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President’s Message

There’s a Light at the End of the Tunnel, So Let’s Do Lunch!

There appears to be a light at the end of the tunnel for the economy. A couple ofthe
encouraging phrases that experts have used to describe the conditions within the state economy
so far this year are “leveling out” and “moving from recession to recovery”. It is also
encouraging to note within the February 10, 2010, Economic & Revenue Update from the
Washington State Economic and Revenue Forecast Council that although the current state budget
shortfall jumped from $2.6 billion to $2.8 billion, the forecast for the future is that state revenues
will increase from $28.7 billion for the current 2009-2011 biennium to $32.2 billion for the
2011-2013 biennium. The report also noted that the Worker Adjustment and Retraining
Notification (WARN) notices, provided by Washington businesses to employees who are to be
laid off, dropped to 440 for the first quarter of 2010 as compared to 7,482 for the first quarter of
2009.

As we all recognize, these are descriptions for the entire state and conditions may vary greatly
fromone jurisdiction to another. For most of us 2011 will be yet another challenging year. |
hope that the information shared by reporting entities in the December 2009 WCMA newsletter
will help us when we begin preparing our budgets for 2011. Also at the 2010 Northwest
Regional Managers Conference from March 30 through April 2, the theme will be “Surviving in
a Difficult Economic Climate”. I hope many of you will be able to attend to listen to the
presentations and network with your peers on how to develop strategies to successfully get to
that light at the end of this dark economic tunnel.

Networking with each other as professionals is one of the best methods of getting help, in
addressing not only the current economic situation, but also our other job challenges. At our
summer conference last August, we devoted the Friday session to strategic planning for WCMA.
In addition to providing information on the strategic planning processes taking place within
selected jurisdictions, we also provided information on our WCMA programs. We wanted to
ensure that the membership was aware of what services we provided. One of the important
sessions we provided was a SWOT exercise on WCMA. SWOT stands for Strengths,
Weaknesses, Opportunities and Threats. The selected quotations below from the SWOT exercise
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reflect the desire of many our members to network and to be better connected within WCMA:

Disconnect based on our locations and that of our limited staff
Graphic dispersion

Need more members to outreach to members

Need regional meetings

Should be more engaging—i.e. regional organized meetings
Set up mechanism for us to interact more

Create some committees or regional subgroups

Use regional liaisons more effectively

We will go over the full list of suggested items from the SWOT exercise at our general
membership meeting on Friday, April 2 at the conference at Welches, Oregon. With respect to
the comments from the SWOT exercise about being better connected, | would like to suggest that
we set up a regional luncheon meeting in northwest, southwest, central, and eastern sections of
the state before our summer conference in August. The intent of these four regional no-host
luncheons would be to have our existing WCMA members network with one another and to also
invite city and county managers and assistants who are not currently members of WCMA to the
regional luncheons. We will try to ensure that we have at least one of our current WCMA board
members at each of the four regional meetings. If you are willing to coordinate a networking
luncheon in your area, give me a call at (509) 338-3212 and | will try to make contacts to ensure
one of our board members can attend. Hey, you can even help the economic recovery in your
city by hosting the no-host regional luncheon.

So focus on the light at the end of the tunnel and let’s do lunch!
John Sherman

President, WCMA
City Supervisor, Pullman

See you at Resort at the Mountain, Welches,
Oregon? It’s almost here:

. Northwest Management Conference, March 30 -- April 2, 2010, Resort at the
Mountain, Welches, Oregon

Of Special Note:

Information from ICMA:

The March 1, 2010, issue of ICMA Newsletter carried the information that the latest round of
elections for ICMA Vice President has been completed. And the next West Coast Vice President
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will be Andrew E. Neiditz, City Manager, Lakewood, Washington. He will take office at the
ICMA Annual Conference coming up in San Jose, California.

Editor’s Note:

Is the WCMA Roster correct for you? Check it out. Now! Take a look at your listing on the
WCMA roster. And if it’s not current and/or correct, please send what it should say right now!
We try to keep the roster current, but we find lapses, both in members letting us know of
changes, and in getting things we’re given up to date.

Go to http://wccma.org. Click “Membership”, then click “Directory”. Type your last name,
click, and look. Ifiit’s okay, please let us know. If it needs changing, let us know that, too, and
how it should be changed. If, along the way, you stumble on something that is incorrect for you
or someone else, please let us know. Send the results to Donita Knutson at dknutson@ mrsc.org.
And thanks!

Ron Bartels, editor
WCMA News

Need Advice or Help?

What to do? Call a Range Rider!! Ofcourse! There are now five of them. Most of then can
realistically say, “Been there! Done that!” And they’re more than willing to have their brains
picked or to hold your hand. And the price is right. They are:

Ron Bartels Roger Crum

2201 Chambers Lake Lane SE 3406 S Grand Blvd., Apt. 312
Lacey, WA 98503-6935 Spokane, WA 99204

Phone: (360) 438-5216 Phone: (509) 363-0034

Cell phone: (206) 948-4924 E-mail: rdcrum@comcast.net
E-mail: rangeriderwest@comcast.net

Bob Jean Al Locke

9716 Island View Ln W PO Box 13

University Place, WA 98466 Allyn, WA 98524-0013
Phone: (253) 566-5654 Phone: (360) 427-4271
E-mail: bjeaninup@ gmail.com E-mail: aljeanynel@earthlink.net

Stan McNutt

271 Ryan Loop

St. Maries, 1D 83861-7111
Phone/Fax: (208) 245-5043
E-mail: rangerider@smgazette.com
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A Communications Note:

Are you subscribed to the electronic communications function for WCMA? Every so often we
learn ofa member of WCMA in good standing who isn’t for some reason. The way to
accomplish this is to check in with Donita at MRSC. MRSC is the secretariat for WCMA. And
Donita Knutson at MRSC is the Executive Assistant, and in that position is the one who keeps
various organization rosters and such things as authorizations to be on various web lists and
e-mail directories for things like organizational notices and e-mailings of WCMA News. In
short, she’s a good person to know. And she already knows many of you. So give her a call or
send her an e-mail to make sure you’re up-to-date and in line to get all items that may be of
interest to you. You can reach her at the general MRSC phone number, 206-625-1300, or
outside the Seattle metropolitan area, she’s at 1-800-933-6772. Her e-mail address is
dknutson@ mrsc.org.

An Interesting Note:

From ICMA Newsletter for January 18, 2010:

Retirements

Paul A. Lanspery, deputy general manager, San Diego County Water Authority, Calif., 2002-09; city
manager, Mercer Island, Wash., 1986-96; city administrator, San Luis Obispo, Calif., 1981-86; deputy city
manager, Fort Collins, Colo., 1981; assistant city manager, Fort Collins, 1977-81; budget director, Fort
Collins, 1976-77; supervisor of budget & research, Hartford, Conn., 1973-76; principal administrative
analyst/finance, Hartford, 1973; and senior administrative analyst/finance, Hartford, 1971-73.

News from ICMA:

“3
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Spread the Word!
Encourage Your Colleagues and Others to

Attend ICMA's 96th Annual Conference in San José!

s | CMA Anneaer®i2 0Co n fne rSean

California, combines a cost-effective, high-quality professional

This year

development opportunity; networking; and information sharing—now
when you need them most—with a unique and vibrant location in the
heart of Silicon Valley. To spread the word about this great
opportunity, we ask that you, as a state association officer or staff
member, share the information below concerning the 2010 conference
scholarships, membership/registration campaign, and discount
registrations with your state colleagues through your listserv, email,
and other communications, and link directly to the ICMA conference

site at icma.org/conference2010.

1. State-Based Conference Scholarship Program

ICMA provides complimentary conference registrations to any state
association that establishes a travel-and-housing scholarship. There is
no limit to the number of comp registrations a state association can
request, so long as they are willing to underwrite the cost of travel and
housing for the state association member. These comp registrations
can be used by either a non-ICMA member or a member who could
not otherwise afford to attend the conference. Encourage your state

association to establish one or more state-based ICMA Annual

Conference Scholarships this year.

2. Memberi Geti ai Conferencei Attendee Campaign

A personal invitation from a state colleague can make all the

difference in encouraging a nonmember to attend the ICMA Annual
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Conference. As a special incentive, any nonmember colleague

referred by an ICMA member receives $100 off the nonmember
conference registration fee. If your nonmember colleague joins ICMA

at the time of registrationPLUShe)
half-price ICMA membership for a year. Any ICMA member who refers

a nonmember also receives a $50 savings conference bookstore

coupon for each non-ICMA member they refer.

