family wage jobs in our community, the 52 acre site is 

currently undergoing a full development feasibility analysis and staff is working with the 

owners on how it will be re-developed in the future.  There already has been a lot of 

national interest in the property and we are excited about the possibilities for Newcastle 

as this project progresses. 

 

Normandy Park city manager Doug Schulze reports: 

 

Two new councilmembers were elected to the Normandy Park city council in 

November and two incumbents were re-elected. Two of the four positions were 

challenged elections, which resulted in one incumbent losing.  The demographics of 

the council will shift from 6 males and 1 female to 4 males and 3 females.  In addition, 

the average age of the council will drop from 56.4 to 48.5.  Two significant issues facing 

the community brought voters out resulting in a turnout of over 65%.  

 

The scope of the next phase of improvements to 1st Avenue/SR 509 has been modified 

due to limited funding availability.  Initially, phase 3 improvements were planned to 

complete the remaining 18 blocks between phase 1 and phase 2.  The city council 

discussed delaying the entire project until such time that funding became available, 

but the pavement condition for a portion of the roadway needs immediate attention.  

 

Through a combination of stormwater funds, WSDOT contributions for pavement overlay 

and a small contribution from the capital projects fund a four-block section will be 

design and constructed in 2012.  Improvements will include relocation of storm 
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drainage, sidewalk construction, landscaping, bicycle lane, decorative pedestrian and 

street lighting. 

 

SeaTac city manager Todd Cutts reports: 

 

For the fourth time in the brief history of SeaTac, the citizens voted down changing the 

form of government from a council/manager form, to a mayor/council form.  In this 

election, the proposition failed 53.5%  --  46.5%.  In 2009, the proposition failed by 9 votes 

total.  I am certainly looking forward to managing in an environment without potential 

change of form looming.  My thanks to all the city managers/administrators out there 

who supported me during the last couple years. 

 

Our budget passed in November without having to lay off any employees in 2012, after 

eliminating 10 FTE’s as part of the 2011 budget.  Our general fund budget called for a 

deficit of $480,000 in 2012, which we filled with fund balance reserves.  After the council 

passed the budget, we were informed by the county that we would receive $1 million 

in additional property tax due to new utility infrastructure.  This infrastructure came in the 

form of assessment of new airplanes at the Port of Seattle. 

 
 

Region 14, Pierce County 

Rob Karlinsey, City Administrator, City of Gig Harbor 

karlinseyr@cityofgigharbor.net 
 

Rob Karlinsey, city administrator, Gig Harbor, reports: 

 

Gig Harbor continues to be an exciting place to work  --  never a dull moment.  This 

year we are seeing a significant increase in residential building permits  --  both single 

family and multi family.  Our year-to-date single family building permits issued are the 

highest ever, even higher than our 2007 boom year (YTD).  Overall permit revenue, 

however, is still down from our 2007 high.  Our general fund revenues, including sales 

tax, have seemed to stabilize if not grow a little recently.  Because of our small 

residential to commercial tax base ratio, losing per capita state-shared revenues won’t 

hit us as hard as other cities. 

 

Gig Harbor is a small residential city (only 7,100 population), yet we are the commercial 

hub for the Gig Harbor and Key Peninsulas.  So we are often caught in parallel universes 

where we are expected to perform as a larger city that serves the greater peninsula of 

48,000 (plus 20k if you count the Key) while only having the tax base and real service 

levels of a small town.  But I’m not complaining  --  our challenges are fascinating and 

rewarding to take on. 

