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President’s Message

Regeneration

We launched our new theme of “Regeneration” at last summer’s annual conference as a reminder
to all of us about the importance of “growing” our profession.

The scholarship program, initiated by Charlie Bush, and continuing in its third year with
leadership by Julie Underwood, will provide cash awards to worthy graduate students and young
professionals pursuing careers in public management. It is very appropriate that our association
play this role in reaching out to our next generation.

The mentoring program, as an adjunct to scholarships, was also spearheaded by Charlie Bush,
and is continuing with his leadership and support by Marilynne Beard and Bob Hammond. We
currently have three mentoring relationships that developed after last year’s scholarship process,
and also 17 new mentor volunteers awaiting placement. The response to WCMA’s “call to
action” for mentors has been excellent. Mentoring is a great opportunity for each of us to
commit a few hours over the course of a year to help guide a young professional’s career
development.

“Regeneration” suggests that we not only prepare for the next generation of managers and
administrators, but that we also revitalize our own efforts and review our own professional
development efforts. Along those lines, I’'m pleased that we now have 17 ICMA credentialed
city managers and administrators in Washington State. We still have a way to go in this regard,
and | am encouraging all WCCMA members who have not yet pursued the status of
credentialing to review the ICMA website and consider it.

Finally, we all owe thanks to Ben Yazici and the program committee for putting together an
excellent agenda for Sun Mountain. | am looking forward to a very successful annual
conference, and | hope to see most of you there. As | complete my term as WCCMA president,
it is with tremendous pride in the professionalism and integrity of our members.

Andrew E. Neiditz
WCMA President
Lakewood City Manager

Washington City/County Management Association ¢ 2601 Fourth Ave., Suite 800 » Seattle, WA 98121-1280

WCMA News Page 1 August 2008



Need Advice or Help?

What to do? Call a Range Rider!! Of course! Count them!! There are now five of them! Lots
and lots of experience to draw from. They are:

Ron Bartels Roger Crum

2201 Chambers Lake Lane SE 3406 S Grand Blvd., Apt. 312
Lacey, WA 98503-6935 Spokane, WA 99204

Phone: (360) 438-5216 Phone: (509) 363-0034

Cell phone: (206) 948-4924 E-mail: rdcrum@comcast.net
E-mail: rangeriderwest@comcast.net

Al Locke Stan McNutt

PO Box 13 271 Ryan Loop

Allyn, WA 98524-0013 St. Maries, ID 83861-7111
Phone: (360) 427-4271 Phone/Fax: (208) 245-5043
E-mail: aljeanynel@earthlink.net E-mail: rangerider@smgazette.com
L. Joe Miller

4400 Stone Way N, #300
Seattle, WA 98103
Phone: (206) 547-0424

It’s coming! The Summer Conference of WCMA!! Are you signed up so we’ll see you there?

_ aha
Sun Mountain Lodge

The WCMA website at http://wccma.org has all the information. Take a look
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Editor’s Note:

How about taking time to check up on yourself? Please take a look at your listing on the WCMA
roster. And if it’s not current and/or correct, please send what it should say, and immediately let
us know what that might be. We try to keep the roster current, but we do find lapses, both in
members letting us know of changes, and in getting things we’re given up to date.

Go to the WCMA website at http://wccma.org. Click on “Membership”, and then click on
“Directory”. Put in your last name, click on the search button, and take a look. If it’s okay,
please let us know. If it needs changing, let us know that, too, and how it should be changed.
After all, it’s your organization, and you should be able to control how you’re listed. If, along
the way, you stumble on something that tells us all that the listing for another person, or for
someone you know, is incorrect, please send us an alert, and we’ll chase it down. Send the
results to Donita Knutson at dknutson@mrsc.org. And thanks!

Ron Bartels, editor
WCMA News

Of Special Note:

You are aware of the special relationship between WCMA and a number of places and people in
Poland. There’s a new and recent chapter.

Partners in Poland

by Lloyd Halverson and Rich Yukubousky

We had the privilege of representing WCMA on a May trip to Poland where we met with our
partner organization, the Forum of Sekretarze of Holy Cross Province. We participated in a
conference that was cosponsored by the Foundation for the Support of Local Government in
Kielce. The Foundation has its roots in the Solidarity shipyards of Gdansk, where the
democratization of Poland from the shackles of Communism had its start. So it was fitting that
the theme of the conference was taking visions into action. Our presentations focused on using
planning for city development, managing and organizing the strategic steps that create and
nurture livable community over time. The important role and leadership work of professional
management staff was also emphasized by the WCMA presenters.

Our visit also included a formal meeting and presentations in Checiny to a group of Mayors who
have organized a regional association (The Association of Mayors of the Nida River) to further
the restoration of river lands in this historic area. The town is first mentioned in historical
documents from 1275. It obtained its city charter in 1325. The most important sight in the town
is a royal castle built in the late 13th or early 14th century. Prior to World War I, the town had a
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population that was 60% Jewish heritage; it had been the center of the Hasidic Chentshin
dynasty. Today there are few people of Jewish heritage left in this part of Poland because of the
tragic events of World War I1.

There is an overwhelming sense of history in Polish local government. For example, we had
lunch with the Burmistrz (Mayor) of Daleszyce, who informed us that one of his paternal
ancestors with the same name, was Mayor of Daleszyce 400 years ago. Talk about being rooted
in place! You would not want to make a big mistake or ethical lapse knowing that your family
may be living with your reputation for centuries to come.

Professionally and personally this experience was very rewarding. We can learn much from the
experience of other cultures. While we were there as outside experts on our subject matter, we
took away more than we left. The Polish local leaders that we met are just as dedicated as we are
to making our communities great places to live. They are eager to learn from us and eager to
share their successes. They are visionary, strategic and creative. The Poles are doing a lot of
things right, and in some ways they are ahead of us in creating sustainable communities. Their
adaptation to high energy costs, for example, contains glimpses of our future.

