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Presi dent 06s Message

We hope to see you August 17 -20 at Sun Mountain for a fun and very informative

WCMA summer conference. | would like to take this opportunity to thank WCMA Vice
President Bob Hammond and his Summe r Conference Planning Committee for putting
together such an excellent conference. Featured speakers include Ted Gaebler, co -
author of the international best seller Reinventing Government , ICMA Executive Director
Bob OONeill, Mi chael ShédawdandAssogiate® Ind. d, amd tomedfan
Brad Upton. There are a host of other great speakers and panelists as well. So stay
informed, stay involved, and come to the conference!

On August 4 WCMA Vice President Bob Hammond announced his resignation as C ity
Manager for the City of Kennewick. Bob served as Kennewick City Manager for seven
years and had more than 27 years overall in public service. He was an invaluable asset

to WCMA and was largely responsible for keeping our WCMA conference budgets in

the black through his hard work in securing corporate sponsorships. Due to his

resignation he informed me that he will be unable to attend the conference or assume

the position of WCMA President. We thank Bob sincerely for his tremendous professional
contr ibutions and wish him the best in his future endeavors. He has indicated he will be
pursuing private sector employment in the Kennewick area.

According to our WCMA  constitution and  bylaws, the Executive Board is responsible for
filling vacancies. The Ex ecutive Board consists of the President, Vice President, seven

Board Members, and the most recent Past President. The Executive Board will meet on

the last day of the conference to fill the vacancy. If Vice President Elect John Caulfield

is willing to mo ve up to the position of President, the Executive Board would be looking

to fill the vacant position of Vice President. John has indicated to me his willingness to

do this if the Executive Board is so inclined. If you have any input you would like to giv e,
please feel free to contact me or a member of the Executive Board.

As | wind down my term as WCMA president, | would like to take this opportunity to

thank everyone who has helped to make this another successful year for WCMA in spite

of the economic  and political challenges that have been of monumental proportions in
some of our jurisdictions. Past President Ben Yazici and | had the pleasure of serving on
the AWC Board of Directors. One of our WCMA goals this year was to strengthen our
already grea t working relationship with AWC. To this end, we invited representatives of

Washington City/ County Management Association A 260 1N21F1@80r t h Ave.
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AWC to make presentations at our WCMA Board meetings and at our WCMA
membership breakout sessions at other conferences. AWC Chief Executive Officer Mike
McCarty and his excellent staff gave presentations and listened to our issues and
concerns at these sessions.

We conducted a WCMA strategic planning session at
At a later WCMA Board meeting we adopted a WCMA mission statement and motto.

One of the major issues from our WCMA strategic planning SWOT exercise (Stren gths,
Weaknesses, Opportunities, and Threats) was a desire on the part of many members to

be better connected and for WCMA to host regional meetings. In addressing this

concern, we hosted regional WCMA meetings in southwest Washington (coordinated

by Long view City Manager Bob Gregory), northwest Washington (coordinated by

Shoreline City Manager Bob Olander and Shoreline Assistant City Manager Julie
Underwood), central Washington (coordinated by Kennewick City Manager Bob

Hammond) and far eastern Washington (coordinated by Cheney City Administrator
Arlene Fisher). We hope these regional meetings will continue in future years. We also
attempted to become better networked at our WCMA breakout sessions at

conferences by having each person in attendance give a one -minute summary of
what was going on within his or her jurisdiction. This WCMA newsletter is another great
way of keeping informed about what is happening in other jurisdictions. This year we

tried to build on the value of such networking by having t he December 2009 newsletter
focus on what jurisdictions did to balance their 2010 budgets. This issue we are focusing
on what worked and what didndt in trying to addre

Prosser City Administrator Charlie Bush and Wilsonvil le, Oregon , Assistant City Manager
Jeanna Troha co -chaired a joint Washington City/County Management Association

and Oregon City/County Management Association Next Generation Committee. The

four high priority areas identified for work in the near -term are (1) coaching and
mentoring, (2) scholarships, (3) training and (4) university connections. We extend our
sincere appreciation to Charlie Bush and the dedicated members of his committee

that have been advancing these important issues regarding the future of our
profession. We also attempted to do our part in emphasizing the international aspect

of ICMA by helping to sponsor three of our WCMA members going to Poland this year.
Stories regarding their visit are included in this newsletter from Lloyd Halver son, Rich
Yukubousky and Bill McDonald.

We signed an affiliation agreement between ICMA and WCMA earlier this year. This
was a complex undertaking that took a lot of work by Rich Yukubousky, Ron Bartels and
Doug Schulze. We are so fortunate to have a gr eat WCMA Board of Directors and
wonderful staff support for WCMA through MRSC. Executive Director Rich Yukubousky
serves as our secretary -treasurer on the WCMA Board. Ron Bartels, who serves as a
WCMA/ICMA Range Rider, coordinates the WCMA newsletter. O ther members of
MRSC staff that provide great support for WCMA include Donita Knutson, Lynn Nordby
and Byron Katsuyama. Members of the WCMA Board and our Range Riders are listed
later in this newsletter. They provide dedicated service in support of our n umerous
WCMA activities.

Finally, | would just like to end on a note of celebration. Lakewood City Manager
Andrew Neiditz was elected as our Regional ICMA Vice President. Andrew did an
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excellent job as president of WCMA and will serve us well as one of 0 ur west coast

representatives on the ICMA Board. Shockingly, we also won the volleyball tournament

against the Oregon managers again this year. Our winning team consisted of Connell

City Administrator Steve Taylor, ICMA Regional Vice President Jim Bennet t (who is also

known to his Oregon colleagues as Jim o0Benedict
switched teams and played for Washington for the second consecutive year), Richland

City Manager Cindy Johnson, Prosser City Administrator Charlie Bush and Shelton C ity

Admi ni strator Dave Ob6Leary.

Thanks again to everyone who helped make this another successful year. | would
encourage each of you to participate in WCMA conferences, to read the newsletter,
and to seek to become involved in WCMA activities through ser ving on WCMA
committees or running for the Board. It has been a pleasure to serve as your president
this year.

John Sherman , WCMA President
Pullman City Supervisor

Top of the News!
Washington Wins the Volleyball Trophy!!!
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The victorious team! Note that ICMA helped!

Pictured from left to right are Connell City Administrator Steve Taylor, ICMA Regional
Vice President Jim Bennett, Pullman City Supervisor John Sherman (spectator only),
Richland City Manager Cindy Johnson, Prosser City Administrator Cha rlie Bush, and
Shelton City Administrator Dave OOLeary.

The game took place at the last Northwest Regional Managers Conference. Our
WCMA President John Sherman says:

We now have beaten Oregon for two years in a row with the help of our great

ICMA Regiona | Vice President Jim Bennett. Jim is the City Manager in Damascus,

Oregon, so he is being called 0Jim 6Benedict A
Washington to victory in each of the last two years. We correctly claimed that

he is Vice President forbothstat es so he can play on either ste

See you there!
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ltds the WCMA Summer Conference this year. Hopef
called for aroom b efore the cutoff date.

Of Special Note:

Information from ICMA:

The March 1, 2010, issue of ICMA Newsletter carried the information that the latest
round of elections for ICMA Vice President has been completed. And the next West
Coast Vice President wi |l be Andrew E. Neiditz, City Manager, Lakewood, Washington.
He will take office at the ICMA Annual Conference coming up in San Jose, California.
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A Different Look

My reading has indicated that the font used to print things like WCMA News makes a

distinct difference in the cost of keeping ink reservoirs or print cartridges lasting longer,

resulting in lowercostand better cost control. What | think 1
0 @ntury Go t h ifowrt & the one that is the least expensive to use. So in the name of

being green, this edition of WCMA News is being prepared in Century Gothic type

rather than in Times New Roman, as it has been in the past. This will hopefully impact

you if you choose to print this edition. If any of you have serious reservation s about this

change , please let me know.

Ron Bartels
WCMA News Editor

Edi t or s Not e

Is the information appearing in the WC MA Roster correct for you ? Check it out. Now!

And i f itdés not current and/ ehouldcsayrrightrow!, Wettye as e s e
to keep the roster current, but we find lapses, both in members letting us know of

changes, and in getting things wedre given up to
Goto http://wccma.org . Click oMembershipo6, Typdywurlast| i ck O0Di |
name, click, and | ook. | f itds okay, pl ease | et
that, too, and how it should be changed. If, along the way, you stumble on something

that is incorrect for you or someone else, please let us know. Send the results to Donita

Knutson at dknutson@mrsc.org . And thanks!