3. Host Region Registration Discount

Any ICMA member from the host region who is attending his/her first
annual conference is eligible to receive $200 off the conference
registration fee. (This is double the discount that was offered for many
years!) The host region includes Alaska, California, Hawaii, Nevada,
Oregon, and Washington. Also, any nonmember in the host region
who joins ICMA can receive the $200 registration + the $100
Member— Get— a— Conference— Attendee discount PLUS half-price

ICMA membership for a year.

FYI, here are some important dates to keep in mind:

1 Newin 2010: In an effort to provide one of the most environmentally
sustainabile conference experiences, the preliminary program will NOT be
mailed to members, but will be provided in an abridged format in the July issue
of PM magazine. A PDF version of the preliminary program, containing full
descriptions, will be provided at the conference website at
icma.org/conference2010 and at icma.org/pm (effective July 1).

91 June 28 & Housing bureau opens simultaneously with online conference
registration.

1 July 30 & Cutoff for the most affordable, early-bird registration rates.

Thank you for your assistance in helping your ICMA member and
nonmember colleagues attend the v

local government leadership and management skills building, training,
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and networking! Contact us at

customerservices@icma.org if you have

guestions.

_IEMA
Sﬂ" Jos@ Sincerely,

96™ ANMNUAL CONFERENCE
Ross

Ross Hoff

Director, ICMA Annual Conference

You received this email because you are a member or customer of ICMA. To customize your preferences and

interest areas, please dick here. If this email was forwarded to you by a colleague, and you would like to receive

information directly fom ICMA, dick here to sign up for free news and other emails.

ICMA

Leaders at the Core of Better Communities

777 North Capitol Street, NE, Suite 500
Washington, DC 20002-4201
http:/ficma.org

© International City/ County Management

And there’s more about ICMA:

OnJuly 17, 1992, ICMA and WCMA signed what was called a “Partnership Agreement between
WCMA and ICMA”. Since that time, the organizations have worked together for mutual benefit.
Their objectives are similar. And both subscribe to the same code of ethics. As you’re aware,
ICMA often has representation at WCMA conferences. WCMA regularly contributes to the
ICMA fund for the profession, as do numbers of members of our profession who belong to both
organizations. An increasing number of WCMA members have successfully been recognized as
certified managers by ICMA.
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Last year, ICMA sought to update its cooperative agreements with state professional
management associations. The WCMA board of directors appointed a committee to work on the
draft agreement that had been made available by ICMA. There were three different versions.
Because of the size of the membership of WCMA, the template for the largest size organization
clearly applied. The committee carefully went over the document and made various amendments
to the pattern submitted in order that it reflect the reality of WCMA. And at its last board of
directors meeting, the board approved the signing of the new agreement. ICMA has indicated
that the agreement would be signed as submitted. The new agreement title is “Affiliation
Agreement between ICMA and WCMA™. It recognizes the original agreement, and replaces it
with the updated version. Arrangements will shortly be made to have the new agreement
accessible onthe WCMA website.

Credentialing

Are you eligible to become an ICMA Credentialed Manager? That happens to be the ICMA
designation for those who have become recognized in that way. It certainly also applies to city
administrators, of which Washington has more than city managers.

The upcoming Northwest Management Conference will provide an opportunity to start that
process if you haven’t already done so. It isn’t all that difficult to do. So how about going to the
ICMA website (http://icma.org) and take the time to check it out. On the left side, you’ll see the
word “Credentialing”. Click onthat and learn more. Most WCMA members already do things
such as attend training sessions and/or conferences that will more than meet the requirements for
continued self-improvement and education. Hopefully, over time, more and more WCMA folks
will take the time to enter the program.

And now, the news:

Region 1, Clallam, Jefferson, Kitsap & Mason Counties
Lynn NordbyPublic Policy and Management Consultant, MRSC
Inordby@ mrsc.org

Stan McNutt, who is serving as interim deputy city manager of Bainbridge Island sent the
following:

“INTERIM CITY MANAGER the City of Bainbridge Island, Washington is seeking an Interim
City Manager to serve the City for a period of eight to 24 months to continue the transition from
Strong Mayor to the Council/Manager form. City is seeking an experienced “change agent”
capable of addressing a number of critical tasks that must be accomplished over the next several
months. These include preparation of a bi-annual budget, development of a strategic plan that
would ensure financial sustainability and a critical review the current organizational structure.

WCMA News Page 8 March 2010


http://icma.org/
mailto:lnordby@mrsc.org

Major issues facing the City include preparation of a Shoreline master Plan, excessive litigation
involving land use issues and negotiating contracts with employee unions.

Salary would range from $135K to $160K plus benefits depending on qualifications. The Interim
Manager would be eligible to apply for the permanent position. Letters of interest sent to Lee
Walton (Interim Manager) Iwalton@ci.brainbridge-isl.wa.us (206) 780-8626. Applications will
be accepted until this position has been filled. Selected candidates will be invited for interview
by the Council.”

If you know of interested candidates, please have them call or e-mail call. Lee Walton, Interim
City Manager.

Region 2, Grays Harbor, Lewis, Pacific & Thurston Counties
Merlin MacReynold, City Manager, City of Chehalis
mmacreynold@ci.chehalis.wa.us

Centralia has entered into an umbrella agreement with the Lewis County Public Facilities
District, Centralia School District and Lewis County Event Center and Sports Complex LLC to
construct and operate a new multi-use regional multi- million dollar facility in historic Fort Borst
Park and on adjacent Centralia School District land. This project will channel economic
development benefits in many ways for Centralia and all of Lewis County. It will bring new
tournaments for baseball, softball, volleyball, basketball, and other special events to the city.
This influx of tournaments and visitors will then provide additional income for restaurants, retail
establishments and overnight facilities. Groundbreaking is planned for August 2010. A detailed
overview of the project can be found at www.centralia.com.

2010 presents one of the most difficult financial times in recent memory for Centralia residents,
the local business community, and the city. Because of the ongoing downturn in the economy at
the local, state and national levels, Centralia city manager Patrick Sorensen faced difficult
choices in how to best allocate limited financial resources in 2010. Unfortunately, this meant
reductions in both service and staffing levels in order to provide a balanced budget and deliver
the core responsibility of protecting public health and safety and infrastructure investments.
Centralia’s adopted budget represents a plan for continuing to provide essential core services at
a minimal level. The economic reality is that a return to growth of facilities and needed capital
improvements desired by our citizens may take some time.

The city recently received the good news that its historic downtown will be included in the
National Geographic Society’s Central Cascade Geo Tourism MapGuide Project. This is a
notable accomplishment since over 1,200 businesses and attractions were nominated and only
213 were selected for the map. The map will be included in the West Coast edition of the
May/June issue of National Geographic Traveler magazine as well as through
www.TheCentralCascades.com.

In February 2010, the Centralia city council adopted a new section to the Centralia Municipal
Code called “Pedestrian Interference”. The intent of'this new ordinance is to protect the health,
peace and welfare of the citizens of Centralia by restricting the level of panhandling so it does
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not intimidate or unduly interfere with persons. Residents and visitors are being encouraged to
call the police non-emergency telephone number and report any panhandling which makes them
feel intimidated or fearful.

This just in:

City Manager Resigns

The City of Centralia has announced that City Manager Patrick Sorensen has resigned
effective immediately. Sorensen cited philosophical differences in management and stated
his departure was by mutual agreement. Candice Rydalch, Personnel Director, will be

Acting City Manager until such time the City Council appoints an Interim City Manager.

Chehalis city manager Merlin MacReynold reports:

It has been a very busy few months. The following are some of the issues and projects we have
been working on in this historic city of Chehalis.

Update of Lewis County Multi-Jurisdictional Hazard Mitigation Plan

The plan was originally adopted in February 2005. Working with the city of Centralia and
Lewis County, an update of the plan was completed in January 2010.

FEMA Mapping Strategy

In response to the recently shown pre-draft FEMA maps for the Chehalis River in Lewis
County, Chehalis is taking a proactive approach by hiring an attorney to develop a strategy for
how to best approach getting the maps amended and if necessary appealing the maps. If the
maps go into affect, the majority of the area the city has been working on to create tax revenue
would be in the floodway, even on the east side of I-5. The city is being joined in this effort by
the Chehalis-Centralia Airport Board, the Centralia-Chehalis Chamber of Commerce, the
Lewis County Public Utility District and the Port of Chehalis.

Because of the drastic expansion of the floodway what is being proposed will have significant
impacts to the collective community, a joint letter was sent to FEMA by Lewis County, the
cities of Chehalis and Centralia, the Ports of Chehalis and Centralia, The (Chehalis)
Industrial Commission, the Lewis County EDC, the Centralia-Chehalis Chamber of
Commerce, and the Chehalis-Centralia Airport Board. The purpose of the letter was to request
formal dialog and collaboration between FEMA and the local interests relating to the mapping in
the upper Chehalis River Basin, along with a request for a time extension for the preliminary
map release. We have not received any formal response to date but | do understand that they
may hold off on the release until July or August of this year.