 

Our big capital projects are complete for the time being.  In the last 4 years or so, the 

city completed over $50 million in infrastructure improvements, about $24 million of 

which was for our wastewater system.  2012 includes about $17 million in capital 

improvements, including a major extension of our increasingly popular Cushman Trail 

and a reconstruction and expansion of Pt. Fosdick/56th Street from Olympic Drive and 

back to Olympic Drive (Thank you TIB!).   

mailto:karlinseyr@cityofgigharbor.net
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The vitality of our downtown businesses continues to be a major issue and a high priority 

for my electeds.  At the beginning of 2011 our downtown grocery store closed down, 

which really sparked a lot of energy and demands that the city do something.  At 

about the same time our downtown association achieved full Mainstreet status.  Part of 

our 2008 downtown business plan calls for us to leverage the resources of our 

downtown association and empower them to solve their own problems.  Our 

downtown business plan also recommends that the city position itself to look out for and 

jump on strategic opportunities as they may arise.  One example is the city’s recent 

purchase of a blighted waterfront property.  We have turned it into an attractive public 

parking lot and are scheduled to construct a public pier and float at the site in 2012.   

 

Merry Christmas, and Happy New Year.  Rob 
 

 

The mechanics of WCMA News 
 

Each new edition of WCMA News is sent by e-mail to all those who have signed up for 

such messages from WCMA.  Unfortunately, sometimes members move or change jobs 

and don’t notify Donita Knutson at MRSC of their new contact address and e-mail.  As 

was noted above, please keep current on the WCMA roster by contacting Donita at 

dknutson@mrsc.org.   

 

Each time a new edition of WCMA News is published, the latest issue is entered on the 

WCMA website.  Earlier issues are also available there. 

 

Sometimes the filters on various receiving computers prevent transmission of WCMA 

News.  For that reason, a mass e-mail is also sent as a notification. 

 

Here’s how to gain access to the website: 

 

1.  Go to the WCMA website at http://wccma.org. 

 

2.  In the stripe at the top of the page, you’ll see “Newsletter”.  Click on it. 

 

3.  The page that comes up contains links to many of the past issues of WCMA 

News, or at least those available in electronic format. 

 

If by whatever means you stumble onto somebody who does not have computer 

access or hasn’t received it, please also let us know at dknutson@mrsc.org.  We can 

mail them a paper copy.  They should be a member of WCMA, so perhaps some arm 

twisting is in order. 

 

Ron Bartels, editor, WCMA News 

 

 

mailto:dknutson@mrsc.org
http://wccma.org/
mailto:dknutson@mrsc.org
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Transitions 
 

T. C. Broadnax has been designated as the person to be employed as the new Tacoma 

City Manager.  The action was taken by the Tacoma City Council on December 21, 

2011.  According to the Tacoma News Tribune, a contract will now be negotiated with 

him.  He has served as Assistant City Manager of San Antonio, Texas, since 2006. 

 

John Caulfield, City Manager, Mountlake Terrace, has become an ICMA credentialed 

manager. 

 

Mike Cecka is serving as Interim City Administrator of Liberty Lake. 

 

David Cline, City Administrator, Lake Forest Park, has been named City Administrator of 

Tukwila. 

 

Don Cooper has been named City Manager of Yakima.  He was formerly City Manager 

of Port St. Lucie, Florida. 

 

John Doan, City Administrator, Tumwater, has become an ICMA credentialed 

manager. 

 

King Fitch, Town Administrator of Friday Harbor, is retiring in May. 

 

Brian Harrison, formerly of Pacific County, has been named City Administrator of 

Burlington. 

 

Bob Jean is serving as Interim City Administrator of Lake Forest Park 

 

Duncan Wilson, currently City Administrator in North Bend, will become Town 

Administrator of Friday Harbor in May. 