Another point. Are you properly subscribed to the WCMA listserve? Do you get your

copy of this newsletter as well as current information or que stions from others around

the state? Do you have a question youod I|Iike to
help from folks you know (like other members of WCMA)? Maybe somebody has

already successfully dealt wit htngfoaandkeepimg em t hat o
you awake at night. And theydd | ikely be willing
worked for them. But you have to ask. Again, the keeper of the access is Donita

Knutson at MRSC. And her e -mail address is dkutson@mrsc.org . I f youdre not al
connected, please let her know and she can make sure you have access to

wcma@yahoogroups.com . Youdl | be glad you did.

Ron Bartels, editor
WCMA Ne ws
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Need Advice or Help?

What to do? Calla Range Rider!! Of course! There are now five of them.  Most of then
can realistically say, ABade nt htetydrree! moD@®nd htama twli d
their brains picked or to hold your hand . And the p rice is right. They are:

Ron Bartels Roger Crum

2201 Chambers Lake Lane SE 3406 S Grand Blvd., Apt. 312
Lacey, WA 98503 -6935 Spokane, WA 99204

Phone: (360) 438-5216 Phone: (509) 363 -0034

Cell phone: (206) 948 -4924 E-mail: rdcrum@comcast.net
E-mail: rangeriderwest@comcast.net

Bob Jean Al Locke

9716 Island View Ln W PO Box 13

University Place, WA 98466 Allyn, WA 98524 -0013
Phone: (253) 566 -2654 Phone: (360) 427 -4271

Cell phone: (253) 205 -7847 E-mail: aljeanynel@earthlink.net

E-mail: bjeaninup@gmail.com

Stan McNutt

271 Ryan Loop

St. Maries, ID 83861-7111
Phone/Fax: (208) 245 -5043
E-mail: rangerider@smgazette.com

N ews from ICMA:

The next annual ICMA Conference will be held shortly in San Jose, California. The

specific dates are shown in the upcoming events listing at the end of this issue of

WCMA News . Unfortunately, a number of cities and counties have managed their

budget shortfalls by simply prohibiting any reimbursement for travel and training, in
somecasesspeci fi cally for oOoout of stated travel

As most of you know, there is always significant value in the contacts and learning
available at the ICMA Conferences. And since this next one is so close, some of you will
be attending on your own cost because of the v alue of such attendance.

ICMA has made available a number of means of holding costs down if you can possibly

attend. Some are direct discounts.  The ICMA information about such things  was sent
outearlierinamasse -mai | message. I f itaedwouldliikdto@arn r ecei ve
more, please send meane -mai |l and | 611 forward it to you.

Ron Bartels, ICMA Senior Advisor
rangeriderwest@comecast.net
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Credentialing

Are you eligible to become an ICMA Credenti aled Manager? That happens to be the
ICMA designation for those who have become recognized in that way. It certainly also
applies to city administrators, of which Washington has more than city managers.

The upcoming Northwest Management Conference wil | provide an opportunity to start

t hat process if you havenodot already done so. It
about going to the ICMA website ( http://icma.org ) and take the time to check it out.
Atthetop,yo udl | see OMember so. Put the cursor there ¢
On the right youdll see 0Credent iMobtWEMA . Click o

members already do things such as attend training sessions and/or conferences that

will more than me et the requirements for continued self  -improvement and education.
Hopefully, over time, more and more WCMA folks will take the time to enter the

program.

The Polish Connection

Three of our WCMA members have been very directly involved with our coordinate d

relationship with Poland.  Lloyd Halverson, city administrator, Camas, has been the

spearhead of the connection. Bill McDonald and Rich Yukubousky r ecently traveled to

Poland for specific assignments.  All three attended the final gathering in Poland.

LIl oydds summary and r e pappedrbelofv.r om Bi | | and Rich
WCMA Members Volunteer -- Consulting in Poland

McDonald and Yukubousky cooperate with partner professionals

0l li ke the report. We are cautious about gro
Conflicts will occur and we must balance. Mr. Yukubousky and the report

confirmed that we ar eTadensz Tchceyk, MaygrhMunicipalizg c k . 6

of Strawcyn, Poland.

O0The visit was usef ul for us, and we would | ik
D u P o nBoguslaw Krukowski, Sekretarz, Municipality of Maslow, Poland.

OWe were happy to host this coopea®wti on; the p
S u ¢ ¢ e sModzimierz Korona, Mayor, Municipality of Maslow.

0The cooperation is val uaVWitedarshalldDepuy support th
Governor) of Holy Cross Province, Zdzislaw Wrzalka.
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These were comments fromaJuly15 "o debr i ef i mhgeldin Masleve (hear Kielce),
Poland on July 12. Participants in the workshop meeting included Mayors, City
Administrators, the Deputy Governor of the Province, representatives of the WCMA

partner organizations -- the Foundation for the Support of Loc  al Democracy, and the
Forum of Sekretarze -- all of Holy Cross Province. All had participated in the spring 2010
collaboration between WCMA and the Polish partners. | represented WCMA, and

facilitated the session. Excellent interpreters did their impo rtant work.

The o0debriefingdé subject was the cooperative cons
2010, on site, in Central Poland. Consistent with the terms of our WCMA --

Forum/Foundation Cooperation agreement, two experienced WCMA consultants were

in the cooperating communities. They made observations, offered suggestions, and

gained perspective on the continuing transformation of local government in that

renewing democracy. Bill McDonald, City Administrator of DuPont, and Rich

Yukubousky, MRSC Executiv e Director ,wer e t he volunteers from WCMAOG :¢
McDonald accompanied Bill, and actively assisted. Bill, Lee and Rich were very

interested and had previously visited Poland, hosted delegations, and taken active

parts in cooperation with our oversea s counterparts. Bill and Rich were in the role of

expert advisors to selected cooperating municipalities. They were involved in

additional collaborative activities including seminars, workshops and presentations.

The Polish partners -- Forum, Founda tion, and the municipalities  -- provided housing,

local transportation, good meals, interpreters and office suppo rt for the expert

consultants.

Both Rich and Bill composed written consultation reports for the partners; and these
reports leave a record o f their observations and recommendations. The reports are well
written, insightful, and helpful. The reports were well -received. They were, of course,
translated into Polish. The English version reports can be made available to WCMA
members, at your re quest. (They also appear below.)

After conclusion of the project, and some time to reflect, the partners met with me in

mid -July. We asked how the project went, what worked especially well, and what

didnot . I f we were to owouldiwe mprave?tYes,thedal}ct i vi ty, wh
meeting covered the typical andfewewance of a o0debri

The comments at the beginning of this article reflect the content of the debriefing

session, and the Poles view of ntarestamongteer t s wor k.
Polish partners in continuing this and other collaborative activities. The Polish partners

made major contributions of time, organizational effort and funding to make the

project work. | conclude the cooperation will continue. It seems likely that WCMA

members will meet Polish counterparts at future WCMA sessions here. If members have

guestions or wish to actively participate in future activities of this partnership, please

contact Rich Yukubousky, Bill McDonald or Lloyd Halverson. T here are varied activities

and differing levels of participation which c an fit individual interests.

A final note is of appreciation. Rich and Bill are both models of professionalism and
grace. They gave freely of their time, skills and energy. They a re appreciated by the
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Polish leaders. They represented WCMA, our profession, (and indeed our country) very
well. Their character, grace and work sent out ori pplesdé of goodwil |l

Lloyd Halverson

Poland Local Government Partnership
Gmina Maslow Consultati on
May 2010

Background

The Washington City County Management Association (WCMA) entered into a

partnership agreement with Holy Cross Province in 2007 which called for professional,
educational, and cultural exchanges between governments, schools, and pro fessional
managers from Washington State and participating local governments in Holy Cross

Province. Lloyd Halverson, City Administrator of Camas , Washington , is one of the
founding forces behind a strong exchange program between Washington, Oregon

and Po land. The 2010 proposal called for two local government professionals from
Washington to provide consulting service to two newly participating local governments

in Poland. Rich Yukubousky ,Ex ecuti ve Director of Washingtonds
and Service s Center (MRSC), was assigned to Gmina Strawczyn and Bill McDonald, City
Administrator of DuPont, W ashington, was assigned to Gmina Maslow. A Gmina in
Poland is similar to a municipality in Washington. This report covers the period from May
10th to May 2 0, which was the actual timeframe for my visit to Maslow. Additional
connections with local governments which resulted from earlier visits and established
relationships are also mentioned. Rich Yukubousky will submit a sepa rate report on his
experience s.

Activities

Gmina Maslow was interested in establishing an initial high level connection with

DuPont. They are interested in a formal partnership agreement between our two cities.