Flood Control
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The Chehalis city council recently held a special work session to discuss the council’s thoughts
and opinions on flood control in the Chehalis River basin, and to see if there was a consensus
that could provide policy guidance on flood issues that come before the Chehalis River Basin
Flood Authority. | was very pleased that there was a clear consensus by our council as identified
below:

* The council supports funding the next phase of the retention study

* The council agrees, along with the Governor’s office, to support the proposed coordinated
study of retention and levees

* The council supports the reauthorization of a significantly different U.S. Army Corps of
Engineers Twin Cities Project, with retention as the primary element that includes levees as a
secondary approach

* The council supports moving towards a County Flood Zone to replace the existing Flood
Authority

Chehalis Renaissance

The Chehalis Renaissance is a 15-20 year citywide plan with projects in community building,
economic development, quality design, traffic and parking, and downtown development. The
project is being driven by volunteers from throughout the community known as the Chehalis
Community Renaissance Team. The city of Chehalis is a partner. The project is primarily
relying upon private investments and donations. Several projects have either been completed or
are underway, including:

* New city logo adopted

* Historic downtown walking tour brochure published; 1% historic walking tour held Dec 2009
* A501(c)(3) Friends of the Chehalis Community Renaissance has been formed

* 32 wayfinding signs are being installed around the city

* Historic district and park signs are being installed on I-5

* Traffic-calming/tree pilot project in process on Chehalis Avenue

* Possible business incubator building in research stage

* Children’s museum development team has been formed and is looking at sites

* RFP out for redesign of city’s website

* Working with Lewis County to look at potential for construction of two mixed-use parking
structures

I am looking forward to the summer conference this year as | was unable to attend last year. See
you then, and good luck with dealing with “the new normal” economy in the mean time.
Unemployment in Lewis County has now hit 15 percent.

Region 3, Clark, Cowlitz, Skamania & Wahkiakum Counties
Lloyd Halverson, City Administrator, City of Camas
Ihalverson@ci.camas.wa.us
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Southwest Washington Notes—Spring, 2010

Aln the spring, t CwuneyGardiet be gr owt héo

Readers may remember the charming character in “Being There”; who gained all his ins ight

from television viewing. People who encountered Mr. Gardner, including the President, were
convinced that he was very wise and prophetic (even if in some ways he seemed moronic). In

“Being There”, Gardner makes the statementi i N t he s pr ibneg gtatedortis owi |
experience in gardening. The President and others take this as an economic forecast, and relay

the prediction with the gravitas of their offices.

So, how does this relate to SW Washington, in March 2010 and city management?

I’m offering a forecast. Readers are free to quote the Delphic one-liner, embellish it with their
voices and see what happens.

News from SW Washington, the current home of 14% unemployment and ubiquitous budget
challenges, includes the following items:

° Vancouver, has gone through a rigorous process, and reduced its current expenditure
pathby $6 million. “The ‘least worse’ alternative”. Or in Spanish, the choice which is
Amenos mal 0.

° Battle Ground and Dennis Osborne have parted ways. There was lots of sound and fury,
and newspaper coverage. John Williams, the deputy, is the acting city manager. The city
will look for an interim, according to press accounts.

° Washougal is in the later stages of finding their new city administrator. A new mayor is
in place since January. Your correspondent served as acting city administrator in
January/February and has now returned to Camas. Washougal attracted a good group of
applicants for the continuing position, and the result should be known inearly April.

Other communities’ managers and administrators continue to serve, and we are all struggling
with budget matters.

SW is the home of the very talented Dave Mercier, and we will follow with interest what the
future holds for Dave.

With Best greetings, your correspondent from Camas, Lloyd Halverson
Region 4, Kittitas, Klickitat & Yakima Counties

David Zabell, Assistant City Manager, City of Yakima
dzabell@ci.yakima.wa.us
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After four years as Grandview city administrator, Scott Staples resigned his position last month
in order to deal with family and health issues. While at Grandview, Scott successfully moved
forward a number of large capital improvements including: $3.8 million worth of street and
sidewalk renovations as part of a downtown revitalization effort and facilitated a process
resulting in an agreement with Yakima Valley Community College to construct a $4 million
joint library. Staples helped pave the way for a new community hall as well as several pathway
and parks improvements. Scott also worked with his mayor and council to deal with issues
resulting from our down economy. Like all of us, Scott and his mayor and council have had to
make some very tough choices over the past couple of years. He leaves his post with high praise
from his electeds and the community and will be missed.

Scott spent a significant part of his professional career in Washington state. Many of you will
remember that Scott also served with distinction as city manager for the cities of Toppenish and
Walla Walla. Scott will be relocating to his native state of Arkansas to be near family. Over
coffee recently he was in high spirits and looking forward to what personal and professional
opportunities await him “back home”.

Region 5, Benton, Franklin & Walla Walla Counties
Gary Crutchfield, City Manager, City of Pasco
zunkert@pasco-wa.gov

Connell continues to bustle along as spring 2010 approaches. Coyote Ridge Corrections Center
is steadily ramping up following the announced closure of several corrections facilities and units
across the state. Rental occupancy is near 100% and residential building permits increasing as
new DOC personnel flock to the area. Coyote Ridge is expected to employ between 600-650
when it reaches capacity. The city went to bid for a new ambulance and the expansion of the fire
hall in February with funding provided by the state related to prison expansion impacts. Staff
and councilmembers traveled to Olympia three times to promote legislation allowing the city to
preclude counting inmates in its official population as it relates to the required expansion of the
council from5 to 7 members once the city reaches 5,000 residents. While the bill passed the
House unanimously, it failed to reach the Senate floor before the March 5" cutoff. We’ll have to
try again next year.

The council has begun a strategic planning process to map out the city’s direction for the next
five years. Staff presented the 2010-2011 work plan at a recent council meeting, with the
discussions focused on identifying top service and infrastructure enhancement priorities. The
discussions provided our two newly-elected councilmembers an effective informal opportunity to
vocalize their top concerns and ideas. Council’s feedback was valuable, and staft will schedule
several more planning sessions in the months ahead. Implementing an effective code
enforcement program has long been a council priority. Budget cuts excised the code
enforcement line item for 2010, so a different approach was needed to maintain and enhance
existing efforts. First, the building/planning coordinator was reclassified into a community
development coordinator. This position is responsible for confirming and administering code
violations, ensuring all proper notices are sent to violators. However, employees from public
works and the police department will keep their eyes open during their daily travels and patrols
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and generate code violation observations that subsequently are turned into the community
development coordinator. Any actions requiring the issuance of an infraction will be approved
by the police chief. This collaborative effort between departments decentralizes the burden of
code enforcement and utilizes city resources that already are in the best position to observe and
report violations. And we can’t forget that 2010 is Connell’s Centennial Celebration. One
hundred years as Eastern Washington’s Harvestland.

The latest unique approach (seems like unigque is becoming the norm) in Kennewick involves
funding for infrastructure projects in the fastest growing part of our city using the state’s newest
tax increment financing program called Local Revitalization Financing, reports city manager
Bob Hammond. We’ve found the perfect fit for this program using the construction ofa new
$95 million hospital as the anchor private development project. The short version is that the
state tax credits of $500,000 per year combined with another $163,000 of local sales and
property tax contributions from Benton County, Port of Ke nnewick and Kennewick Public
Hospital District (all generated from new construction in this revitalization area) pays for almost
70% of the debt service on general obligation bonds issued to fund street projects that will
accelerate the development further in this area. Never before in my career have | seensuch a
strong revenue side of an infrastructure financing model and it is a nice relief given the many
other budgetary challenges we are facing. The other thing to report is that strategically using our
standing committees for budget, infrastructure and economic development, we have been able to
provide a good learning and exchange environment for our four new and three senior council
members (spread out of course to assure we are in compliance withthe OPMA). This has
probably saved my job as three ofthe new members ran for office ona ‘big change’ platform
with no previous governmental experience and have just begun to experience the scope and
complexities of our business with some more detailed exposure through these standing
committees.

There’s interesting news from Pasco. It’s certainly something very unique with which to deal.
Take a look at http://hamptonroads.com/2010/03/another-take-love. And, no, it’s not about
budget or lack of money.