Part of the experience was staying in our hosts’ private homes while we were in Krapkowice and
Morawica. The hospitality was stunning! We were welcomed into family life. It is possible to
make friends for life with people whose language you do not share -- and without an interpreter.
It is our sincere hope that you will get to greet and welcome some of our Polish partners at the
spring conference in Vancouver, Washington, next March 24-27. We have invited a delegation
of 2-3 of our partners to come to the conference to share their experience with us.

And now, the news:

Region 1, Clallam, Jefferson, Kitsap & Mason Counties
Lynn Nordby, Consultant
Iknordby@msn.com

Mark Dombroski of Bainbridge Island reports as follows:

Mary Jo Briggs (former city administrator) left on January 31, 2008. | became city administrator
on April 16, 2008. | was previously the director of finance for Seattle City Light, Seattle.

| wish there was something cheery to report -- but we have made significant reductions in
operating and capital spending and we are decreasing staffing levels through attrition at this time.
Our REET and development fee revenues are down this year by more than 40% from 2007. Our
sales tax is also down as a result of decreased development on the island.

Mark Madsen, Port Angeles, on July 9, 2008, formally declared his intent to resign from service

to the city and community as city manager. Mark stated that he is willing to work with the city
during a transition period, not to exceed September 1, 2008.
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The city council held a special meeting and executive session July 29, 2008, to plan for
succession in the city manager's position, options for an interim city manager and options for a
permanent replacement.

David Timmons, Port Townsend city manager, reports:

Life here has been busy. The city just completed the sale of $7.5m capital bond as part of our
own stimulus package. It funds a series of critical infrastructure projects and invested $1m in the
maritime center to get it to ground breaking. Also the city was successful in getting the state to
acquire the right design ferry for this service. Also the city is pushing a levy lid lift to fund the
library operations.

On the personal side this year has been different. Maria lost her mother to cancer in January and
| lost my father to heart disease on Memorial Day. But in the circle of life, we are now
grandparents! My international work has kept me busy as well. | went to Croatia in February to
close out our project and then to India for the ICMA International Committee meeting. In
September | am going to Japan on a CLAIR Fellowship. Seems someone in ICMA saw me as
worthy of the nomination. So getting to Richmond may be a challenge. Following the loss of
our parents Maria and | decided to take a vacation away from work and family so we will not be
attending the conference this August.

Dave O'Leary, city administrator, Shelton, reports:

Shelton has recently awarded a contract for construction of a new sewer treatment plant. This
project is the result of a partnership between the city, Washington Department of Corrections and
the State Patrol. Several miles of sewer and re-use water line have already been constructed, to
serve the new plant. The plant utilizes new bioreactive membrane technology. Discharge water
is to be treated to high standards and will be available for industrial uses or may be sent back into
our local aquifer(s).

The city also just finished reconstruction of Northcliff Road, a mile long section of arterial street.
We also just completed the replacement of new sewers in downtown Shelton. The elimination of
significant I&I will result in increased capacity at the city's existing sewer plant. Infrastructure
plans also include a new sewer lift station, updating our existing sewer plant, and additional 1&I
projects. We are currently seeking grant funding for these projects.

We are working toward construction of a new commercial center, including upgrades to an
existing highway interchange to facilitate easier access to the development. Two large
residential developments are being planned with a total of 2,800 lots, between the two.

We are negotiating an interlocal agreement with a neighboring fire district to consolidate fire
services. Plans include annexation of the city into the fire district in the next several years. This
contract is somewhat unique in that the fire district will purchase an existing ambulance
company. Please call Dave O'Leary (360-432-5110) if you want to ask about this.

Like many others, our general fund finances are tight and getting tighter. The gradual erosion of
property tax, increasing health insurance costs and imposition of unfunded state mandates have
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eroded about 20% of our financial capacity over the past 8 years. Sales and B&O tax from the
planned commercial center will help significantly. However, we recently adopted new financial
policies that will strengthen our financial situation in the coming years. Key to these is reserving
one-time revenues to one-time expenses. We are also formulating administrative and financial
plans for future growth, in addition to the planning required by the growth management act.
These plans include predicting one-time revenues from new development and also the associated
ongoing revenues. The idea is to reconcile the anticipated service delivery costs with the
available resources.

We will complete an update to our water comprehensive plan, late this year or early next year.
We completed updates to our parks plan and storm water plan earlier this year.

Our city commission should have a new ordinance establishing transportation impact fees before
them this fall.

Region 2, Grays Harbor, Lewis, Pacific & Thurston Counties
Mike McCarty, Assistant Director, Operations and Services, AWC
mikem@awcnet.org

Steve Hall, city manager, Olympia, writes:

Life in the capital city is never dull! Like many cities, we are seeing unprecedented economic
decline. Sales tax has been down for six consecutive months, utility bill shut offs have doubled
and real estate excise tax is in the dump. We are surviving 2008 without massive layoffs or cuts
in services, but have limited discretionary spending through the rest of the year.

On a brighter note, we are fully committed to a robust capital program. Our new downtown city
hall will begin to emerge from the dust of the old Safeway building this fall. Some building
demolition and removal of old fuel tanks will take place in August followed by selection of our
construction partner in October. Then the dust will really fly. A fistful of major sidewalk
projects are done or underway with most bids 20% or more under budget. The regional
children’s museum (planned for a new building that the city will own) is in the midst of a
fundraiser to match $8M in regional and city dollars. And finally, we are dominating the
competition with Montpelier, Vermont, to be the most green capital city in the nation. (The city
manager said if | rode my bike to work even once, he would conceded. So far, there have been
30 bike to work days this summer!)

Have a good summer!

Randy Lewis, city administrator, Westport, reports:

As with most, the economy, both the reality and perception is having an impact on Westport.
The reality is that people are traveling less and therefore tourism is down. In our case,

perception has had an even bigger impact. This spring, the media, including national media
reported on the “salmon fishing disaster” of the west coast. People heard all the stories of no
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fishing and wrote off coming to Westport. The fact is that we have a fishing season, and
actually the average king salmon has been noticeably larger than the last several years. Even a
media blitz by our chamber and charter association hasn’t been able to offset the initial
impression. We still talk to people all the time who are shocked when they hear that we have a
fishing season. The charter fleet is hoping for a really good tuna season in order to prevent an
actual disaster financially.