My (McDonal dés) activities incl udedishgpassegennt ati ons
DuPont, its unique history, and its status as a Master Planned community. Poles are
amazing hosts and as such we were hosted by the Mayor, Deputy Mayor and Council
President at informal dinners which gave time for personal relationships to be
developed. One formal presentation was given to the Management Team and Deputy
Mayor on Local Government in Washington. Brief comments were given to a Regional
Forum on Local Government in Kielce (the provincial capital) on the subject of regional
government cooperation. Rich Yukubousky and | were introduced as local

government professionals from Washington and included in the program as guest

panelist. There was an opportunity to visit an industrial redevelopment site of interest to
Maslow which is an opportunity for further collaboration. The Sekretarz (CAO) was
encouraged to join ICMA and was promised information on that connection. A final
wrap -up luncheon was hosted by Mayor Marion Buras of Morawica. The spirit of
cooperation and hopes for  the future were very positive
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Observations

Poland has strong emerging local governments with a broader service menu than local
governments in the USA. They are responsible for schools, health care, some social
services as well as the normal utility, com  munity development and public safety
services. Typically a Gmina is a collection of geographically proximate villages. The
geographical area can be rather large and the challenge of communicating and
creating coherent governance is all the more difficult. Our visit fell on the 20 year
anniversary of their liberation and advent of new democratic systems. We experienced
firsthand their passion for freedom and effective government. Poland is technology
savvy and is largely tuned in to modern management literat ure. There is arich
opportunity to help the professional development of top level managers in local
government organizations. The cordial support we experienced from the elected level
was encouraging. It will be the key to fruitful ongoing collaboration.

Other Outreach Opportunities

Based on contacts and presentations made in two previous visits to Poland, | was

invited to present a training session titled 010
Management Team in Gmina Morawina, and the City Council in Gmina Puszczykowa.

The presentations were received with polite indulgence and did provoke some good

guestions on what City Councils in the USA are doing about collaboration and

teamwork. | was also invited as a guest to a twenty year local government celebration

in Poznan, a large city in western Poland.

Conclusion

This exchange effort was very positive and sowed seed which should bear fruit on both
sides of the Atlantic.  The professional connection with managers in Poland is
developing and there  is a wonderful opportunity to learn from each other. Helping
nurture the connection of Polish managers with the ICMA community is an immediate
doable activity.  Working together Polish and American administrators can help
increase acceptance for professi  onal managers and for the international local
government network and resources available through ICMA and state associations.
Because it takes support at the elected/political level for these exchanges to occur, |

am all the more convinced that the excha nge of delegations is an important tool to
build support for professional development activities.

Acknowledgements

A final extended thank you is in order to all that were so gracious and helpful during our
professional consultations in Poland.  In Maslo w we are indebted to Mayor Wlodzimierz
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Boguslaw Krukowski and our interpreter Magdalena Ryls ka were much appreciated. As
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was warm and engaging. They are good friends in Poland whom we much enjoy. Our
visit to the provincial capital in Kielce and the meeting wi th Vice Marshall Zdzislaw
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Wrzalka was a highlight of the trip. We finished our trip in western Poland and were
hosted by Malgorzata Ormoch  -Tabetska , the Mayor of Puszczykowa.  She is a good

friend and a passionate local government advocate. We appreciate WCMA and
President John Sherman for the financial support and continuing commitment to this
important international professional connection. Finally, thanks to

Tamara Jenkins and the City Council for allowing my lengthy absence.

Bill McDonald
City Administrator
DuPont, WA

Date: June 16, 2010

Local Government in Poland
Introduction

In May | had the opportunity to volunteer my services with a local government in

Poland, Gmina Strawczyn.  Bill McDonald, the retired city administrator of Dupont
served in the nearby Gmina Maslow. These visits provided a unique opportunity to look

at local government through the lens of another culture. Poland emerged from the
shackles of communism over the past few decades and has made great strides in

practicing local democracy. Bill and | were in Poland as part of a partnership

agreement between the Washington City/County Manage ment Association and the
Association of Secretarge of Swietokrzyskie (Holy Cross) Province). The Foundation for
the Suppor t of Local Democracy in Poland (Kielce region) is also active in this

partnership exchange. Our local governments are interested in learning from each

other about the best approaches for delivering quality programs and services to

citizens, and the best w ays for insuring transparent and open governance. We share
experiences not to instruct, but to offer choices and to assist each other to avoid costly
mistakes.

A lot of what | experienced felt familiar. There were differences, however, and these
caused me to reflect on why we do things the way we do. One of America
and early |l eader s, Thomas Jeffer son, call ed

of de mo c rHa ®egogni@ed that a nation cannot be democratic without strong

local gov ernments. | believe that local government is a significant and shining success
in Poland. If Mr. Jefferson's assessment of the link between local democracy and
national freedom is correct, | think Poland will continue to thrive as a free democratic
natio n.

This brief article shares my observations about local government in Poland from my
relatively brief visit and service in the Strawczyn Gmina. | am not an expert on Poland.

see great similarities and some differences in our local governments. In ma ny ways the

problems and issues we face are universal: a strong desire to provide a future for the
next generation, a quest for strong communities, the need to moderate competing

interests, and the challenge to serve with scarce resources. | have come to understand
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that local government in Poland has a long and rich cultural history that dates to
medieval times. | met a mayor of a small town of Daleszyce (population 2800) who
proudly informed me that he has an ancestor with the exact same name who was

ma yor of this community 400 years ago. Now that is tradition and being rooted in the
community! We can learn much from their experience.

Poland has strong emerging local governments with a broader service menu than local
governments in the USA. They are responsible for schools, health care, some social
services, as well as the normal utility, community development and public safety

services. Typically a 0 gnina 6, their basic unit of local government, is a collection of
geographically proximate villages. A gmina is much like a small city or town but with a
more diverse mix of urban and rural lands than is typically found in small cities in
Washington. The Washington state growth management act of 1990 called for urban
areas to be governed by cities. Consequently our local governments have evolved
into a more concentrated urban form over the past two decades through the creation

of new cities and the annexation of growth areas into existing cities.

Virtually all units of local government are organized in a way that is similar to our mayor -
council or o0strong mayor é f or-managerfogroof er nment . Th
government has not yet taken root in Poland. The gmina has a position of secretarge,

which is roughly equivalent to that of a city admini strato r reporting to the mayor.

Community

Poland seems to approach community at the local government level in a more holistic
fashion than we do in the U.S.  The gmina oversees a broad array of functions such as
health care, primary education, social support a s well as culture, sports and leisure
facilities. In Washington State by contrast, our municipal officials have little or no direct
responsibility for schools, health and social welfare. Most of our cities and towns
operate utilities (water and sewer), b uild and maintain park and recreation facilities,

build and maintain roads, provide police and fire protection services and manage

growth and development within their borders. Polish local officials have the opportunity
to serve their communities in ways  that our city and town officials cannot. However,

they have significant resource challenges because they have been given broad

authority and responsibility but have not been given sufficient resources.

Region

Some local government functions in Poland are better organized and coordinated

across the region than they typically are in Washington State. Examples include fire
protection services, police and code enforceme nt. There is a movement toward larger
and more regional fire protection service organiz ations in Washington State.  We have

a number of cities, for example, that have annexed to fire districts and a few regional

fire organizations that have been formed.  Annexations to fire districts are being driven

by financial considerations. Cities can free up part of their property tax base by

annexing. Fire districts have an easier time convincing voters to support property taxes

because firefighters are oheroesod6 who risk their
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Poland performs fire code inspection s at the voidevoship (state) level rather than the
municipal level like we do in Washington State. This seems like it would insure
consistency in the application of standards but create frustration for small developers

and builders who need to go to the g mina for one set of reviews and the poviat

(county) or voidevoship for other reviews. In Washington State all local governments
use a uniform building code adopted by the state but the review is done locally. In
Washington State almost all of our cities  and towns have their own police operations.
(Some of our cities contract with counties.) Poland, by contrast provides police services
at a regional level.  Our citizens in Washington State demand a great degree of local
control over police matters. Ofte n they are willing to pay more in taxes for a higher

level of service and perceived public safety than they think they will get with

regionalized services. | understand that gminas are able to purchase a higher level of
service than the base level of serv  ice provided regionally. Usually this is done for special
events like festivals.

Traffic

Traffic seems to be a universal problem in the developed world. Rush hour traffic is a
real issue in and around Kielce (population 250,000), the regional center o f Holy Cross
Province , since virtually all roadways only have only one lane in each direction. There is
some public transit but it exists primarily in Kielce, the urban center. Private bus
companies serve outlying areas and commute trips to Kielce. Transit seems to be an
emerging issue in the region; it will require a great deal of attention and resources at

the regional level.  The Kielce region will need roadway investments regardless of how
transit is approached.  Several decades ago private transitv  irtually disappeared in the
U.S. As more and more people bought cars, bus ridership dropped and it became
uneconomical for the private sector to run buses. The transit systems were taken over
by the local governments who then needed to find a way to fund them. It was not
possible to charge fares sufficient to continue service. This may be the future of the
Kielce and other regions of Poland.