City manager Cindy Johnson reports that Richland’s city council has identified seven goals for
the city’s success in 2010. The goals are tied to Richland’s Strategic Leadership Plan. The
goals are (1) develop a broadband business plan that includes alternative business regional
approach with organizational needs; (2) position Richland as a technology leader, maximize
effectiveness of technology resources and ready the city for e-government by implementing the
first year of the five-year information technology plan; (3) establish an outcome measurement
initiative, including council-approved measurements and benchmarks that assess service quality
and results; develop a “City Report Card” template as a means to analyze and report data
collected; (4) achieve cost savings within the purchasing/warehouse/fleet operational functions;
use partnerships when appropriate and explore creative business processes to reduce costs
throughout city operations; (5) formalize a funding action plan with city council for construction
of a fire station to serve the city’s southwest area; (6) increase visibility of Tri-Cities Research
District by marketing externally through a combination of direct and in-direct support to reach
potential investors, businesses and talent; and (7) create a succession strategy for the Executive
Leadership Team that provides alternatives for replacing senior staff in a way that is least
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disruptive to city operations and department values. Cindy adds that she is engaging all
municipal employees in understanding and working toward these goals. In addition, Cindy’s
leadership team, comprising department directors, division managers and work group
supervisors, is meeting throughout the year to suggest objectives for the 2011-2013 years of the
strategic plan, discuss long-term visioning for results-based budgeting and continue its work with
Jim Collins’ “Good to Great” approach to success.

Region 6, Asotin, Columbia, Garfield & Whitman Counties
John Sherman, City Supervisor, City of Pullman
john.sherman@pullman-wa.gov

This kind of reminds me of the old saying, “If it weren’t for the bad news, there would be no
news at all.” Fortunately, Colfax city administrator Carl Thompson said he had nothing new he
wanted to report, so | guess this is good news given the alternative. Carldid say that the city
council had decided not to implement a proposed revised work schedule that would have closed
city hall on Fridays. Details of this proposal were reported in the December 2009 Newsletter.

Ina similar preference for silence, Pullman city supervisor John Sherman reports that the Cougs
are looking for better days ahead. After finishing dead last in football, the Cougs followed up
with a last place basketball finish and a “one and done” appearance in the PAC-10 basketball
tournament. So in addition to the saying “If it weren’t for the bad news, there would be no news
at all,” we will add the optimistic observation that “There is no way but up.” With respect to
Pullman, we hope to manage the financial crisis without additional layoffs or service reductions,
but it will be very challenging for both 2010 and 2011. A new Super Walmart is under
construction and there are also other encouraging private sector projects that we hope will move
forward in 2010. However, WSU remains a concern because of the huge state budget cuts it has
been forced to absorb.

| am sorry to report that in nearby, Lewiston, Idaho, city manager Jay Krauss was terminated on
March 8. As I reported in the December newsletter President’s Message, the IAFF endorsed four
candidates in the Lewiston city council elections. All four won and they implemented the
termination following the expiration ofa Lewiston City Code provision that prevents firing the
city manager for other than willful misconduct in office for 120 days after a city election. This
was the first city council meeting following the expiration of that deadline. Thankfully, they did
agree to prepare a list of Jay’s accomplishments during his four years with the city and to thank
him. They also stated the reasons for the separation are the dynamics between the city council
and the city manager and not for any legal, moral or ethical reasons. We wish Jay the best and
thank him for his service to the city. Many citizens attended the city council meeting to show
their support for Jay.

Thankfully, there are also some good things happening in our region. Dayton clerk-treasurer
and WCMA member Trina Cole reports that things are going great there. They actually had an
increase rather than a decrease in their 2010 adopted budget. Their budget increased 1.34%.
They are also very excited about a T.1.B. funded street project on Second Street that they will be
constructing this year. Trina relates they are engaged in exciting interagency discussions with
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state and federal officials on both dykes and salmon recovery. Dayton was heavily damaged by
the 1996 floods and there has been much discussion about how to balance these critical issues.

Region 7, Adam&rant, & Lincoln Counties
Joseph GavinskCity Manager, City of Moses Lake
jgavinski@ ci.moses- lake.wa.us

Moses Lake, city manager Joe Gavinski sees 2010 as a better year than 2009. Despite a
significant reduction in sales tax revenue in 2009 and 2010 and a precipitous drop in interest
income, the losses in sales tax and interest income in 2010 will be made up by an increase in
property tax receipts due to recent industrial development. A single industrial plant has almost
tripled the city's assessed valuation between 2008 and 2010. The city is fortunate. This result
has been a long time coming and after a lot of hard work by those involved, including city
councils and city staffs past and current, their economic development council, port district,
public utility district, and state government. The city's future looks good as a result. Stay tuned.
There is more to come.

Othello has (had) two new council members as of January. Our first meeting of the year was
basically informational. The second meeting of the year, however, was different. During “New
Business”, a new council member read a poem, then left his council seat and proposed to his
girlfriend, seated in the audience. Made the headlines. The fourth meeting, this same council
member resigned, as his wife-to-be would not move to Othello. The city council has since
finished the selection process and we have another new council member. As far as projects:

1. A mile of Main Street will be reconstructed; a six (6) million dollar project, using all city
funds.

2. Anoverpass on Highway 26 will be raised by lowering the road, a $1,005,000 project in
partnership with DOT.

3. Sewer, water, stormdrains and streets will be constructed in approximately 200 acres in
the southern part of the city. Funding was a $550,000 public works trust fund loan for
engineering with a total construction cost estimated at $9 million.

4. Water system plan update at $50,000.

5. Rehabilitation of Well #6 —a CDBG grant of $312,000.

6. A new well projected at $1 million.

7. The city also recently received its NPDES permit with no major changes.

Othello is doing well -- come join us in the sun!
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Region 8, Ferry, Pend Oreille, Spokane, & Stevens Counties
Arlene Fisher, City Administrator, City of Cheney
afisher@cityofcheney.org

Arlene Fisher, Cheney’s city administrator reports:
Cheney Launches Solid Waste Collection Program

Events leading to the decision for Cheney to implement its own solid waste collection program
began in early December when city council was informed of the expiration of a five-year
contract with the current solid waste provider. After analyzing and comparing the of the costs
proposed in the new contract, we determined that Cheney could both control escalating costs and
achieve greater flexibility in services by providing its own solid waste collection system. On
January 2" we launched our program. During the transition to a city-run collection and disposal
service, we implemented a fully automated collection system. The “carts” were rolled out to
citizens in early February and city-wide automated collection was underway. So far, residents
seem pleased with the new system. Ofcourse, we have a few (there’s always a few) who prefer
no change. Overall, we are pleased with the success of the new program and the opportunity to
expand services to both curb-side clean green pick-up and eventually curb-side recycling.

Park and Community Center Bond Falls Short...

Close, but not close enough.... even with insurance money and city money adding to the mix to
rebuild our community center, we lost by 63 votes. Briefly, last winter the Wren Pierson
collapsed under the weight of the heavy snow. With a beloved building in rubble, what better
time to ask the community for help to rebuild something bigger and better to serve the
community for the next 30+ years. We were close, but not quite. We are in the process of
regrouping and evaluating all the alternatives suggested throughout the bond initiative witha
solution forthcoming very soon. Personally, I’m not sure who took the loss harder me or park
and recreation director Paul Simmons -- | think it was equal.

Region 9, Chelan, Dougla& OkanoganCounties
Jim Reinbold, City Administrator, Chelan
jreinbold@cityofchelan.us

Jim Reinbold, city administrator, reports that Chelan probably uses much the same process as
many cities when presenting the preliminary budget to full council. We establish 4 public
hearing dates in October, usually Tuesday evenings from 6:00 p.m. to 8:00 p.m. and divide the
budget up by funds for each meeting. Both public and the council provide input on the budget
and the mayor and staff take the input for a pre-final budget to be heard in November with
adoption either the last meeting in November or first meeting in December. Ofcourse, we get
direction from council in the late summer for goals for the following year in order to build our
budget proposals using the capital improvement plan and strategic plan. We are looking at
moving it to early summer or late spring to give staff more time to work on the budget
proposals. As a side note, we did dip into the reserves a bit and with council permission. We

WCMA News Page 17 March 2010


mailto:afisher@cityofcheney.org
mailto:jreinbold@cityofchelan.us

will attempt to avoid that this coming year although we do have rather adequate reserves. Itisa
bad habit to get into. All is well here in sunny Chelan. Hope all is well in other communities.

Mike Cecka, retired, reports:

I've shaken off the rust to work on a brief management consulting project for Pend Oreille
County. Two of the county commissioners are in their first termand the third is in her second.
In addition to the huge budgetary challenges whichall in local government are facing, this
relatively new board is working hard to address fundamental changes in how they operate. In
summer 2008 the board retained Prothman to do a management assessment study, focusing
primarily on public works. Roger Crum took the lead on this study, and provided the board with
anexcellent report. In spring 2009 Stan McN utt moved in for 3 months, serving as a temporary
county administrator to begin implementing some of the recommended changes. This work has
produced good and lasting results. I'm following up for a few weeks to help the board deal with
some personnel and organizational issues. It has felt good to get back in touch with folks on the
front lines of local government. Good things are being done here in Newport, and with very
meager resources.