Development continues at a much more normal pace. A local seafood processor is just
completing a 90,000 square foot cold storage facility. This is anticipated to stimulate additional
storage and processing facilities, as well as a planned large vessel offload dock in the next 10
years. A development with 25 new condos was completed this spring. Sales are of course going
slower than anticipated, but a second building with 25 more units has just completed the
entitlement process. The golf course project at Half Moon Bay is on hold due to the financial
market situation. They are working on financing and hopefully will get back on track soon.

Our utilities are facing challenges that aren’t a surprise to anyone. We are completing a 1.8
million dollar upgrade to our sewer plant, and are already planning for the next one. Our water
system is having problems with arsenic in one of our wellfields, and we are beginning the
complex and expensive process of determining whether we will have to install treatment. We
completed a rate and general facilities charge study last year and set a rate schedule with
significant increases for both utilities for the next several years in order to pay for all of this.
With all this going on, our planner and public works director positions are now vacant, so yours
truly is covering all three! If you know of someone who would be interested in a position with
us, send them my way.

Capital projects continue to boost Yelm’s livability and economy, according to city administrator
Shelly Badger. Not only has Yelm’s population topped 5,000, building permits are only down
slightly compared to 2007. The new public safety building is complete and municipal court staff
and Yelm police moved in this March.

Successful planning, financing and construction of street projects, have greatly improved traffic,
but just as importantly, pedestrian access to every major part of the city is also enhanced. A
traffic study conducted earlier this year revealed Yelm Avenue/State Highway 510 traffic levels
lower than 2005 levels.

Coates Road, the latest section of the city’s internal loop system, begins construction in August,
made possible mostly through TIB grants and developer fees. Additionally, the $10 million road
improvement project on Yelm Avenue West will be complete this fall.

Another exciting project set to begin is the Yelm Prairie Line Trail, which will connect the
Chehalis Western Trail to residents on the north side of the city. The project creates safe
pedestrian access to the center of the city for school children and provides another recreational
opportunity in the area.

Economic development remains strong with the recent addition of stores for several major chains
in the city. Desert Tanning, Anytime Fitness, Auto Zone, and a drive-thru Starbucks are open for
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business now and a Kentucky Fried Chicken/Taco Bell Express restaurant is near completion.
Pizza Hut, currently a take-out/delivery store in Yelm, is moving into a full service, eat-in
facility, complete with a sports bar.

You may have heard about the recent legal challenges by JZ Knight related to water rights and
development within Yelm. In a nutshell, the challenge involves the timing of when the city
determines that the water is ‘available. The city’s policy is to approve building permits on the
basis of water availability at the time of permit issuance, not at the subdivision level as the
lawsuit alleges should be the case. The case, to be heard this fall, is currently before the
Thurston County Superior Court and has precedent setting implications. It is a case where a
local government is caught between conflicting state goals. Yelm is attempting to comply with
the policies of the growth management act by planning and building infrastructure to
accommodate a given population, but the complexities and politics relating to the issuance of
new water rights could be used to delay the attainment of these State mandated goals. Stay

To close our update on a positive note, Yelm is the home of the newly crowned Miss
Washington 2008, Janet Harding. Miss Harding, 21, will compete in the Miss America Pageant,
to be broadcast live January 24, 2009. Until then, she will make a flurry of personal appearances
around the country. She is a 2005 graduate of Yelm High School and the daughter of Myrna and
Yelm Mayor Ron Harding.

Region 3, Clark, Cowlitz, Skamania & Wahkiakum Counties
Lloyd Halverson, City Administrator, City of Camas
Ihalverson@ci.camas.wa.us

Lloyd Halverson, city administrator, Camas, sends periodic messages to his council. And city
business is not ALWAYS the theme. Here’s the one he sent on July 3, 2008:

Greetings, and Happy Independence Day to you all!

| like this weather! Warm, hot, Thunderstorms....I like it. Should | get a jet ski, take it
out to the lake, and experience how it rocks?

No, I think not. Stay around town, see a low key parade, have a bbg, see some friends
and perhaps one of the boys will be home for part of the weekend, that's how it looks
from here.

At work, | have been reviewing, checking, analyzing the financial results, YTD, and
projecting into 2009. Work on the "framework". It is rather responsible work, and with
help from other staffers as well, we want to do very good staff work. We will have an
informational and analytical update on Monday.

There are a couple of good and thought provoking items from the Fire/EMS department

which will be worth your attention. First, is the well known matter of potential
suspension/termination of EMS service in the non-taxing East County Fire and Rescue
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area. This will get focus on Monday. For more consideration over the longer term is the
model of "Fire Authority” as demonstrated in Centralia. For my part, at this point, I'm
trying to ask some of the right questions about this model. Thought provoking.

A couple of random items: | have been collecting expressions which are somehow just a
little off. For English teachers, the technical term is "malapropisms". A couple of
familiar classics from public discussion include: "That is a mute point”. (O.K., then let's
stop talking about it). A favorite of mine: "We don't have a horse in that fight". A new
one goes like this: "I just hate those migrant headaches, they just come and go". And
overheard by the library: A woman conversing with another wife said this: "Yeah, our
kitchen remodel just goes on and on; my husband says it is a work in project”. "It is just
so flustrating!"

Since it's the third of July, this e-mail ends with a reflection | heard from a peer, Charlie
Cameron. He is fond of saying: "In my view, if you were born in the United States, then
you already won the lottery”. | like it. Or in the immortal words of a U-Tube clip of a
South Carolina 18 year old beauty contest contender: "l mean, like, U.S.--'meriken
people, we got lot to be grateful to...uh..ah..for.huh?..I mean..er..."

Yes, we all won the lottery--- Happy Fourth of July!
Regards.
Lloyd
And then there’s the “serious stuff. Lloyd also sends this report from Camas:
SW Washington Notes—Summer, 2008

“Everybody’s Talk’in ‘ bout....
Can’t hear a thing I’m saying...
Must be the (budget) shadows on my mind”.