 

 

WCMA Officers and Board Members 
 
President  Charlie Bush, City Administrator, Prosser 

   (509) 786-8217  cbush@cityofprosser.com 

 

President Elect  Doug Schulze, City Manager, Normandy Park 

   (206) 248-7603  dougs@ci.normandy-park.wa.us 

 

Vice President  Vacant 

 

Past President  John Caulfield, City Manager, Mountlake Terrace 

(425) 744-6205  Jcaulfield@ci.mlt.wa.us 

 

Secretary-Treasurer Lynn Karl Nordby, Public Policy and Management Consltant, MRSC 

   (206) 625-1300  lnordby@mrsc.org 

 

Board of Directors 

mailto:cbush@cityofprosser.com
mailto:dougs@ci.normandy-park.wa.us
mailto:Jcaulfield@ci.mlt.wa.us
mailto:lnordby@mrsc.org
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 (2010 – 2012) 

 

   Marilynne Beard, Assistant City Manager, Kirkland    

   (425) 587-3008  mbeard@ci.kirkland.wa.us 

 

   Bob Gregory, City Manager, Longview 

   (360) 442-5004  bob.gregory@ci.longview.wa.us 

 

 (2011 – 2013) 

 

   Lloyd Halverson, City Administrator, Camas 

   (360) 834-6864  lhalverson@ci.camas.wa.us 

 

   Bob Larson, City Administrator, Snoqualmie 

   (425) 888-1555  blarson@ci.snoqualmie.wa.us 

 

   Randy Lewis, City Administrator, Westport 

   (360) 268-0131  city_administrator@ci.westport.wa.us 

 

   Kent Myers, City Manager, Port Angeles 

   (360) 477-3567  kmyers@cityofpa.us 

 

    

 

Ex Officio members 

 

 Andrew Neiditz, City Manager, Lakewood 

 (253) 589-2489  aneiditz@cityoflakewood.us 

 

 Mike McCarty, Chief Executive Officer, Association of Washington Cities 

 (360) 753-4137, 1 (800) 562-8981 mikem@awcnet.org 

 

 Ron Bartels, RangeRider, Senior Advisor 

 (360) 438-5216  rangeriderwest@comcast.net 

 

 Roger Crum, RangeRider 

 (509) 363-0034  rdcrum@comcast.net 

  

 Bob Jean, RangeRider 

 (253) 566-2654  bjeanup@gmail.com 

 

Al Locke, RangeRider 

(360) 427-4271  jeanynal@earthlink.com 

  

Stan McNutt, RangeRider 

(208) 245-5043  rangerider@smgazette.com 

  
 Anne Pflug, RangeRider 

 (509) 925-2608  AnnePflug@gmail.com 

  

 

 

 

 

2012 Calendar 

mailto:mbeard@ci.kirkland.wa.us
mailto:bob.gregory@ci.longview.wa.us
mailto:lhalverson@ci.camas.wa.us
mailto:blarson@ci.snoqualmie.wa.us
mailto:city_administrator@ci.westport.wa.us
mailto:kmyers@cityofpa.us
mailto:aneiditz@cityoflakewood.us
mailto:mikem@awcnet.org
mailto:rangeriderwest@comcast.net
mailto:rdcrum@comcast.net
mailto:bjeanup@gmail.com
mailto:jeanynal@earthlink.com
mailto:rangerider@smgazette.com
mailto:AnnePflug@gmail.com


WCMA News Page 39 December 2011 

 

Å Northwest Management Conference, April 3  --  6, 2012, Best Western Hood 

River Inn, Hood River, Oregon 

 
Å Association of Washington Cities (AWC) Annual Conference, June 19  --  

22, 2012, Vancouver 
 

Å Washington City/County Management Association (WCMA) Summer 

Conference, August 21  --  24, 2012, Sun Mountain Lodge, Winthrop 

 

Å International City/County Management Association (ICMA) Annual 

Conference, October 7  --  10, 2012, Phoenix/Maricopa County, Arizona 

2013 Calendar 

Å Northwest Management Conference, projected to be hosted by Alaska 

managers.  
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 Management Association.  President, Charlie Bush 

 Editor, Ron Bartels 

 

Please send news articles to: 

 

WCMA News c/o MRSC 

2601 4th Avenue, Suite 800    ¶    Seattle, WA 98121-1280 

(206) 625-1300 Phone ¶ 1-800-933-6772 

(206) 625-1220 Fax 

 

or preferably e-mail rangeriderwest@comcast.net 
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