Best regards to you all, Mike Cecka.
Allison Williams, executive services director, We natchee, sends the following report:

Our mayor used a great analogy this last week when discussing the state of the city and the state
of the economy. He likened the city to the story of the race between the tortoise and the hare.
However, this time we’re the hare, because in times like these one would want to pull back into
their shells and stop investing, however, for our city it is critical to forge ahead to make sure we
have provided a good foundation for investment when the economy turns back around. Now to
that economy! | have heard that Wenatchee tends to be several years behind in feeling any
economic pinch or economic surge. The economy hit us in the first quarter of 2009 and frankly,
we don’t expect to see a turn around until late 2011 or early 2012. Understanding this, we are
setting the stage for a rough 2011 budget process. At the same time, we continue to forge ahead
on projects, especially significant water and sewer investment inthe city. These enterprise fund
projects are keeping our local contractors happy that their city is keeping work going! Our
biggest project is an upgrade of odor control and visual mitigation to our waste water treatment
plan, as a part of our waterfront revitalization. Inaddition, we have forged ahead on the
installation of red light cameras in three locations and we are considering the implementation of
a Transportation Benefit District. Finally, we have a large study underway to analyze the use of
our hotel-motel tax dollars as we look to use those dollars more efficiently to help cover the debt
service on more facilities. To all, best wishes and strength as you persevere in good public
service during these difficult financial times!

Region 10, Island, San Juan, Skagit & Whatcom Counties
Gary Tomsic, City Manager, City of Blaine
gtomsic@cityofblaine.com
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Gary Tomsic, city manager, Blaine, sends the following:

Not along ago, I was asked to speak to a local men’s club about general city stuff. | prepared a
talk about some of our accomplishments in 2009. To my surprise, | discovered that, despite our
economic woes, we had a very productive year in terms of getting projects done. | believe that
2010 will be just as productive even though we have adopted a budget that is less than 2008.

After ten years of planning, design and construction we will have our new water reclamation
plant on line in June. If you would like a tour of our state-of-the art membrane bioreactor
treatment facility let me know.

In addition we are planning an aggressive street improvement program including a major rebuild
of H Street which is a major arterial road that eventually leads to the Lynden area. Inaddition,
we are designing a regional stormwater facility which will serve the former airport property and
most of the surrounding industrial land. The stormwater project, together with a new road which
was constructed with stimulus funds, will make our industrial site much more marketable.

The Blaine city hall building is decrepit and should be replaced. The city manager’s office has
mold and mushrooms growing in the carpet. Buit, it is not in the cards to replace the building so
over the past few years we have made improvements to keep us going. I call it “lipstick ona
pig”. Nevertheless, this year we replaced the roofand are getting ready to repaint the inside
walls and re-carpet all of the offices and council chambers.

We also have several park improvements projects including replacing two picnic shelters and
constructing a kayak launch.

The next time we get together, let’s talk about roundabouts. WDSOT is constructing two of
them in Blaine as part of the construction of the new Peace Arch border facilities ($130 million).
I have never been involved in such vicious controversy. | thought fluoride was bad! Anyway,
we supported them and they will be underway in two weeks. My public works guys did a nice
job negotiating some good conditions in the contract that will speed up the job and minimize the
impacts on businesses.

The most interesting project that I am involved with is the development of a community orchard.
I amworking with some local citizens and the Small Potato Project at the Bellingham Food
Bank. Our goal is to identify some city land and plant a small orchard. We already have interest
from the school system, local gardeners, the senior citizens and WSU. We are very excited

about this project. | will keep you all informed.

Greg Young, city administrator in Ferndale has a full plate. Fe rdale has some excellent
projects underway. These include a new 18,000 square foot police station. This will replace the
“temporary” station which the police have been occupying for the last 23 years. The new police
station will be at the existing library which will be expanded and remodeled. This project is
anticipated to cost $5 million.
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A new 15,000 square foot library is under design. This project, estimated to cost $4.5 million,
will be funded, in part, by a $1 million donation. The remainder of the funding will come from
fund raising and from Ferndale.

The Boys and Girls Club is well underway with their new 21,000 square foot club. The old
facility was partially destroyed by a fire a couple of years ago. The new facility is being
constructed with funds from private fund raising and a capital contribution by the state
legislature.

Ferndale received $1.5 in ARRA funds for their Second Avenue project. The total cost for the
project is $5 million. It includes extending an existing roadway through an abandoned industrial
area which has commitments from private property owners to immediately redevelop the area.
This is a complex project because the city has to work a land exchange with BNSF who will give
the city five acres of land along its right-of-way in exchange for the city closing two crossings.
The city is also constructing a new regional storm water project to serve the redevelopment area.

As you can see, the economy hasn’t slowed things too much for our cities in Whatcom County.
Though funds are tight, bids have never been better.

In Lynden, Bill Verwolf initially told me to use last newsletter’s report because nothing has
changed. After some begging, he did share some new news. Lynden is in negotiations with the
local fire district to contract for fire and EMS services. The deal is not done but the talks are
well underway. The fire district that Lynden is talking with is the same one that serves Blaine.

In the last newsletter we shared that Lynden is in their beautiful new city hall. Now, the old city
hall is for sale. The city recently advertised for bids and the council rejected the one bid that was
received because it was too low.

Lynden is finishing up some road, storm water and water improvements that were partially
funded with stimulus money. They have several other street projects that will be started this
spring. They also have a bridge project in design.

ICMA News Briefing for February 18, 2010, contained the following interesting information:

Whatcom County, Washington, Executive Institutes Drug Discount
Program.

The Blaine (WA) Northern Light (2/17) reported that Whatcom County Executive Pete Kremen has instituted a
prescription drug discount program from the National Association of Counties that will provide free discount cards to
county residents. The program "offers average savings of 22 percent off the retail price of commonly prescribed
drugs,” and Kremen said the program will help "the uninsured and underinsured residents of our county" as well as
those with healthcare coverage that does not cover prescriptions.

Region 11, Snohomish County
Larry Bauman, City Manager, City of Snohomish
bauman@ci.snohomish.wa.us

WCMA News Page 20 March 2010


http://mailview.custombriefings.com/mailview.aspx?m=2010021801icma&r=3030549-23a1&l=003-678&t=c
mailto:bauman@ci.snohomish.wa.us

Allen Johnson, city administrator, reports that Arlington is no different than most cities in
Washington. Revenues are down and the cost of doing business is up. Tough times like this
often mean we focus on maintaining the status quo and pass on opportunities to enhance our
community for future generations. But sometimes you are presented with a deal that is just too
good to pass up.

The opportunity ofa lifetime dropped in our lap a few years ago when a local family approached
the mayor with the offer to sell the city 150 acres on the Stillaguamish River. The property was
home to Country Charm Dairy for 37 years, but the Graafstra family was closing up shop.
Although the Graafstra’s could have sold the property to developers, they elected instead to give
back to their community. The Graafstra’s wanted the property to become recreation land for
current and future residents of the Arlington community.

After 4 years of negotiations, the deal was sealed on February 25" and the city is now the owner
of 150 acres that will become known as the Graafstra-Country Charm Recreation and
Conservationarea. The city plans to develop the area with nature trails, an off- leash pet area, a
campground, sports fields and other land for recreational activities in the future. Many are
referring to the area as “Arlington’s Central Park”. Because of the location of the parkland, the
city is not planning on many permanent structures, allowing the property to largely remain in its
natural state and reducing the amount of costly maintenance.

What made the city’s acquisition of “Central Park” so feasible in these tough times is the
windfall financing package. The Graafstra family is financing $3.2 million of the $4 million
purchase for the city over 30 years. The first 10 years are interest only at a very low, fixed
interest rate. And the city has an additional 20 years to pay off the property at a low interest rate,
with no prepayment penalty. The property has significant water rights attached to it, which will
help pay for the property as well. Inaddition, the city received a $274,000 grant from the state
salmon recovery program and combined that with park mitigation fees collected over the last few
years to make a down payment of $800,000 on the property.

Mary Swenson, city administrator, Marysville, reports that everything is alive and well there.
We just completed an annexation that put our population at 57,800. The annexation census is
complete -- we added 20,048 which means that we qualify for the two-tenth ofa percent sales
tax incentive which is awesome since the annexation was all homes. The annexation was
completed through the interlocal agreement method which was very helpful and streamlined the
process.

Things are picking up a little bit in Marysville, and hopefully that means the economy is moving
in a positive direction. Our community development department is seeing a pretty large increase
in single family building permits. More permits have been pulled in January and February than
were pulled for the entire 2009 year. This could be as a result of some code revisions we made
to have capital fees collected at the time of building permit instead of final plat.