Greetings from Southwest Washington, where our group of professionals are stable in their toil
and travail, focused on budget.

Seems like the budget season has started early this year. Mirroring a soft economy and a real
plunge in new construction, revenues are off. Sales taxes have gone down, REET is way down,
building permits are few, and property taxes are one-per cent constrained. Not a pretty picture.
Let me illustrate the building element of this with numbers of single family permits issued in
Camas. For a five year period, through 2006, we issued a rather steady average of 300 permits
per year for new homes. For 2007, the number fell to about 120. This year, we are on a track
pointing to a 60 -- O permit year. Quite a change, which ripples through the revenue streams.

It seems we are adjusting, and the budget process is underway with more and less
“gamesmanship” depending of the locality. At the end, there will be adopted budgets. Our
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adjustment at Camas will likely be a 2009 general fund budget which is less than the 2008
authorization. Our general fund reserves will decline from comfortable to nervous levels. The
community overall is prosperous, and the city has available, unused revenue options. However,
the council has no apparent current appetite for new general fund taxes. My sense is the
expenditure side will need searing reduction before the “powers that be”” and the community
seriously consider a revenue side solution to our structural dilemma.

The SW crew is intact, and apparently bearing up well. Several say: “We have seen this
before”.

With best greetings,
Your correspondent in Camas, Lloyd Halverson
Region 4, Kittitas, Klickitat & Yakima Counties

Frank Sweet, City Supervisor, City of Selah
fsweet@elltel.net

[Editor’s note]: Frank Sweet, who has been serving as the regional representative for Region 4,
Kittitas, Klickitat and Yakima Counties, has indicated that the work load is simply too great for
him to continue that function. That’s certainly understandable. So the current word is “HELP!!”
The last directory indicates members in Yakima, Ellensburg, Grandview, Selah, Goldendale,
Mabton, and Union Gap. Hopefully, there’s somebody out there and among them who knows
that the outside (of that area) world is interested in knowing what’s going on, and would violate
ALL the old military rules about volunteering, and would indeed step forward. A kind response
would be appreciated. Send it to the editor at rangeriderwest@comcast.net. If that doesn’t work,
some sort of arm twisting will need to be invented. Thanks for listening.

Region 5, Benton, Franklin & Walla Walla Counties
Gary Crutchfield, City Manager, City of Pasco
zunkert@pasco-wa.gov

Growth in Kennewick, while slowing somewhat, continues to provide solid tax revenues says
city manager, Bob Hammond. We have certified our issues for arbitration with the primary
police union and are in mediation with fire; also expect we'll be going to arbitration with them.
Kennewick has been thrown (partly due to media reaction) into an issue involving the future of a
small general aviation airport and will soon report on a consultant study commissioned by the
city to address the highest and best use of the existing airport property. The airport property is
actually owned by the Port of Kennewick, who also operates this airport. We opened our new
police station and it has been very well received by our citizens. It has room for years of growth
and will help our officers do their work more effectively. This was the case when officers and
detectives had to respond to a recent ugly homicide. Kennewick recently received a $1 million
water grant as part of the Columbia Water Management legislation of 2006 to pilot an aquifer
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storage and recovery project. This will provide an important water source for the west side of
our city.

Charlie Bush reports that his appointment as Prosser’s city administrator was effective June 18.
Bush came to Prosser from Bellevue, where he spent 6 years as an assistant to the city manager
and intergovernmental management analyst.

Charlie’s initial tasks include helping the city determine how to fund some critical water system,
roadway, and facilities projects. Like many cities in Washington, Prosser is struggling to
maintain basic services, let alone funding its future capital needs or maintaining its existing
capital facilities. Bush will be looking for opportunities to enhance the city’s revenues and to
reduce the city’s costs during the next several budgets. One of his key strategies will be
developing new service partnerships that reduce costs and maintain service levels. He is also
working to improve the city’s regional relationships, to enhance its focus on customer service,
and to improve its connection to the community.

Bush has been on the job for approximately one month at this point and things are going well.
His initial four weeks have been full of meetings, where he has been doing a lot of listening, and
social events, where he has been making connections and sampling the great wines from the
dozens of world-class wineries in and around Prosser. In his first month, the city extended its
city hall hours of operation from 9-5 to 8-5:30 and more widely implemented flexible work
schedules for staff. Both actions brought much-needed positive press to the organization and the
implementation of flexible work schedules also significantly raised employee morale.

Richland city council and senior staff are collaboratively developing a strategic plan that
includes seven key elements to move Richland toward its vision for 2030. City manager Cindy
Johnson reports that the process has been arduous and rewarding as the groups have worked
together. Late this summer and early fall, the city will begin to roll out the resulting plan to its
citizens. Richland recently solicited input from its residents via its biennial community survey.
City staff is using survey results as one source for collecting benchmarking information;
Richland was the catalyst in forming a consortium of Washington cities that is benchmarking
through an ICMA program. Staff and council also will use survey results to help establish
budget priorities for 2009. Despite the slowing economy nationwide, residents and businesses
are making their own long-range plans as Richland’s growth in both areas remains strong,
reports Cindy. Municipal growth also recently spurred the solid waste division to restructure its
garbage collection routes. An added benefit was a significant drop in fuel usage. Finally, Cindy
reports that Richland is actively celebrating its 50™ anniversary with numerous community
projects and events, which will culminate with a fireworks finale in December.

Region 6, Asotin, Columbia, Garfield & Whitman Counties
John Sherman, City Supervisor, City of Pullman
john.sherman@pullman-wa.gov
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Colfax city administrator Carl Thompson is proud to say that the challenging Mill Street project
is finally nearing completion. The project has forced employees and visitors to Colfax city hall
to park great distances away.

Pullman city supervisor John Sherman notes that the city of Pullman is also doing some major
repair work on Pullman city hall that forces employees and visitors to park great distances away.
It’s almost like having motes built around both our city halls to protect us from angry citizens
and employees. Oh well, all good things must come to an end as both construction projects are
nearing completion.