Property Taxes

Property taxes are a traditional way to fund local government in the U.S. About 25% of
the reve nue available to our cities and towns come from the property tax. Counties
are even more dependent on the property tax. Polish gminas impose a property tax
but the tax rate is very low and is based upon the size of the property, not its value and
use. There will be pressures to increase Polish property taxes in the future. They can
learn from our experience where we assign the property tax assessment responsibility to

our counties, not smaller units of governments as is the case in Poland. At the prese nt
time neither Polish farmers nor city residents can afford to pay property taxes at the

levels that exist in Washington and most American communities. | suspect, however,
that property taxes will become a more important way to pay for local services in

Poland in the future.  The assessment process in Washington State has become highly
professional, governed by clear standards and an appeal process to insure

transparency and fairness.  This could be a model for Poland in the future.

Summary and Conclusio n
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These are some preliminary observations based upon a short stay in Strawczyn , Poland.

| welcome comments and would be happy to respond to questions. My visit fell on the
20 year anniversary of Polish liberation and the advent of new democratic systems N
experienced their passion for freedom and effective government. Poland is

technology savvy and is largely tuned in t 0 modern management literature.

Richard Yukubousky
Executive Director
Municipal Research & Services Center of Washington

And now, t he news:

Region 1, Clallam, Jefferson, Kitsap & Mason Counties
Lynn Nordby, Public Policy and Management Consultant, MRSC
Inordby@mrsc.org

Port Angeles city manager Kent Myers sends the following report:

Port Angeles is involved in a number of interesting and challenging projects that we
hope will bear fruit in the very near future.

First of all, last year we formed a metropolitan parks district to operate our municipal
pool and this district has provided fin ancial relief to the tune of about $360,000 a year
for our general fund. The district board is doing a great job and they have recently
taken over full control over the pool including hiring of their own employees.

While the dust has still not settled o  n the formation of this  district, we are attempting to
consolidate our city fire department with a local fire district into a regional fire

protection authority.  We have completed a feasibility study that indicates that the
authority can help us control ¢ osts and improve services particularly to the fire district
area. This will likely move forward to a public vote next year and, if approved, will be
effective on January 1, 2012.

In the meantime, our harbor works development authority is working to try to clean up
and redevelop a key 75 -acre parcel on our waterfront currently owned by Rayonier.

This involves some real challenges working with the department of ecology and the
Lower Elwha Klallam Tribe. Harbor works has recently completed its due diligen ce study
on the site and negotiations with Rayonier are continuing in an effort to take over

ownership of the property.  The city is also attempting to secure a portion of the

property, including an abandoned 500,000 tank to use to meet our CSO requirement S.

We are also in the process of developing an economic development action plan that

will identity key steps we want to take over the next 2 -3 years to improve our local
economy. This includes working with several of our expanding local industries,
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co nducting a feasibility study on a new conference center and development of
renewable energy resources in the area. A county -wide economic development
summit which attracted over 100 local citizens served as the starting point for the
development of this  plan.

Last year Port Angeles patrticipated in the American Institute of Architects program
known as the Sustainable Design Assessment Team (SDAT) which involved six different

architects and planners from across the country. They dedicated their time inwo  rking
with the city and local citizens to create some new approaches in improving our
downtown area and the major entryways into the city. The city is in the process of

implementing some 80 different recommendations that were included in this report.
This includes a complete renovation of our waterfront area and creation of a new
sign/wayfinding program.

In terms of budgeting and financial activities, the city council has decided that we will
use the recent budgeting model presented by ICMA called "Ad apting to the New
Normal" for prioritizing our spending.  Since we will have to make some major reductions
to balance our 2011 budget, the council has decided to conduct an outreach

campaign to the community to determine local service priorities. This

includes conducting a community  -wide survey, informational booths at the farmer's
market and a town meeting on the 2011 budget.

PortTownsendci ty manager David Ti mmons presents someth
a power point explanation of some of their activities:

City of Port Townsend, WA 0 Capital Investment Strateqy Update and Renewal

Take time to open it and enjoy!
Sheltonci ty administratorortsDave O6Leary rep

Shelton is undertaking a novel approach toward interest arbitration. Our police
contract expired at the end of the year 2009. We have been negotiating since mid
2009, without success. We are asking our union for concessions. Naturally, they are
balking. Specifically, we are asking that they take on a greater share of the health
insurance burden.  Right now our police officers make no insurance co -pay for their
own coverage and a small co  -pay for their dependents. We are asking that they pay
abo ut 18% of the cost. This sounds ridiculous, until you realize that AWC (our health
insurance provider) is estimating a 2011 increase of about 15%.

In the past 3 years, our city has cut $1.1 million from the general fund budget. Most of
the cuts have bee nto non -public safety programs.  Frankly, there is not much left to cut
elsewhere. Public safety cuts are inevitable unless we can lo wer costs or increase
revenues.

We have recently analyzed health insurance cost trends over the past 10 years. They

are very sobering. Since 2000 insurance premiums have increased about 10% per year
on average. Normalized to current employment levels (which are actually lower today
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than 10 years ago) our annual costs have increased from $487,000 to $1.317 million.
Apply ing the same trend to the next 10 years, the cost will be $3.25 million. Our general
fund is only about $11 million.  This is simply unsustainable.

Here is the novel approach.  We are making a poverty claim. This is a tough sell. State
law has no spec ific provision for this argument.  However, we have reviewed poverty
claims over the past 20 years or so.  Given the responses that arbitrators gave in those
cases, we think we may actually be able to make an effective argument -- maybe
even get a favora ble decision.

Shelton invites you to keep an eye on our process.

Region 2, Grays Harbor, Lewis, Pacific & Thurston Counties

Merlin MacReynold, City Manager, City of Chehalis
mmacreynold@ci.chehalis. wa.us

Lacey city manager Greg Cuoio reports:

In April, Lacey and Thurston County Fire District 3 voters overwhelmingly endorsed a
proposal that the city annex tothe district. Prior to this vote, Lacey had contracted with
the district for fire and emer gency medical services for forty  -four years.

Under a pre -annexation agreement, the district agreed to hold its levy rate to $1.07 per
$1000 of assessed value. Lacey agreed to reduce its levy rate by 86 cents per $1000 of
assessed value, or atotal of $4 ,774,000. These two property tax limitations no doubt
helped the success of the annexation vote which passed by 85%. The district also
agreed to seek voter approval of an increase the number commissioners from three to

five. And, both parties worked ha rd to pass legislation that exempted Lacey residents

from the current outstanding indebtedness in the district.
The proposal to annex to the  district was largely drivenbythe ci t yds i nability (an
unwillingness) to continue to fund the wants, wishes, and desires of the Fire District 3. If

voters want more service, they now can vote to pay for it through a property tax
increase . .. something they ar e less and less inclined to do.

Sales tax, commercial construction permit fees, business and occupation taxes, and
real estate excise tax revenues continue to perform poorly. Sales tax receipts have
been down, month over month, for 22 consecutive months. On the positive side,
though, we expect to issue nearly 350 single family permits this year. And, three new
businesses representing over 800 new jobs are in the works. That said, 2011 will be
another austere year.

Lacey also is busy updating nearly all of its comprehensive plans including our land use,

shoreline, transportation, water, wastewater, storm w ater, and parks plans.  With the
slowdown in development activity, this is good time to bring all these plans current.
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On July 8, the city dedicated an additional 2 mile section of the Lacey Woodland Trail,
formerly the Burlington Northern Railroad  line. This trail bisects Lacey on an east -west
pattern and connects to the Olympia Woodland Trail as well as the 26 -mile Chehalis
Western Trail. We are fortunate to have planned long ago to preserve these two

corridors for bicycle and pedestrian use. These are two of the finest trails in Western
Washington. A combination of stimulus funding, state, and federal grants were used to

dev elop this portion of the trail.

The state au d i t afficedcempleted its 2009 audit of the city with no findings and no
deficie ncies. ThisisL a ¢ e 808 sonsecutive year the city has received a clean audit, a
record we are very proud torep  ort and work hard to retain.

Lacey is one of several cities awarded local revitalization program funding by the  state
legislature. This program, a modified version of tax increment financing, allows the use

of up to $12,500,000 of state sales tax receipts to match a like amount locally for public
infrastructure improvements that generate business development, jobs, and revenues.

We are hopi ng to be able to hold our development project together during these

difficult financial times.