For those who haven’t heard | amretiring -- PERS 1 is a beautiful thing -- and I figured 32 %
years inone city was long enough!! My last day in the office is March 17t (not an accident --
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my maiden name is Callahan). | will be doing some consultant work through the Prothman
Company so hopefully our paths will cross. The city’s community development director, Gloria
Hirashima, has been appointed to my position with unanimous support from our mayor and
council. She is looking forward to the challenge.

John Caulfield, city manager, Mountlake Terrace, reports that they recently closed out their
2009 finances and could not be more pleased in that they ended the year in the “black”. In
addition, the city’s financial position is such that most of their financial projections are tracking
consistent with their six-year financial forecast. While it has been a struggle, they are living
within their means. This is certainly a positive reflection upon the organization and is
attributable to the financial prudence being practiced by the city council, department directors
and their staffs.

In the meantime, the city council continues to plan for the future and has directed that we
continue to position the city in a way that will allow us to take advantage of the economic
recovery once it begins, which is very refreshing.

From Snohomish, Larry Bauman, city manager, reports that after the bleak economic conditions
endured for the past 18 months, Snohomish is seeing some hints of blue sky among those gray
clouds. Having weathered the worst of the recession’s impacts (layoffs, position reductions and
a long list of line-item budget cuts) during the 2009 budget year, Snohomish is poised to take
advantage of economic growth as it begins to take hold in the community. The city’s ongoing
use of its 2007-approved strategic plan (“Promoting Vitality and Preserving Character”) remains
the core document for tactical decisions to manage services and programs.

In working the Port of Seattle’s Third Party Operator (GNP Railway) for the Eastside Rail
Corridor purchased from BNSF (Burlington Northern Santa Fe) early this year, the city is
planning for excursion train services three days a week starting potentially as soon as summer
2010.

The city’s economic development manager prompted the use ofa visitor readiness survey to
assist the city and businesses in the historic downtown district to understand what improvements
could be made to make the area better prepared for tourists stepping off the train for Friday-
Sunday visits as the excursion services begin. Many of the initial improvements will require
minor or no capital investments during the first season, as business owners and city officials
welcome the first waves of visitors from the train.

Design work will begin this spring for the final in-city leg of the Centennial Trail, and the design
consultant is expected to be selected in April. The final leg of the trail system will connect with
the existing Riverfront Trail and is expected to also connect eventually with a trail to be built
alongside the Eastside Rail Corridor running between Renton and Snohomish.

Snohomish has also begun focusing economic development strategies toward the state’s
burgeoning wine industry, finding space for two start-up wineries and hosting the first
Snohomish Wine Festival, which was held March 13 with 18 wineries and an overflow crowd of
eager wine lovers. The event was held as a chamber of commerce fundraiser at the Manor of
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Wine events venue. However with crowds choking the venue, planners are already considering
whether a larger site may be needed for the next event.

Snohomish is also approximately half-way through a planning project designed to spur new
investment and construction near the city’s historic district. Snohomish’s Pilchuck District
fronts upon the Pilchuck River, and is home to many civic facilities including: the award-
winning Sno-Isle Library, new senior center, skatepark, police station, fire station, and youth
activity center. 1n 2012, the regional Centennial Trail will be extended through the Pilchuck
District to connect to the city’s Riverfront Trail. Also in2012, the Snohomish School District’s
$18.6 million aquatic center will open and be a regional draw for competitive, recreational, and
therapeutic activities.

Despite the Pilchuck District’s riverfront location and traditional street grid pattern, recent
private-sector investment has been minimal and many buildings show signs of long-deferred
maintenance. Remnants of the district’s history as an industrial area remain, including an
automotive wrecking yard occupying one of the larger land holdings. The existing pattern of
development, generally characterized by commercial uses interspersed with historic homes and
apartments of more recent vintage, does not provide a clear vision for the future of the district.

In 2009, Snohomish was awarded a Cascade Land Conservancy grant to plan for redevelopment
and the designation of the Pilchuck District as a receiving area for transfer of development rights
(TDR) credits. The environmental analysis being done for the plan will allow the city to
designate the redevelopment objectives as a SEPA Planned Action. This means that new
construction consistent with the redevelopment plan will essentially be exempt from project-
level SEPA review. Maximum building height and residential density are expected to increase
while off-street parking requirements are expected to decrease. New street standards are
intended to promote pedestrian safety and comfort. Stormwater will be addressed through
collection and infiltration, rather than collection and retention. Enhanced design standards will
help ensure that new construction will be attractive and designed to last.

Once the technical and environmental analysis for the redevelopment plan is developed, the city
will determine how many TDR credits may be located here. The redevelopment planand new
development regulations are to be completed by the end of 2010. For more information, contact
Corbitt Loch at (360) 282-3170 or loch@ci.snohomish.wa. us.

Region 12, North King County
Mitch Wasserman, City Administrator/Cléfkeasurer, City of Clyde Hill
mitch@clydehill.org

Kirkland sends the following report:

We’re all about change these days. To say that we are in a major period of adjustment would be
an understatement. Kirkland has been caught in the same downward revenue trend as many
other cities and, for the first time in recent memory, we had to lay off employees late last year
and this year and implemented furlough days and/or salary reductions for most employees. At
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the same time, the city council (finally) decided to accept the annexation of 33,000 new residents
to the north, taking our population to over 80,000 effective June 1, 2011. We had a significant
change on our city council beginning the first of the year and a new mayor, all of which seems to
be working out well. And last (but certainly not least) Dave Ramsay will be retiring after twelve
years as Kirkland’s city manager. This last change is a difficult one for our city family as Dave
is a much-beloved leader for us. Dave’s last day is April 2" and I’'m sure you will join us in
wishing him the best as he enters his “next phase.”

Change is stressful, whether it’s a bad change or a good change and so the coming year will be a
real test of our resilience and cohesiveness. Luckily, we have an excellent staff and are
surrounded by many fine neighbors and colleagues. The WCMA network is wonderful asset that
we will fully utilize in the coming months.

On a completely different note we’re beginning to plan the WCMA summer conference golf
tournament. We’re looking for a good turnout this year. Remember all the good prizes last
year? Remember who won? That’s right, everyone was a winner last year and you can be a
winner too. The dynamic duo of Marilynne Beard and Peter Battuello will organize the
tournament again so be watching for more information. In the meantime, keep your head down
and your left arm straight. FORE!

Donna Hanson, city manager, Medina, reports:

Starting my second year in Medina has been a good thing. With four new council members
there has been a lot of work since the beginning of the year. Buta couple of key staff changes
that we made last year and a seasoned management team working well together make all the
difference in the world.

Medina survived the 2010 budget process relatively unscathed, primarily by virtue of the fact
that we really haven’t increased anything, especially staff, for at least ten years and secondarily
because of the wise city managers who passed this way before me and created nice fund balances
for this economic rainy day. We are using some beginning fund balances in 2009 and 2010, but
still do not need to touch our reserve funds.

Our most interesting project is the remodel of our beautiful waterfront city hall with fifteen
additional feet both north and fifteen additional south. Why in two directions you ask? My
answer is don’t ask, it all part of the public process. What else can | say? So far the most
traumatic part to council and staff is where to put us on a temporary basis, because no one wants
a city hall even temporarily in their back yard and we have no commercial space. Trailers in a
park might be an option, but they really don’t want us there either. The great thing about being
this age is patience. We will get there, wherever there is.

Snoqualmie sends the following report:
Construction for the “Town Center Infrastructure Improvement Project” in downtown

Snoqualmie will begin this month. This project is part of a larger revitalization effort for the
downtown commercial district.
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Project work will include replacement of water lines and pipes, undergrounding of utility poles,
road and sidewalk work, installation of new street lighting, and other improvements. It will also
include the addition of significant design elements with historic and railroad themes to reflect the
city’s heritage.

In 2007, Snoqualmie was awarded $1.4 million for infrastructure improvements to support
economic development by the EDA within the U.S. Department of Commerce. Congressman
Dave Reichert was a key proponent for the city in acquiring this grant and will speak at the
groundbreaking ceremony along with Snoqualmie mayor Matt Larson.

When combined with matching dollars provided by the Washington State Department of
Transportation (WSDOT), a city utility revenue bond, and other city funds, $3.2 million was
secured for the project. The project design engineer, KPG, estimated the cost of the project to be
approximately $2.9 million. The lowest bidder, Sanders General Construction, came in with a
bid of approximately $2.3 million.

Details about the project are on the city website at www.cityofsnoqualmie.org; click ‘City
Projects | Downtown Infrastructure Project’. Questions about the economic development aspects
of this project may be directed to Bob Cole at 425-749-6905. Project operations and
construction information may be directed to Dan Marcinko at 425-831-4919.