Overall things are going great in Pullman in anticipation of the upcoming school year. Our
street work is going on schedule to be completed before the football season. The budget outlook
for 2009 is growing in gloominess, but whose isn’t in view of the stagnant economic conditions,
the high CPI figures, and the projected increases in health insurance premiums? We were
fortunate to host both the Transportation Commission and the Transportation Improvement
Board in Pullman earlier this year. We had a great turnout for both bodies from jurisdictions
throughout our region. Carl and | were able to testify before both bodies about our transportation
projects and concerns.

We had an inch and a half of snow in Pullman on June 10. It was the first official measurable
snow in Pullman during the month of June. As hot as this summer has been, it is hard to believe
that we could have had snow such a short time ago. We can only hope that the snow returns in
time for the Apple Cup here in Pullman on November 22. If you read the article in the Seattle
P.1. you already know that most of our Cougar football team is either in jail or headed that way.
Oh well, we hope to post bond for enough of them to get released in time so that we can field a
team and beat the Huskies again this year. Go Cougs!

Region 7, Adams, Grant, & Lincoln Counties
Ehman Sheldon, City Administrator, City of Othello
administrator@othellowashington.us

Ehman Sheldon, city administrator of Othello, reports that in June, the city council conducted an
open forum on housing needs of the Othello community. Several individuals spoke, as well as,
the Port of Othello and Adams County. The major area of concern centered on availability of
rentals. It was suggested at the meeting that the city commission a “housing needs assessment
study.” City staff was directed to find an organization to conduct the study and request the port
and county to each pay a third of the cost. In addition, the council established a committee
consisting of the city, port, and county representatives to develop a scope of the project with the
consultant. A proposal meeting was conducted with WSU, who has agreed to conduct the
assessment. The city council will consider the WSU proposal at it’s meeting on July 14™. The
study will take approximately six weeks, at a total cost of $7,500.

Othello Mayor McKay would like to provide new park toys. He is creating a park review

committee to make recommendations to the city council relative to play toys. If you would like
to serve on the committee, please call city hall at 488-5686. This committee will probably meet
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twice, unless the committee determines otherwise. The committee will meet in August and will
make recommendations to the city council in September.

The Broadway Avenue sewer lift station removal, which has been a 3 year program, is in the
final stages. The sewer lift station transfers sewage from the west side of the city to the sewer
treatment plant about 1.5 miles to the west. The sewer lift station was not needed because the
sewage would gravity flow. The sewer lift station was also a revenue drain, as it required
continuous maintenance. We thank the public for their understanding and patience in the traffic
delays and revisions during this project.

The city council has for several years dedicated $200,000 in the budget for neighborhood street
improvements. Over the past six years, the city has completed street improvements in all four
quadrants of the city; approximately half of the neighborhood streets (not arterials, i.e. Main and
Scooteny Streets, etc.) have been completed. The original nine year plan to complete the
neighborhood streets has expanded to about 13 years as petroleum prices have escalated
dramatically. When they began the neighborhood street paving project, they could pave 44
blocks; now they can pave 10 blocks for the same $200,000. The 2008 project includes Cedar
Street; Broadway to 1% 2" Avenue, Main to Pine; 3 Avenue, Main through Hamlet;
Desdemona, Hamlet to Rainier; MacBeth, Hamlet to Rainier. The contractor will notify property
owners to move their vehicles for grinding and paving. Please assist the city by removing your
vehicles as requested. It is anticipated the paving will be conducted in August. Exact dates will
be published in the local newspaper.

Region 8, Ferry, Pend Oreille, Spokane, & Stevens Counties
Arlene Fisher, City Administrator, City of Cheney
afisher@cityofcheney.org

From Cheney, city administrator Arlene Fisher sends the following:
Changing Cheney i Turning the Titanic

I started out writing about all the “great things” we are accomplishing in Cheney and thought --
what the heck, just explain why you are thankful to be employed for the last 7 months at a city
that is realizing it’s time to change. Here are my thoughts regarding the last seven months:

Does it ever stop snowing? | had heard that Cheney’s weather could be different as we are
above Spokane by 550 feet. “So what?”, I thought. Wrong! In late January, there were twenty-
two days on the job, we had over 10 feet of snow on the ground, and mother nature was still
showing us who’s boss. Ok, she wins, I surrender. Note to self, if you activate the Red Cross
you will get a call from the governor’s office and it’s not a prank call. By-the-way, on June 10"
while getting ready for work, I think I was putting on mascara at the moment KXLY reported
“it’s snowing in Cheney.” The snow gods were out to get me. Oh, did it forget to mention the
director of planning announced retirement after I’d been on the job for 90 minutes and informed
me that it wasn’t personal and should be no reflection on me? First, SOS -- you know moment.
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Next two months are filled with getting to know staff and discovering | need a family tree
instead of an organizational chart. You know -- small town lots of connections. Then comes
the “coffee clubs” as I so fondly refer to them (actually, I really do), these are folks who mean
well and have time to solve city and world problems. Here’s where perception and reality kicks
in. During the blizzard, while having an early morning breakfast at the local coffee shop, | heard
that I’d declared marshal law the night before. After listening intently to their comments, I
introduced myself and informed them of what “really” happened. I’m not sure they believed
me, but having a woman standing there in a baseball cap and Carhart jacket got their attention.
From that point on I was known as “that women the mayor hired.”

Months three and four were spent beautifying Cheney. Spring is upon us and the winter garbage
along with weeds are beginning to stake claim in the community. We embark on Cheney Pride
Clean Up Day to conquer the winter blues. Trust me, if you ever want a successful project
whereby you encourage staff to volunteer their help, just delegate the project to the chief of
police. For those of you who don’t know Jeff Sale, he’s the quintessential ex-trooper. Six-foot
something and needs to duck when he enters a room. His size alone commands attention not to
mention his disarming way of persuasion. At day’s end we hauled away over 30 tons of garbage
and Cheney began to shine.

Months five and six were spent dealing with and addressing personnel issues. That alone makes
any manager squirm. Yes, it was at this point that I put away my “vision list” and began to
realize | needed to focus on issues that are closer to home rather than leap into a vision quest. At
present, we are still working on “issues” while we are making progress; it’s gut wrenching.