Lacey is working with Olympia , Tumwater, Yelm and other Thurston County towns to
upgrade our regional police records management capabilities with a new state -of -the -
art system. This new system will improve police efficiency, reduce paper work, improve
officer safety, and provide timely field information to officers. The new system has
tremendous capability in a variety of areas beyond just reporting, including fleet and
property management, training documentation, and internal affairs incident tracking.

The system also will allow citizens to report incidents through the internet as well as get
police reports the same way. Citizens will be able to check on crim e in their
neighborhoods and get information they need to participate in crime prevention

efforts. This new system is being funded by a variety of grants, a federal appropriation,
and contribution from each participating jurisdiction

From ICMA News Brief ing for April 22, 2010:

Olympia, Washington, Manager Wants Council To Reconsider City Hall Art.

The Tacoma News Tribune (4/21, Batcheldor) repor ted, "City Manager Steve Hall
recommends not going forward with a controversial, $180,000 proposal for bronze
sculptures depicting comic  -strip speaking bubbles on the outside of the new City Hall."
Hall said, "The public is not connecting to this art. ... They're not understanding it,” and "l
want to honor what we heard from the public." Hall recommends the city council "start

over with a new public process and a new art project for the outside of City Hall, after

the building is built." Artist Dan Webb's " proposal would attach 10 of the 2 -foot -tall
speaking bubble sculptures on the outside of the new government headquarters. A 40 -
inch thought bubble sculpture would be inside.” Webb said the art "was meant to

symbolize the voices of the people.” The Tribune notes, "An Olympia ordinance requires
that 1 percent of the cost of major construction projects goes for public art."
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Region 3, Clark, Cowlitz, Skamania & Wahkiakum Counties
Lloyd Halverson, City Administrator, City of Camas
Ihalverson@ci.camas.wa.us

Correspondent Lloyd Halverson, also city administrator of Camas , sends the following:

WCMA members: Greetings from our corner of the  state, which features the unique
scenic beauty of the Columbia River Gorge . This National Scenic Area deserves its
special recognition and status. On a recent day, | enjoyed several hours -- onfoot --
in the middle of the Gorge. It was spectacular -- the views, the steep escarpments,

the colors, the weather  -- all co mbined for a bit of magic in everyday life. Seize your
next opportunity to visit the Columbia River Gorge, and treat yourself to its serene and
refreshing beauty.

In the beautiful Gorge, the town of North Bonneville has hired John Spen cer, WCMA
member, as their new clerk/treasurer. John has previously worked at  University Place ,

and atthe Vancouver citymanager s of fi ce. He reports there
tasks obtpayouponl|l sl eevesod key staffer in hirs smal.l
I n our areads | ocal government saga, there is cha
changes have occurred and are pending. In Vancouver , Betsy Williams, assistant city

manager , has announced her retirement as of the end of the year. Her superb
facil itation and problem solving skills are currently being applied to seeking
collaboration atthe  Vancouver police department. Bet syds great analytic a

modesty and humane warmth will be missed as she leaves the Vancouver stage. Eric
Holmes has accepted the position of assistant city manager, is now deeply engaged in
a variety of projects and challenges. Eric oknow

Vanc ouweonding development director, and previously as Battle Gr o u nadty s
manager. All the best, Eric!

David Scott assumed his new position of city administrator of Washougal in early May.

He was previously a department head in Vancouver , and has thrown himself into the

ranks of WCMA. We are someti mes «alalcgd da@tnhde Dfaowa td
has enlisted in the infantry. Itis a pleasure to see younger persons, with fine skills and

good character join the ranks! Welcome David Scott!

A final note is of the recent and successful WCMA regional meeting , hosted in
Longview , and organized by Bob Gregory , city manager there . The meeting was well
attended with professional managers  /administrators from the coast, and the |l -5
corridor, Shelton and Lacey . The focus of the talk was budget and the personnel cost
drivers of our budgets. A familiar and intense topic , indeed.

Thatds our update from Southwest, in these diffic
regards, keep the faith!

Longview city manager Bob Gregory sends the following report:
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I am sending you a summary of a heal  th care risk pooling initiative we have been

involved with (it appears below following this report) . My human resources director
and our insurance broker partnered on writing up this summary. The initial cost savings
have been modest, but over time, we hope it is a good tool for future cost containment

in insurance. | think the other story here is the regionalization that has and is continuing

to take place.

I will have a lot more to share about our financial condition after we get farther along in
bud get, which should be September.

As far as where we have been, during the 2009/10 biennium, we have used all the

tricks, early retirement, unpaid furloughs, freezing of vacant positions, no cost of living
adjustments, in a couple of cases, pay reductions, limit travel. The bottom line is we
have about 10 less employees than when we started the biennium, but we have been
fortunate not to have to lay people off. Not sure this is newsworthy as it is pretty typical
of what is happening around the state.

Unem ployment is down from where it was a year ago and we are seeing a small
increase in sales tax revenue, but stay tuned. We are still awaiting an arbitration
decision for our police guild that will be retroactive to 2009 and | am concerned about
the continu ed escalating health care costs and we also have 4 labor agreements to
negotiate that expire at the end of 2010, 2 of which are with our 2 unions in the fire
department.

We continue to work on 2 large public works projects. We are closing a sewer lagoon
and diverting the flow to our regional sewer plant, originally estimated at a $22 million
project. We were fortunate to realize a construction bid that came in about 25% under

the engineerdos estimate, so we are opltundaiosrt i c t he
original estimate. The other major project that is underway is development of a new
groundwater supply, estimated at $37 million. Council made a difficult decision to

abandon a surface water supply that has continued to be impacted by the

sedimentation coming from Mt. St. Helens, the eruption now 30 years behind us, but still
impacting the community today. We are near securing our new water rights, hope to
have final design completed by March, 2011, and complete construction by the end of

2012. Our engineering staff are working full speed to get this project out to bid and

hopefully we can continue to benefit from the good bidding climate in a down

economy. Is that an oxymoron?

Sorry | dondt have a | ot mor eetotbattenrdenmthe t , j ust try
hatches and get through this economy.

Here is the report on health care budgeting mentioned above:
Innovative Strategy for Healthcare Budgeting
Each year our cities are faced with the challenge of budgeting for healthcare

expenses. While the overall cost of healthcare is a topic everyone has become all too
familiar with, our particular dilemma was budgeting for an expense that seemed to
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fluctuate year after year with little control. At the direction of the Longview human
resource director, we asked our benefits brokerage firm, Corey Balkan with Interwest

Benefits Consultants, Inc., to investigate rate stabilization strategies taking into account

the nuances associated with the public sector administration. The end result was

develo pment of a shared risk pool under the Cowlitz -Wahkiakum Counties Council of
Government (CWCOG) thatoés entire premise is
Washington is somewhat unique in that Group Health, an HMO offered under the AWC

trust, is not a vailable south of Olympia. In order to provide employees a choice,

southwest W ashington cities and counties generally contract with Kaiser Permanent for
medical coverage.

Over a year was spent establishing a health insurance offering that was differentia ted
from the marketplace and based on a foundation of proven health and wellness

principles and programs.  Through the CWCOG and accommodated by Washington
legislation, five jurisdictions leveraged pooling power to negotiate rates on behalf of the
particip ating entities. Currently with Kaiser, however this pooling power could be

extended to other providers in the future.

Two of the most significant benefits of pooling have been: 1) a decrease in projected

rate increases; and 2) a more robust wellness fun  d. As anexample, L o n g v i renewdls
guote for 2010 prior to joining the pool was about a 10% increase. Joining the pool

reduced the rate increase by almost 1% and saved $7,000 -$10,000. Secondly, a
wellness fund was created which accumulated in excess o f $32K. Participating

members are using this pool to provide wellness offerings previously unavailable,

particularly to cities/counties that have not been able to budget adequately for

wellness programs. The savings generated by the pool has been due to a reduction in
administrative charges Kaiser assesses to cover billing and membership services.

based

Participation in the | arger group has resulted in

group the power of a larger entity. A future anticipated benefit is stabi lization in rating.
In previous years, Longview experienced rated increase fluctuations from 10% in one
year to 17% the following year.

Current participants in the pool include Cowlitz County , Wahkiakum County , Longview ,
Kelso, Woodland (and the respecti ve jurisdictions that might be administered by the

larger group such as fire and diking districts). There is also a provision to allow school

districts in the pool as well. Recently, the group has been approached by other entities

in Clark County to expl ore expanding pool membership south. Currently, the group is
discussing this option with Camas , Washougal , Ridgefield , La Center , Battleground ,
Vancouver , and Clark County .

Vancouver city manager Pat McDonnell  reports:

These are challenging times for | ocal governments across the state and country.
Vancouver is no exception.