Region 13 South King County
Doug SchulzeCity Manager, City of Normandy Park
dougs@ci.normandy-park.wa. us

From Covington, Derek Matheson, city manager, reports:

Covington continues to move forward with ambitious plans and projects in spite of the economic
challenges. On the planning front, the city council adopted a town center plan last fall and is
scheduled to adopt implementing development regulations and design guidelines this summer.
The council expects to adopt a park system master plan and approve a 30% design plan for a new
30-acre community park this spring, as well.

On the project front, Covington recently broke ground ona $3.5 million project to improve a
key pinch-point on SR 516 (our main street) and is in the punch list phase ona $15 million
project that built a new downtown street and opened several large parcels to commercial
development.

Speaking of newly accessible parcels, Valley Medical Center and Multicare Health Systemare
locked ina fierce competition to see who can break ground first on a stand-alone emergency
department that both view as a stepping stone to a full-service hospital in Covington. Valley has
an option to purchase one of the newly accessible parcels and Multicare plans to build next door
to its existing urgent care facility.
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Covington, Maple Valley, and Black Diamond continue to work with the Washington state
Department of Transportation and multiple stakeholders to study the feasibility of a commuter
rail feeder line. The idea is to put diesel multiple units (self-propelled passenger railcars) on
existing Burlington Northern Santa Fe tracks in order to connect southeast King County
communities to Sound Transit’s existing commuter rail system in Auburn. Preliminary data
indicate the system would have at least as much ridership as a similar system that opened in the
Portland suburbs last year.

The city continues to feel the budget pinch, mostly due to the rapid drop in development activity
and real estate transactions. Covington’s sales tax outperformed most cities last year but still
fell a bit short of projections. The council was gung-ho about a transportation benefit district
during the budget process but got cold feet during the implementation process. We’ll have to
look for other ways to close the expected 2011 budget gap this summer and fall.

Normandy Park city manager Doug Schulze reports:

Progress ISbeing made on the city’s A.R.R.A. (American Recovery & Reinvestment Act)
funded 1% Avenue South improvement project, which has been a challenge in many ways. The
A.R.R.A. reporting and recordkeeping requirements have kept city staff busy, but 1% Avenue
South is also a state route so we have been working with WSDOT. For those of youwho have
had this experience, nothing more needs to be said. For those of you who have not had this
experience, you're fortunate.

Development and re-development activity has remained slow through the first quarter of 2010,
but we are starting to see signs of improvement. The two-year old Normandy Park Towne
Center recently went into receivership, which will hopefully result in some activity since the
lease rates will likely be reduced to be competitive with the vacant 2" and 3" generation
commercial space available nearby. Approximately two-thirds of the 54,000 square foot.
Normandy Park Towne Center has never been leased. The current tenants (Desert Sun, Papa
John’s, Normandy Park Athletic and Normandy Park Chiropractic) are doing well.

Inan effort to address our budget woes, an early retirement incentive package was developed and
offered to eligible employees. As a result, several employees have taken advantage of the
opportunity to retire, which will cut general fund expenses by approximately $250,000 in 2010
and an estimated $75,000 to $100,000 in 2011. Combined with other budget cuts, including one
layoffand not filling three vacant positions, the city’s 2010 budget deficit is expected to be
resolved.

Renton chief administrative officer Jay Covington reports:

Budget “ideas”: Renton experienced its first actual contraction in its general fund in my twenty
years here. While we often talk about budget “cuts” when putting together our budgets, most
often we are talking about reducing the amount of increase. As a number of cities on the east
side of the state have had to do for years now, Renton’s final 2010 budget was actually 4% less
than our 2009 budget. We eliminated 12% of our regular workforce (85 positions) and another
80 seasonal and part-time positions. 35 of those were layoffs. Renton residents will see real
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differences in recreation and parks service delivery this summer. Most of the other service
impacts will be less obvious to the customer, but will be felt by remaining staff. We do not see
our local economy improving much before late 2011 or 2012.

So enough of the bad news. The good news is that we are taking this opportunity to work
towards fundamental changes in how we define and address our service priorities. We began a
“priorities of government” process that will be continued in our 2011 budget. We gained some
contractual concessions with all of our unions which will increase the amount of employee
contribution to Renton’s medical plan (and reduce the city’s costs). We are aggressively
continuing our “Renton Results” efforts, which is our effort at explaining the “what”, “why” and
“how well” we deliver our programs and services to our residents and customers. Following the
lead of several of you, we are determined to improve overall employee accountability and
performance by engaging them in defining how what they do ties to our overall city priorities,
and in defining how they will contribute to applicable performance objectives, and by what
measures they’ Il know they are meeting those objectives. This continues to be a work in
progress, and -- asalways -- I will shamelessly “borrow” every one of your good ideas and
work them into our process!

We are trying to get everyone of our employees -- beginning with our senior management -- to
focus on one or two key objectives this year, and develop a measurable strategy to accomplish
those objectives this year. Stay tuned!

Renton has received both transportation ($2 million) and energy ($650,000) stimulus money.
Our experience has been that the reporting requirements for the transportation dollars are so
onerous, we would not do itagain. Our “shovel-ready” projects are only now passing the final
approvals, just weeks before the deadline.

Finally, after over 100 years operating our own library system, we looked into the future and
could only see our libraries coming up short when prioritized against basic services like police,
fire, streets, etc., so we put the issue of annexation to a library district on the ballot and it
passed. Now we’ll join the rest of you who have learned to live with a single purpose local
government providing a highly visible service in our community. As we discussed at last
summer’s conference, our future may lay with more single purpose governments directly taxing
our residents. Not the most efficient way to provide services, but it appears to be the one we’ve
been handed by our state’s finance system.

Region 14, Pierce County
Rob Karlinsey, City Administrator, City ofigsHarbor
karlinseyr@cityofgigharbor.net

City administrator Don Morrison reports that construction continues on the Bonney Lake’s new
“interim justice center”, a type of city hall annex that will house the municipal court, council,
administration, and community services. It isa 21,000 square feet spec office/retail building in
the downtown revitalization area that will provide a stop gap facility until a new civic center can
be constructed in the next several years (hopefully sooner than later). City hall was last
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remodeled around 1973 when the city had 4,000 residents and 40 employees. Now we have
nearly 17,000 residents and 140 employees. So the city has been cramped for space for many
years, but a new city hall in the “downtown” would take several years for planning, land
assembly, financing, etc. Part of the new building will be leased out to provide an income stream
to help offset the debt service on the bonds issued for the project. Occupancy is anticipated in
late summer, and a number of businesses are looking at space through our pre- leasing agent.
Eventually, the building will be sold and the proceeds applied to the new city hall project. On
other fronts, the city is looking at annexing part of the CUGA that boarders the south side of the
city. This area contains an estimated 6,700 residents. With the budget crunch Pierce Transit is
looking to scale back service and considering eliminating much of the service to East Pierce
County. Ifthat occurs, look for the city to explore its options, given that an estimated $2 million
per year goes to the transit district from the Bonney Lake community. Some of the other
projects that city is currently exploring or in the works include a utility latecomers’ agreement to
sewer the “Eastown” part of the city, and an off-leash dog park.

City administrator Rob Karlinsey reports that Gig Harbor is in the middle of rewriting its
shoreline master program which is a monumental task. Luckily, we have in-house expertise to
reduce (not eliminate) the use of consultants for this project. We’re seeing small signs of life
(but nothing like two years ago) in building permit activity, especially residential. Several of our
final plats that we thought were in a cryogenic state have gone through the bank foreclosure
process and are starting to thaw just a bit -- still mostly cold, however. We’re not seeing much
on the commercial side however, other than a few new tenant improvement applications for our
uptown shopping center. On the economic development front, rather than hiring consultants,
we’re leveraging the brain power and elbow grease of local business people to attract and retain
primary industry in Gig Harbor. Because we have the right people on this bus, this group is
coming up with a strong, action-oriented game plan. (It’s amazing what you can do when you
don’t have any money.) Speaking of money, because of the economic downturn, last year we
made significant cuts, including a 17% cut in staffing. If you don’t include our enterprise fund
staff in the denominator, the staffing cut is closer to 24%. In addition, we’re also taking a
fundamental look at how we do business, including contracting for services vs. staying in-house.
I won’t be at any conferences anytime soon -- as part of our budget cuts, we’ve eliminated non-
essential training (e.g., training not needed to maintain essential certifications). So I’ll be at the
spring conference in spirit only. Enjoy the conference and feel free to call me and tell me what 1
missed.