August marks month seven and I’m still gainfully employed and so far the mayor and council are
happy they hired “that woman.” Hope to see you at Sun Mountain. For now, the Titanic still
turns.

Liberty Lake sends the following report:

Liberty Lake is enjoying summer...our parks and recreation program is in full swing and has
had a 50% increase in participation from its original season last year. This success can be
attributed to a staff that is energetic and creative. These qualities are pervasive within our little
corner of the world and have helped us achieve the many things we are involved with. As a
sampling: we have a 7 acre park under construction; a new traffic signal being installed; our
annual street maintenance has been completed; a new public art installation has been completed
in “Half Moon Park”; grants have been awarded to the city for a new commercial law
enforcement vehicle, a skateboard park, and archive records management; our law enforcement
agency has been selected as a beta site for SECTOR; and we received support from our mayor
and city council to acquire a new 27,000 sg. foot facility to serve as an interim home for our
library services and a permanent location for our police department.

The private sector continues to keep us on our toes with a variety of projects. Currently
underway we have the largest mixed use development in Spokane County. Hawkstone, a
Whitewater Creek project; is located on the eastern boundary of Liberty Lake. Itis 100 acres in
size and represents a full integration of commercial and residential uses with a neo-traditional
emphasis. It will be a model neighborhood serving the needs of a diverse demographic. Not to
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be outdone, on the other end of the city, we have just received an application for a 685 acre
mixed use development. River District is a Greenstone project that is envisioned to add to
Liberty Lake’s walkable community tradition. The River District will have multiple parks,
assorted housing types, and multi-scaled retail/commercial uses. In addition to offering public
access to over 2 miles of Spokane river front.

So as was said, we are enjoying summer.
Ted Danek, city administrator, Spokane, reports:

Spokane has had a very busy spring and summer in 2008. Our annual Bloomsday Run attracted
significantly more participants than the last few years, while our Hoopfest festival attracted over
25,000 players making it the largest in history and solidifying Spokane’s claim to the largest
three-on-three basketball tournament in the world. We were awarded the 2010 U.S. Figure
Skating Championships which will be held just before the Olympics making it a must-see if you
get the chance.

The second-most snow in history this season presented some unusual challenges as well. We
had minor flooding when the Spokane River spilled its banks during a heavy runoff, but our
community and employees pulled together to prevent major damage. Our streets department has
just about caught up with the potholes and as long as the asphalt supply holds up, our paving
repairs will be the most in dollars and miles that Spokane has seen in quite some time. Fire
season is upon us, and our fire department has been helping the regional effort while still fighting
a higher-than-average amount of large structural fires here in the city. Our thoughts are with our
all our neighbors as you fight and recover from this terrible wildfire season.

Finally, Spokane has committed itself towards leading long-term solutions to environmental
issues. Our water department has developed a mobile informational trailer that educates the
public on our wonderful aquifer, while giving out free water at our major outdoor events. Streets
has been experimenting with our recycled glass to use as an aggregate in paving projects, and we
expect to save tens of thousands of dollars a year in transportation costs if that pans out as
expected. Our waste to energy plant continues to convert trash into power and we are working
on a strategy to identify and market carbon credits from its operation. Wrapping things up, we
are hiring a bicycle pedestrian coordinator that will ensure future transportation projects
incorporate all modes of travel when we build our new roads and will help us implement our
bicycle master plan.

Come see us when you get a chance! We are hosting the National Neighborhoods USA
Conference in 2009 and would really like to see you participate as we show the nation how well
Spokane and Washington serve their neighborhoods.

Have a Safe and Relaxing Summer,

Spokane Valley reports that preparation for the inevitable emergencies a city experiences has

been a priority for there. The city is a participant in the Spokane County Department of
Emergency Management consortium, so they’ve been collaborating with the county, state and

WCMA News Page 15 August 2008



other local jurisdictions to develop and implement area-wide emergency response plans. Those
plans were tested on May 13.

As happenstance would have it, just ten days into the official fire season heavy winds rekindled a
recreational fire in a forested area outside city limits but bounded on two sides by heavy urban
development that is within the city limits. The resulting blaze consumed more than 1000 acres,
burning 11 residences and five outbuildings before it was controlled.

As a result of the emergency response that had been rehearsed two months earlier, there were no
serious injuries and no lives were lost. Responders representing more than forty entities from
around the state, including fire and emergency response personnel, public agencies, nonprofit
organization, businesses and private citizens, assisted the community during the crisis. For their
help and those whose efforts behind the scenes we may never know, we are grateful.

As with all community emergencies, it was an experience from which we are learning how to
further improve response efforts. And, while they hope there’s no need to test that knowledge
soon, they are prepared to do what they can to keep our community safe and recover from a
crisis.

Region 9, Chelan, Douglas, & Okanogan Counties
Richard Brinkman, City Administrator, City of Leavenworth
cityadmin@cityofleavenworth.com

Mike Cecka, Honorary Life Member, Leavenworth
ceckanewhorizon@yahoo.com

David Fonfara, City Administrator, City of Chelan
dfonfara@nwi.net

Richard Brinkman, Leavenworth, sends the following message:

| must start with the news that | will soon be leaving city administration post to accept a full-time
position at Wenatchee Valley College this fall. 1 am very grateful to the residents, elected
officials, and co-workers of the cities of Aberdeen, Wenatchee, and Leavenworth, as well as
all of the contacts within our state government and of course WCMA. My work in city
government over the past 12 years provides me with a tremendous amount of experience that |
will now be able to bring to the college classroom. In this period of transition, Leavenworth
remains extremely busy with downtown street and sidewalk reconstruction, domestic water
reservoir reconstruction, negotiation with Waste Management on a waste and recycling
collection contract, negotiation of a new five-year contract with the Chelan County sheriff’s
office, several proposed development agreements, and the Amtrak Icicle Station project, to name
a few. My sincere thanks and best wishes to all of you as you tirelessly work to continually
better the communities of our great state.