With our six strategic commitments as the guiding framework, Vancouver has
embarked on 0 lorizonso, a collaborative approach to meeting budget challenges and
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creating a more efficien t organization. An extensive and innovative public
engagement effort to gather priorities and ideas was conducted earlier this year.

About 2,000 people were involved through surveys, focus groups, stakeholder meetings
and the city's first -ever large grou p meeting utilizing government access cable and the
Internet to allow virtual participation by remote cell phone and computers, as well as
on-site participation using "clicker" devices. We also held four daylong retreats with the
council to provide a fram  ework of understanding of the issues for 2011 and beyond.
The information from all of these efforts was used to help inform preparations and

dec isions for the 2011 -12 budget.

In unity with my management leadership team -- all directors and police and fire
chiefs -- we presented the preliminary 2011 -2012 budget package to the Vancouver
city council on July 12. The package includes steps to address the forecast $10 million
deficit in the general, streetand fire funds, and follows directives from earlie  rcity
council retreats to live within our current funding means, make strategic reductions with

the long -term in mind, preserve existing assets, and continue to create a more efficient,
streamlined organization.

We have already made major strides in strea  mlining and flattening the organization,
including consolidating departments and eliminating four director positions, nearly all
effective this year.

Our effort to consolidate facilities has also been successful. Using dedicated capital
budget resources, the Vancouver city council unanimously approved the $18.5 million
purchase of a 118,000 -square -foot office building and adjacent land, totaling 5.14

acres. By consolidating administrative functions now spread across five buildings into

one new city hall, we expect to save $1 million a year in lease, operating and
maintenance costs, starting in the 2011 -12 biennium, and every year after that. This
success was aided by a team of independent, experienced, local real estate, banking,
finance and construction  leaders, who we convened early in the process. They
reviewed the financial analysis and were publicly supportive of the building, along with

other key community leaders who took out a full page ad advocating for the purchase.

To date, our efforts are exp ected to reduce the coming deficit to $7.8 million. In
addition, we are pursuing U.S. Justice Department approval to modify the CHRP (COPS)
hiring grant that the  Vancouver police department (V PD) received last September and
prevent the layoff of up to 10 ~ VPD line personnel. We will continue to look for ways to
cut costs and save money, and lessen the impact of required reductions in programs

and people.

Region 4, Kittitas, Klickitat & Yakima Counties
David Zabell, Assistant City Manager, City of Yakima
dzabell@ci.yakima.wa.us

Sunnyside has made its selection for their next  city manager. The details of an
employment contract have yet to b worked out, b ut as of last week Mark Gervasi the
current city manag er of the Tillamook, Oregon , since 1997 has been offered the
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position. Mark has 18 years of local government experience. Prior to his stintin

Tillamook, Mark served as city administrator for Lafayette, Oregon, for three years, city
administrator for Jef ferson, Oregon , for three years. We should know more in the next
week or so, and we look forward to welcoming Mark to Central Washington and our

state.

First the news of long -time Yakima city manager Dick Zais announcing his retirement

from Yakima -- yup, you read thatright ! -- after 37 years with the city, 32 as the city

manager, Dick announced earlier this month that this would be his last year in Yakima,

but olike Brett Farveo he is oOkeeping his options
dat e as the year winds down a little. Plenty of time for the kind of feting and pageantry

this milestone deserves. Dick is clearly the longest serving active city manager from one

city in the state and a large part of the nation. No small accomplishment fo ra city the

size of Yakima , and for a Husky in Coug country! More on this stuff later.

Not surprisingly, aboutanano -second (wel | maybe a week) after Di
announcement, a determination was made that- given
tenured communit y icon that he is, we should have a discussion on form of government

-- mayor -council v. council -manager. The city last went through this exercise about

two decades ago, about halfway through Dickos ten
valid one, is th at unless the question is exercised in the community conscience it will

continue to swirl around until it is satisfied. ~ This could impact recruitment for a new city

manager or cause turmoil after a new manager is onboard. There are also some who

think it may be time toreturntoa  mayor -c ouncil form in this community.  The first study

session on the topic is August 10.

This is indeed big news!

Most of you have probably received a copy of the announcement he presented to the
city council there. If not, the textis pasted in below:

TO: The Honorable Mayor and Members of the City Council
FROM: Dick Zais, City Manager
DATE: July 6, 2010

SUBJECT: Notice of Retirement

This evening, | wish to formally announce my r  etirement plans from the City of Yakima and to
express my sincerest appreciation to the City Council, staff, and the community for the
opportunity to serve as Yakimads City Manager.

In September of 2007, | informed the Council of my plans to retire from t he City in approximately

fouryears. | ni ti ating the process for hiring a new manager W
Council retreat and more recently as well. Because it is not unusual for it to take many months

to recruit and hire a new manager, | want to provide the Council with the timetable for my

retirement now, so that the process of recruiting and selecting the next City Manager can
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begin. This will help to ensure a smooth transition in City management. It will also provide
stability for Ci ty staff and allow me to begin preparing for my own future.

| have worked for the City of Yakima for more than 37 years, and it has been my greatest

privilege and highest honor to serve as Yldaae mads City |
served more th an 62 Council members and 12 Mayors. | am immensely grateful for the

opportunity to grow professionally in Yakima and to have had the support, assistance, direction,

and advice from the Councils that | have worked for and with. | have also appreciated w  orking

with many other elected officials in federal, state, and local government, as well as with
numerous community leaders over the years.

| have done my best to build and maintain a relationship of trust, respect, and support between

City Council Membe rs, City Management, and staff in governing and managing the City.

Looking back, | feel we have built an outstanding reco
mission, vision, goals, and strategic priorities for the City and in delivering excepti onal municipal

services to all of our citizens.  As City Manager, | have also embraced and promoted an open,

accessible, and responsive city government and have upheld the highest standards of honesty,

integrity, and ethics in managing the City.

| am often asked why | have stayed so long in Yakima when the average tenure for most city
managersis 5to 7 years. My answer is that | care deeply about this community and its citizens.
Yakima is a great city and | have wanted to stay here in order to make a last ing contribution
through my service.  Secondly, | have had the support of Council Members who have also

wanted me to stay and at whose pleasure | serve. | enjoy managing the City and consider the
job of City Manager to be a very special position which car ries with it substantial responsibility
and authority to oversee the multitude of municipal services which impact the lives of nearly

85,000 residents. | have always endeavored to respectfully and humbly serve the best interests

of all citizens and to uph old the public trust. | value public service and consider it a privilege to
work in a position that has provided me with the opportunity to make a difference in helping our
community to grow, prosper, and develop. Over the last three decades, | believe th e quality of
life has greatly improved for all who live, work, recreate, and raise families in Yakima and | am
fortunate to have been part of that.

During my tenure in Yakima | have also had the privilege of appointing and working with more

than 250 member s of the Cityds management and support staff a
virtually the City®6s ent liamenorimBuily gnateful ioethe dedicatidnf or c e .
commitment, and expertise that they bring to their jobs on a daily basis. City emp loyees are

sometimes taken for granted, but not when they are needed by our citizens to do their jobs,

often under difficult and stressful conditions. | greatly admire and appreciate the entire City staff

and know that they will continue to serve the City well, long after | retire. At the end of the day,

it is the Cityds dedicated and resourceful empl oyees t |
services to our citizens.

It is often said that government should run more like a business. Without debat ing the functions
that government may or may not provide its citizens, the Council/Manager plan is the model

that best mirrors a corporate business structure, with an elected board of directors that sets

policy and governs. This board, or Council, hires a professionally trained chief executive or city
manager to administer the daily operations of a large, sophisticated, and diverse corporation

such as the City of Yakima.

Yakima residents adopted the Council/Manager form of government more than 50 years ago in
1959 and reaffirmed the plan with a strong vote of confidence in 1988. | believe the
Council/Manager plan has served the City of Yakima well. I n my view, Yakimads futur
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continue to be enhanced and strengthened under the Council/Manager form, an d I look
forward to seeing the next manager succeed.

My decision to retire marks a transition for the City and for me as well. | desire to work
professionally in a new position in municipal management and look forward to continuing my
public service in an other community.  Also, as you know | am now engaged and am especially
looking forward to getting married.

Between now and the end of my tenure as City Manager, there is still much work to be done. I
remain committed to focusing on the various issues and challenges that are currently facing
Yakima even as we work together to prepare for what is an important transition in the leadership

of the City.

Accordingly, it is with a profound sense of gratitude,
progress during my tenure that | hereby submit this formal notice of retirement from the City of
Yakima as City Manager by July 5, 2011.

Thank you.