Andrew Neiditz, city manager, Lakewood, sends the following:

Lakewood continues to coordinate the Office of Economic Adjustment (OEA) grant from the
Department of Defense pertaining to growth of Joint Base Lewis-McChord. It is a regional
effort, involving local governments and agencies throughout the Pierce and Thurston County
area. The focus is on transportation (congestion on I-5 from Lakewood to Mounts Road),
schools, and work force. There will continue to be significant growth as the “new” joint base has
been formed. The base is the largest employer in the area and represents a very significant part
of the South Sound economy. It is a joining of what used to be the Army Fort Lewis, and the Air
Force McChord Air Force Base.
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The Ponders “strip” of Pacific Highway, along I-5 from Bridgeport to Gravelly Lake Drive, is
getting a major facelift. The city is realigning the road, changing if from5 to 3 lanes, to
accommodate commercial development along the west side. The city has already made an
impact in closing a number of the illegal businesses, including the seizure of the former “sauna”
businesses (which are now going to be used by the city as an interim public works shop). With a
state of the art streetscape, including curbs and gutters and bike lanes, the Ponders strip will be
ready for development and a better appearance as Lakewood’s gateway.

The city’s sewer extension project is well underway to provide sewer service to Tillicum and
Woodbrook, two economically-challenged neighborhoods, both isolated as they are “wedged”
between McChord, Fort Lewis, American Lake, and I-5. The plans are for mixed- use
development in Tillicum, to maximize its adjacency to American Lake, and for industrial
development in Woodbrook, to maximize its proximity to the Fort Lewis Logistics Center and I-
5. The American Lake area includes a large Veterans Administration hospital, also a part of the
military establishments in the region.

The mechanics of WCMA News

We have been advised at MRSC to try not to send large attachments by web. Apparently it has
to do with overloading the equipment here, and also perhaps something to do with the new spam
filters in use, both onthe MRSC end, and on your end. We’ve had a number of complaints in the
past about people not being able to opena large attachment, specifically WCMA News. For that
reason, this issue is NOT being sent as an attachment to the folks signed up for the mass e-mail
broadcast. Instead, the WCMA website is being utilized by having the new issue posted there.
And then the mass e-mail facility is being used to let you know that the new issue has been
posted to the website. If for some reason you have trouble opening it or obtaining it through the
web, please let me know. Send ane-mail to Ron Bartels at rbartels@ mrsc.org. And I’m hoping
that you’ll talk up the fact that it’s out there among those WCMA folk in your area. If you hear
of someone who isn’t aware of it, please call this to their attention. And perhaps tell them how
to gainaccess. The way is:

A. Go to the WCMA website at http://wccma.org.
B. In the stripe at the top of the page, you’ll see “Newsletter”. Click on it.

C. The page that comes up contains links to all the past issues of WCMA News
that were put out in electronic format, as well as the new and current one. That’s
Volume 19, No. 3, December 2007, the “hot off the press” issue.

D. If youstumble onto somebody who does not have computer access, please also let
us know at dknutson@ mrsc.org. We can mail thema paper copy. They should
be a member of WCMA, so perhaps some arm twisting is in order.

Ron Bartels, editor
WCMA News
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Transitions

Doug Baker, city administrator of Tumwater, has retired.
Mike Cecka, retired, Roger Crum, range rider, and Stan McNultt, range rider, have all had a
stint at assisting Pend Oreille County in getting its house in order. (Editor’s comment: It’s

certainly a demonstration that there’s life after, since all have “retired™!).

John Doan has been appointed city administrator of Tumwater. He was formerly city
administrator of Sumner.

Joe Gavinski, city manager of Moses Lake, has agreed to become the Regional Representative
for Region 7, Adams, Grant and Lincoln Counties. He replaces Ehman Seldon, city
administrator of Othello in that role.

Michael D. Jackson, former deputy city manager of Spokane Valley, has been appointed acting
city manager there.

Bob Jean has retired as city manager of University Place, and is now a range rider.

Lloyd Halverson, city administrator of Camas, took a leave of absence and served as city
administrator of Washougal during January and February. He is now back at work in Camas.

Gloria Hirashima, who has been community development director for Marysville, has been
appointed city administrator there.

Cynthia Johnson, city manager of Richland, has been named to the WCMA board of directors
to replace Gwen Voelpel and to fill her unexpired term.

David Mercier, city manager of Spokane Valley, and the city council of Spokane Valley, have
parted company.

Subir Mukerjee has been appointed city administrator of Milton.

Andrew Neiditz, city manager, Lakewood, will be installed at the upcoming ICMA annual
conference as the newest west coast vice president.

Busse Nutley, city administrator of McCleary, has retired.
Dennis Osborne, city manager of Battle Ground, has resigned.

Dave Ramsay, city manager of Kirkland, is retiring.
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Patrick Sorensen, city manager of Centralia, has resigned.

Scott Staples, city administrator of Grandview, has resigned.

John Starbard, has been appointed director of the King County Department of Development
and Environmental Services (DDES). He is the former city manager of Newcastle and Maple

Valley.

Mary Swenson has retired as city administrator of Marysville. She has joined the Prothman
organization to do consulting work.

Candice Rydalch, personnel director of Centralia, has been named acting city manager there
until such time as the city council appoints an interim city manager.

Gwen Voelpel has resigned as a member of the WCMA board of directors.

John Williams, deputy city manager of Battle Ground, has been named acting city manager
there.

Rob Wyman, a former community development director for Newcastle, has been appointed city
manager there.

Greg Young, city administrator, Ferndale, is now a full member of ICMA.

WCMA Officers and Board Members

President John Sherman, City Supervisor, Pullman

(509) 338-3212 john.sherman@p ullman-wa. gov
Vice President Bob Hammond, City Manager, Kennewick

(509) 585-4238 robert.hammond@ci.kennewick.wa.us
Past President Ben Yazici, City Manager, Sammamish

(425) 836-7902 byazici@ci.sammamish.wa.us
Secretary-Treasurer Richard Yukubousky, Executive Director of MRSC

(206) 625-1300 ry ukubousky @mrsc.org

Board of Directors
(200871 2010)

John Caulfield, City Manager, Mountlake Terrace
(425) 744-6205 Jcaulfield@ci. mlt.wa.us

Doug Schulze, City Manager, Normandy Park
(206) 248-7603 dougs@ci.normandy -park.wa.us

Dave Zabell, Assistant City Manager, Yakima
(509) 575-6040 dzabell@ci.yakima.wa.us
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(2009 — 2011)

Ex Officio members

Charlie Bush, City Administrator, Prosser
(509) 786-8217 cbush@city ofprosser.com

David Cline, City Administrator, Lake Forest Park
(206) 957-2802 david@city oflfp.com

Cynthia Johnson, City Manager, Richland
(509) 942-7381 cjohnson@ci.richland.wa.us

Julie Underwood, Assistant City Manager, Shoreline
(206) 801-2212 junderwood@ci.shoreline.wa.us

Mike M cCarty, Chief Executive Officer, Association of Washington Cities
(360) 753-4137, 1 (800) 562-8981 mikem@ awcnet.org

Ron Bartels, RangeRider, Senior Advisor

(360) 438-5216

rangeriderwest @comcast.net

Roger Crum, RangeRider

(509) 363-0034

rdcrum@comecast.net

Bob Jean, RangeRider

(253) 566-2654

bjeanup @gmail.com

Al Locke, RangeRider

(360) 427-4271

jeany nal@earthlink.com

Stan McNutt, RangeRider

(208) 245-5043

rangerider@smagazette.com

2010 Calendar

. Northwest Management Conference, March 30 -- April 2, 2010, Resort at the
Mountain, Welches, Oregon

. Association of Washington Cities (AWC) Annual Conference, June 22 -- 25,

2010, Hilton Conference Center, Vancouver, Washington

. Washington City/County Management Association (WCMA) Summer

Conference, August 17 -- 20, 2010, Sun Mountain Lodge, Winthrop,
Washington
. Inte rnational City/County Manage ment Association (ICMA) Annual

Conference, October 17 -- 20, 2010, San Jose/Santa Clara County, California
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2011 Calendar

. Northwest Management Conference, March 22 -- 25, 2011, Skamania Lodge,
Stevenson, Washington

. Association of Washington Cities (AWC) Annual Conference, June 21 -- 25,
2011, Spokane Convention Center, Spokane, Washington

. Washington City/County Management Association (WCMA) Summer
Conference, August 16 -- 19, 2011, Semi-ah-moo, Blaine, Washington

. Inte rnational City/County Manage ment Association (ICMA) Annual
Conference, September 18 -- 21, 2011, Milwaukee City/County, Wisconsin

WCMA News is a publication of the Washington City/County
Management Association. President, John Sherman
Editor, Ron Bartels

Please send news articles to:

WCMA News c/o MRSC
2601 4™ Avenue, Suite 800 { Seattle, WA 98121-1280
(206) 625-1300 Phone 1 1-800-933-6772
(206) 625-1220 Fax

or preferably e-mail randeriderw est@comcast.net or to

rbartels@nrsc.org
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