In yet another communication, we once again can see that there is life after
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Mike Cecka, retired, and a WCMA Honorary Life Member, writes:

It’s been 5 years since | retired from full time involvement in public management, however, |
would like to assure you all that, since that time, | have not been totally neglecting my
obligations to the profession. Why, just this spring my wife and | spent two months conducting a
completely unpaid international municipal services fact finding mission in the Mexican States of
Sonora and Baja California Sur. My report is as follows:

Since we determined to conduct our observations in cities, towns and small villages along the
shores of the Sea of Cortez, it was necessary to haul a boat down there, to serve as our primary
means of transportation. Our Macgregor 26X was well suited to the task, and being a sailboat,
was an environmentally responsible means of travel.

We found the roads in Mexico to be, on the whole, in much better condition than many of the US
freeways. The concrete surface of 1-5 in California’s Central Valley is badly fractured and in
terrible shape. In contrast, the 250 mile 4 lane divided highway from Nogales to San Carlos, on
the Sea of Cortez is generally in good repair. I'm speaking here only about the travel lanes.
Road shoulders in Mexico are apparently luxuries which they can’t afford, and so they simply
don’t build them. Fortunately, we didn’t need to make any unplanned or emergency stops along
the way.

They’ve come up with an ingenious road design feature where the highway passes through cities
and towns. This is a combination traffic calming device and economic stimulus structure locally
known as “TOPES”. This translates into “speed bump”, and they are liberally constructed across
the travel lanes in most communities. They’re abrupt enough that 5 mph would constitute
dangerous speeding when encountering them. Enterprising entrepreneurs approach your car
window when you slow to negotiate them, offering such items as tortillas, newspapers, religions
artifacts, and beads for sale. The local fire department even set up at one TOPE to collect funds
for a new fire truck. 1 generously contributed.

Small towns and cities along the shores of the Sea of Cortez make remarkable investments in
their sidewalks. Even the poorest of towns has an extensive system of sidewalks, often surfaced
with decorative tiles or colorful, stamped concrete. Construction standards vary considerably.
Tall steps are often encountered, and protective railings along steep drop offs are rarely included.

Those of you who worry about % inch high tripping hazards in your sidewalks would be
fascinated with the walking hazards encountered on a typical stroll. The covers to water valve
boxes are often broken, resulting in open holes in the middle of the walk. A careless step could
easily result in a fractured ankle. In the event of such a mishap, don’t bother trying to sue the
city down there. People who trip and fall or worse are merely considered clumsy and inattentive,
and you’d get laughed out the door if you hobbled into a municipal building to submit a claim
after stepping into a sidewalk hole. This system has two immediate benefits. It saves the city a
lot of money in the area of liability insurance, and it results in a generally more attentive walking
public.
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The Mexicans also take an interesting approach to water systems. “Don’t drink the water” is a
common phrase associated with Mexico. As it turns out, the locals don’t drink it either. Tap
water in the towns we visited is simply not treated to drinking water standards. It’s generally
clean, and suitable for bathing, washing your car, watering the grass, etc. You just don’t want to
drink it. This reduced standard of water treatment results in significant cost savings to the local
water utilities, and has the helpful side effect of creating a major growth industry, namely the
production of bottled water. You see water trucks delivering 5 gallon jugs of water all over the
place. Purified water, and in some remote places, water from desalination plants, is exclusively
relied on for direct consumption. Restaurants can be relied on to serve purified water, and ice, so
necessary for margaritas and other essential beverages, are made with purified water.

Water systems also save money by limiting the size and extent of distribution networks. In many
neighborhoods distribution lines are dispensed with altogether. In lieu of a water connection, the
house has a large plastic tank positioned on the roof. A water truck comes by from time to time
and fills the tank, which then provides pressurized water (non potable) to the house. In areas
where fire hydrants are unavailable, tanker trucks are used for fire fighting purposes.

This approach to providing water appears to work very well down there, and is quite responsive
to local economic conditions. If any of you are cringing over your next round of water rate
increases, perhaps you can suggest some of these innovative approaches to cost saving to your
council’s utility committee.

The people we met were universally helpful, warm, and friendly. Lacking language skills, we
encountered patience and understanding, which is a first and necessary step in communication,
and the rest flowed from there. We concluded that we have much to learn about how to live
happily from our neighbors in Baja.

[For anyone interested in more detail of the trip -- both this one to Mexico or the other one a
few years ago to Alaska, there’s a link. Go to http://chinook.home.dyndns.org:8080/chinook.]

Region 10, Island, San Juan, Skagit & Whatcom Counties
Gary Tomsic, City Manager, City of Blaine
gtomsic@cityofblaine.com

In Blaine, city manager Gary Tomsic reports that the new $30 million water reclamation facility
is now officially under construction. Stellar J was awarded the contract and work has begun.
The project will be finished late next summer if all goes well.

Blaine continues with efforts to close its municipal airport. The property has been rezoned and
the city has been offered $6 million for the thirty-four acre site. The plan is to close the airport at
the end of the year and convert the land to a mixed use commercial-light industrial area.

Blaine also has several street reconstruction projects planned for the summer. In addition, the
city is negotiating with Puget Power to jointly construct a new substation and transmission lines.
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The lazy city manager had a great fly fishing trip to Canada in May and plans another one near
the end of September. He will have his fly rod with him in Winthrop. Gary continues his
auctioneering. This spring he conducted fund raising auctions for the Bellingham Boys and
Girls Club, Evergreen ALS and several other groups. In early September he has enrolled in a
forty hour mediation training provided through the Whatcom Dispute Resolution Center. This
will help him the City Council.

It was good to hear from our old friend Pat Floyd. Pat is a former city manager in Blaine. He
reports that he is working with Bob Jean’s team in University Place doing construction records
management on the Town Center project.