Region 5, Benton, Franklin & Walla Walla Counties
Gary Crutchfield, City Manager, City of Pasco
zunkert@pasco -wa.gov

Greetings from Connell ,east ern Washingtonf6s Harved®&tl and, cel e
anni versary (thatoés o0Centennial o6 for all you | CMA
unveiling Tom Otterness® br otdwiegFallfFestivalr Kk al ong Mai

(September 10 -11), exclaims Steve Taylor, city administrator.

Never a dull moment, and the cityds population continues to rise
temperature in July, reaching 4,220 with the official OFM count last month , up from

3,430in2009. Coyote Ridge Corrections Center has provid:
growth and plans to be at or near full capacity by late fall 2010. The city successfully

reached an agreement with the Department of Corrections (DOC) in June for the

provision of fire protection and inspection services to the new LEED Gold facility. The

term of the agreement runs for the next four years, and DOC will compensate the city

for those services as required under RCW 35.21.77
taxes6 since the corrections cent eStateifasilitiestak mpt fr om p
under this requirement when they make up more t ha
Connell plans to augment its all -volunteer fire department with a full  -time fire ¢ hief

ta sked with professionalizing the administration of the department.

Connell isalso in the process of shifting municipal court services to Franklin County to
reduce costs and take advantage of the District C
services. We are in the process of negotiating interlocal agreements with district court,

the prosecutor, and indigent defense and hope to see the transition take place this

fall. Early estimates forecast a savings of $35,000 - $45,000 for the first year, and
aggressive case monitoring by the  court is expected to increase collections of fines and
penalties. Work release and electronic home monitoring will help keep jail costs in

check. Fortunately, retirements and attrition have allowed this process to move
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forward with out layoffs, and the city continues to seek ways to cut costs and provide
the best value to its citizens.

Finally, the Connell city council approved round 2 of water and sewer rate adjustments
that are necessary to ensure the solvency of our vital utiliti es. Adjustments were made
to backfill utility tax dollars that had been deposited into the enterprise funds to

subsidize rates rather than being transferred to the general fund for other allowable
purposes. The additional dollars will supplement general fund programs and future
capital investments, and the water and sewer utilities will finally become self -sufficient
as enterprise funds are intended to be. The council also approved a 3% water utility tax
increase that will be used to address fire suppres  sion infrastructure costs related to the
Lane v. Seattle ruling.

From Kennewick comes the BOMBSHELL!!

To all of my WCCMA colleagues:

I am resigning employment with the City of Kennewick effective September 1 and will
soon thereafter be beating the bushes to find a job hopefully within the Tri Cities area
where | can put my engineering / management skills to work and still have the time to

be a good dad and husband. Thanks for all of the help and the kindness that many of
you have awarded me over the past 7 years. You all are an awesome force for the
good of public service and | have the u tmost respect for you all.

The Summer Conference is well on its way and | will be contacting our planning

committee members by separate e -mail next week with some final  thoughts. 1 think the
conference program is excellent and | hope you all enjoy and benefit from it. [ canot
say enough about the great work of the Conference Planning Committee -- thank

you!

I have discussed this up front with John Sherman so he will be addressing the issue of

next yeard6s Board President position.
Thanks again and maybe our paths will cross again in the future.
Respectfully ,
Bob Hammond
City Manager
509-585-4238
Kennewick put out the following news release:

City of Kennewick

August 4, 2010

ANNOUNCEMENT AND NOTICE OF SPECIAL MEETING
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Kennewick City Manager Resigns

City Manager Bob Hammond announces his resignation with the City of Kennewick

effective September 1, 2010. After 7 years as Ke
years of ov erall public service, Hammond intends to leave public service employment.
OPublic service is a noble profession and in a |e

very best from us every hour of every day, 6 notes
toll on personal and family health and | wish to now move on to other career

chall enges while balancing my familyds needs. ¢
At Hammondds request, Kennewick Mayor Steve Young
Council Meeting to officially r edetermwnewhdth@rramondads r

compensation package will be negotiated with Hammond.
Public Notice: City of Kennewick  d Special City Council Meeting

Pur pose: Receipt of City Managerds Resignation a
Compensation Package

Location: City of Kennewick City Hall Council Chambers, 210 West 6 th Avenue
Date and Time: Thursday August 5, 2010 8 6:00 p.m.
Contacts: Bob Hammond, City Manager: 585 -4251

Terry Walsh, Executive Director of Employee & Community Relations: 585 -4242

Residential growth continues in  Pasco, reports Gary Crutchfield, city manager. The city

issued 328 new home permits in the first half of the year , and hopefully, that pace will

slow down in the second half, now that the federal tax incentives have withered (or

have they?). After losing $1.3 million last year, retail sales tax receipts have improved f

the first half is a good measure, Pasco will recover about half of its loss but will continue

to be substantially below the 200S8findngal e | of recei
problems, we are preparing for things to get worse over the next two years. Speaking

of difficult, we finally culminated an eight -month search for a finance manager . It took

a while to find a qualified candidate who would not have to take a | oss selling their

home in another marketplace. We are in the midst of finding a new public works

director, as Bob Alberts decided to explore the non -government world and retired in

May, after 15 years of valuable service to Pasco. The three -year effortt o create a

regi onal partnership for potential financing of 0
culminating . All three city councils ( Pasco, Kennewick and Richland ) are preparing to

approve an interlocal agreement to crieat@ w@hioRefgal
(then the real work starts!).

City manager Cindy Johnson reports that in the last quarter, Richland has cut ribbons,
broken ground and o0celebratedo6 at the d$niApres of si
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the city dedicated a time capsule to commemorate the 100 ™ anniversary of the
founding of the original Town of  Richland . Although the federal government dissolved
the o0towndé i n 1942 anRichland as justdXyears+old, Gtafftprepaed
and buried the capsule to mark the his  toric date. Witnesses included more than 20
high school students who were participating in Ri ¢ h |1 ammuab sudent government
day. The nextday, Richland took a huge step towards its future with the dedication of

its First Street improvements. Finance d in large part by the American Recovery and
Reinvestment Act, the project reconstructed a deteriorating 1950s' era street to

facilitate travel in  Ri ¢ h | aesedrdhdistrict. The project also added bicycle and
pedestrian facilities, underground utilitie s, intersection improvements and landscaping.

In May, Richland celebrated the success of its first community garden, placed adjacent

to a neighborhood park. Residentsd response was so great, tha
list for additional garden plots. Richland officials, a local Rotary club, neighbors and an

Eagle Scout celebrated improvements and the addition of a gazebo/shelter in a small

neighborhood park in June. With its partners, Port of Benton and Tri -Cities Research

District, the city broke g round on its pilot solar project in early July. The project will place

12 to 15 solar units at a site in north  Richland . Finally, the city dedicated a recently

renamed park in honor of Rodney R. Block, a long -time city parks employee who lived

across the street from the park and who was instrumental in developing youth

recreation programsin  Richland. Mor e t han 60 of Rod6s family and
the celebration.  Cindy adds that Richland is not finished with its celebrations this year!

Yettocome: dedi cation of the cityds first water tower,
grand openingof Ri c h | aewdTofaility and a sunglasses -required celebration once

the pilot solar project is completed!

Region 6, Asotin, Columbia, Garfield & Whitman Cou nties
John Sherman, City Supervisor, City of Pullman
john.sherman@pullman -wa.gov

Colfax cityad mi ni strator Carl Thompson said he doesnoét
learned yet from their budget challenges . With respect to other activities, he said they
are still awaiting word on funding an ADA ramp for their Cooper Street project.

Dayton clerk-treasurer Trina Cole states their revenue projections of a 5 percent

decrease for 2010 appear to be right on tar get . She didndt feel they h
report in terms of significant lessons learned thus far with respect to dealing with the

budget challenges. With respect to other activities, they continue to work with federal

officials regarding d ikes to contro | flooding. They are also nearing completion of a

major street project in their downtown area.

Pullman city supervisor John Sherman reports that the current financial situation has thus
far not been as bad as similar challenges in the past. Unlike the f inancial crisis situation
in 1981 when inflation was very high, the inflation rate has helped greatly this time

around. In 1981 our uniformed police received a 13 percent salary increase under an
arbitration award largely reflecting the CPI at the time. Currently the CPI is running
below O percent. We have typically adjusted our contracts by the Seattle -Tacoma -
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Bremerton June CPI. Last June the Seattle June CPlwas  -0.4 percent (U) and -0.7
percent (W). This year the Seattle June CPlwas  -0.5 percent (U ) and -0.1 (W). U stands
for the All Urban Consumers index and W stands for the Urban Wage Earn ers and
Clerical Workers index.

One of the lessons we learned was that you should be cautious about entering into

long -term labor contracts. In 2008 we approv  ed a four -year agreement for uniformed
police officers. The contract was tied to the CPI for 2010 and 2011 with a minimum
increase of 2% percent and a maximum of 4% percent. Given the concerns about
controlling inflation back in 2008, it seemed liked a g ood deal to us. Now 2% percent
seems like a staggering amount. We are ratifying contracts with some other unions
currently with salary adjustments of 0 percent in 2010 and O percent in 2011.

Another lesson we have learned is that it is difficult to over communicate with the city
council, the public, and your employees during these challenging times. Everyone

wants current factual financial information. We regularly provide reports on national,

state and local economic conditions as well as our city fin ancial trends.

Speaking of trends, | am sorry | am out of space and unable to provide a crystal ball

prediction on the number of WSU football wins this year. However, | will predict that our

victory total wildl equal or eaformeahfidenhe CPI t his vy
prediction!

Region 7, Adams, Grant, & Lincoln Counties
Joseph Gavinski, City Manager, City of Moses Lake
jgavinski@ci.moses -lake.wa.us

Sorry, | have nothing at this point. Thingsd on6t change much these days i
relatively small cities.

Region 8, Ferry, Pend Oreille, Spokane, & Stevens Counties
Arlene Fisher, City Administrator, City of Cheney
afisher@cityofcheney.org

The following comes from  Cheney city administrator Arlene Fisher:

Our Worst Day

| usually never take lunch away from my desk. | use that time to get caught up on e -
mails and/or phone calls. All was qui et (or so | thought), so | took my sandwich and
went i nto the conference room to scan the paper and catch up on the political

vol l eyball. The administrative @eiteothesphament! came ru
Something is wrong !'6 [ have a radio on my desk and as | r
was quite. Onthe phone was an e mplWeybevee yhead ianng ,acoci dent ar
need to get here now !0 He kept repeating hi nvheredre and fi nal
you?b¢é Out the door | ran. As | approached the s
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officers, sever al paramedics were on the hillside franticly working on our employee and
Medic One was enroute. The tractor lay on its side down an embankment with a
chain -cable held by a front loader keeping it off the employee while medics worked on

him. Atthispoint, | dm getting briefed and it w&sar grave, V
old employee who was returning the equipment to another department after it had
been cleaned and serviced. This is his second summer with us . He had been trained,

he knew the equipmen t, but something happened. We will never know as no one saw
the accident happen and all we know at the point is that we are not giving up and we
are doing everything we can to save him.

As he is loaded in the helicopter, | look around and all | can see i s the fear and
devastation on the k&bl ogeabk dwf ahes hmgublic warkse r . I
director and we head to the hospital , in the meantime trying  to notify someone and

praying this young man will survive. As of this writing, our employ ee has had several
surgeries, isstill in a coma, and barring any complications, he is expected to recover.
When the surgeon addressed the family on Thursday evening, he commented on the
extraordinary emergency medical care that was given at the scene.

The following day, we had several debriefings with immediate responders and other

city employees , including time with our chapl ain. Several employees utilized the

c hapl aservicéssvhich will help in the healing process for them. As for the employee,

he has a long road to recovery, but with the support of this community and God willing,
he will make it.

As a city administrator/ city manager, when accidents happen or disaster strikes , we
hope our training has prepared us and we can overcome the unthinkabl e challenge.
My thanks to those of you who called and e -mailed and offered your support - it

meant a great deal. Thank you

Region 9, Chelan, Douglas , & Okanogan Counties
Jim Reinbold, City Administrator, Chelan
jreinbold@cityofchelan.us

From Chelan , Jim Reinbold reports as follows:

We are reviewing our first 6 months of revenues and expenditures and making the
appropriate adjustments. At first blush, we seem to be where we have predicted. The
summer season is what really determines whether we come out ahead or fall under.

Judging by the tourists and travelers thus far this year, we seem to be holding our own.

We are undertaking a revision in our strategic planning by melding three plans toge ther
to hopefully set our budgeting future out to 3 years. We are taking a community plan
developed in 2006 called the ~ 0Chelan Valley Vision 6, the 2008 council strategic plan
and the current comprehensive plan and combining them for actual direction to ou r
future. We are encouraged by the community acceptance of this approach although

we are about a third of our way through the process. It will be interesting to see what
happens. We will keep you posted if it is successful or you will never hear from me

agai n i fThechancesswe takte. Hope all are having a good summer.
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ICMA News Briefing for July 30, 2010, carried the following item concerning Chelan
County and insurance coverage:

Chelan County, Washington, Expects Insurance To Jump By $68,000 After $18 Million
Claim.

The Wenatchee (WA) World  (7/29, McNiel) reported, "Chelan County is a bigger liability
than it was a few years ago,"a  nd "the county's insurance premiums are slated to jump
from $432,000 this year to $500,000 next year." Commission Chairman Keith Goehner
"said he believes the increase is being driven by an $18 million claim filed by the family

of a man killed in a vehicle  accident on Squilchuck Road in 2007. The lawsuit has not
been resolved, but the county's insurance carrier has set aside a significant reserve to
cover legal defense costs and a possible settlement, said County Administrator Cathy
Mulhall." The county is part of the "Washington Counties Risk Pool, which insures 28 of the
state's 39 counties."”

Allison Williams, executive services director, Wenatchee , report s:

Our finance director did a wonderful job predicting 2010 financial performance, and
weareright on track AND we keep saying o0thank God f ol
Hospital C o nGut budget woirkdon 204l is proving to be our most difficult yet,
however, as in 2009 and 2010 we truly feel we cut to the bone. This year we have been
meeting w ith our council since early February and our  mayor has created several
working groups that are analyzing the costs of several of our major general fund line

items. We have also been working diligently with our unions who have contracts up for
renewal. Hnally, we have been analyzing and considering several revenue generating
options. Our goal is to make enough adjustments to get through 2011 because we do
believe the economy will begin to turn around in 2012. Several good signs include five
new business es opening in our downtown during the last quarter!

Region 10, Island, San Juan, Skagit & Whatcom Counties
Gary Tomsic, City Manager, City of Blaine
gtomsic@cityofblaine.com

Greg Young, city administrator in Ferndale , reports that the city is finishing up their 2 nd
Avenue project.  This project is a new gateway into  Ferndale which involves a beautiful
new street with a roundabout. The city worked with the railroad to secure property

along the right -of-way which allows for a park and pedestrian path along the new

street.

Greg also reports that they opened bids for the Pioneer Pavilion. The bids were thirty -

percent bel ow engi Waencompleted s tthe prgectevdl house a new
library which will open up space for a new police station.
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Greg said he was optimistic that the city is seeing evidence of a n economic turn -
around. Building permits are up from last year and sales tax receipts are holding in
there.

In Blaine, city manager Gary Tomsic rep  orts:

We are finishing up our new water reclamation facility. This $30 million project
culminates a ten year project which began when the city had to abandon a project

because cultural and human Native American remains were unearthed. The project
will process up to 3.1 mgd and the effluent will be reusable for irrigation and process.

The reclaimed water will be sold to Semiahmoo Golf club for irrigation. There is one
phase remaining which is fully funded. The ribbon cutting is scheduled for August 6.

We are continuing our street improvement project. This will be the last year for funding
the residential streets program unless the citizens authorize a new bond issue. Blaine is
also beginning a two year project to rebuild a portion of H Street which a main arterial
road that connects  Blaine with Meridian near Lynden .

We have accomplished several excellent park projects this year. We rebuilt our skate
park and the kids are loving it. We also just completed a new kayak launch area and
installed two n ew bird watching shelters in Marine Park.

Al ong with many of you, we suffered through
construct two roundabouts in  Blaine. Nevertheless, the council supported the project
and they were completed in fifty working days. Itis beautiful addition to the  city and

the citizens love them.  We also convinced WSDOT that they should allow angle parking
on the west side of Portal Way.  This has also met with positive community reaction.

Our ol i psti ck onfixapopricity ball ipenerjngits final stages. We
painted the exterior and interior, put on a new roof and carpeted the entire building. |
have to say it is a big improvement. Now, we will never get new digs.

The ICMA News Briefing appearing July 1 2, 2010, contained the following story:

Langley, Washington, Revising Mayor's Salary.

The South Whidbey (WA) Record  (7/11, Kelly) reported, "O n the advice of attorneys

inside and outside the city, the city council will rewrite the two -year -old ordinance that
made Mayor Paul Samuelson a full  -time mayor and gave him a hefty pay raise."

Council members "unanimously agreed Tuesday to make changes to the mayor's salary
ordinance,” but some showed reservations because of the "unwanted attention the
controversy over the mayor's paychecks has brought to the Village by the Sea." The

Record explains, "the dispute stems from ordinances passed by the council two years
ago that made Samuelson a full  -time mayor during his first year on the job. One

ordinance, adopted in November 2008, increased Samuelson's salary to $51,513, more

than double the 2007 level."
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