Greg Young, city administrator of Ferndale, sends us the following:

A New Approach to Big Box Stores
The Ferndale Washington Experience

Greg Young, City Administrator
July 2008

| heard once that there are only three things city councils and their citizens argue about — land
use, land use, and land use. If this is true, then the potential dilemma over “big box” stores is
right at the top of the list. Here in Whatcom County the battle over big box stores has followed
the script written all over the US — cities consider size cap limits to assuage the fears that these
large retailers will destroy the traditional downtown merchants and represents all that is bad with
our car-obsessed society. Here in Ferndale we have successfully chosen a different path. One
that has the potential to address the perceived negative aspects of large retail while providing
both local shopping options and building the tax base to serve the city in the future.

But first a bit of history — in the year 2006 and 2007 both the city of Bellingham and Whatcom
County imposed strict size caps on new big box retailers and also imposed severe limitations on
existing large retailers who wanted to expand their stores. This set the stage for Ferndale, a city
of 10,000 located just north of Bellingham with approximately five miles of largely undeveloped
freeway frontage on Interstate 5, to take up the issue. While the city council was split on the
wisdom of size caps, they did adopt a series of moratoriums that limited new large-scale retail to
certain areas of the city. These moratoriums provided time for the city’s staff to address the
issue through a series of public meetings and other forums used to discuss the experiences of
other communities. During this time period covering nearly two years, no new large retailers
chose to locate in Ferndale but they did follow the process that has lead to the adoption of what
might be a unique way of addressing these extremely large stores.

City staff proposed, and the city council did recently adopt a three-prong approach to dealing
with this issue. The three aspects are large retail design standards, strict transportation
concurrency regulations, and the adoption of a point-based system called EAGLE.

The large retail design standards are not unlike those in other communities that serve to break up
facades, provide landscaping, and address building material usage. There are however some
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unique aspects to Ferndale’s large retail design standards — these include forbidding “front
loading”- that is, eliminating car access between the parking lot and the front entrances. In
essence this removes the car/pedestrian conflicts that exist at all large retailers and provides a
safe refuge for shoppers entering and leaving the establishments. Another aspect of the design
standards deals with the “dark box” phenomenon. Our standards require a redevelopment plan
that would address how the large building could be redesigned to accommodate smaller users
should the large retailer chose to shutter their store in the future.

Also includes in the large retail design standards is the requirement for a fiscal and economic
impact analysis for all stores 50,000 square feet and above and the requirement for a
environmental impact statement to be prepared for all stores over 125,000 square feet.

The second leg of Ferndale’s solution to big box stores is transportation concurrency. Perhaps
more than any other aspects of big box retail, the adverse impacts on the transportation network
haunts many communities. Washington state law allows for up to six years to construct
necessary transportation mitigation measures. This means that for up to six years following the
opening of a large retail establishment, all necessary improvements to the transportation need not
be done. This time period was a deep concern to many residents who believed that since the
retailers were able to generate cash flow on day one, they should also be required to provide
improvements to the transportation system sooner. To address this, the city council adopted
transportation concurrency requirements that set a maximum threshold for traffic mitigations of
two years and, for those retailers who complexes exceeded 75,000 square feet, all required traffic
improvements must be completed at the time of opening.

The third aspect to Ferndale solution to large retail is perhaps the most unique and forward-
thinking. It is called the E.A.G.L.E. Program. It is a point-based system that allocates points to
the following categories — Energy efficient design, Advanced technologies, Greater good, Low
impact, and Economic development. Stemming from a masters thesis completed by the city’s
senior planner Jori Burnett and overseen by community development director Dennis Rhodes,
the new EAGLE program has over 80 mitigation measures in these 5 categories.

The overarching purpose of the EAGLE Program is to address the increasing impacts of larger
stores with increasing mitigation measures meant to offset those impacts. With the
implementation of the EAGLE Program, the city will be able to address not only the more
obvious environmental impacts of large retail establishments but also the more difficult impacts
dealing with community character and overall economic health of the city.

The EAGLE program has five classifications tied to the overall store square footage — the Basic
category covers all stores up to 20,000 square feet. The Bronze category covers stores up to
49,000 square feet. The Silver category covers stores up to 74,000 square feet. The Gold
category covers stores up to 124,000 square feet. And finally, the Platinum category covers all
stores 125,000 square feet and up.

There are requirements for minimum points in each of the EAGLE categories, many of the
indicators have a range of points for differing mitigation steps, and there has been established an
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EAGLE board that has the limited ability to shift points between categories, consider new
mitigation measures, and recommend alterations to the EAGLE program.

While the scope and breadth of the EAGLE program would require a paper in of itself, this
represents a brief overview of the program. As this new approach becomes tested in the coming
months and years, there will undoubtedly be modifications and refinements. Overall however,
this three-legged approach to large retail represents a different approach to big box stores and
one that holds great promise.

Bill Verwolf, city administrator in Lynden, reports that a fire in the middle of the downtown
destroyed Delft Square, one of Lynden’s historic buildings, which housed several businesses.
Thankfully there were no personal injuries, but there was substantial damage to property. The
cleanup and evaluation of the building that was destroyed by fire is continuing. Hopefully it can
be rebuilt or a replacement constructed.

On a more positive note, the construction phase for both the 14th Street Bridge and the bridge
replacing a failed culvert on 17th Street are under way. Both bridges will be finished this year.
The construction of Lynden’s new city hall is proceeding on schedule, and they expect to move
in next March. They are in the design phase of a major rebuild of East Grover Street, a major
arterial for the community. The planning and evaluation phases of upgrading their water
treatment facility are proceeding. The city is also reviewing their commercial and industrial
zoning regulations to make them more appropriate for development while retaining the goals of
the community.

Region 11, Snohomish County
Larry Bauman, City Manager, City of Snohomish
bauman@ci.snohomish.wa.us

Mountlake Terrace reports:

Seattle Magazine recently ranked Mountlake Terrace second overall for “Best Neighborhoods”
out of 110 surrounding neighborhoods and cities. This is yet another indication that our city
continues to be a place where the quality of life is unsurpassed with safe neighborhoods, good
schools, ample parks, an internationally acclaimed aquatics center, affordable homes, and offers
a convenient location and access to major employment areas.

We are finalizing a sustainability strategy and encouraging others to do the same. Many of the
ideas outlined in the strategy are ones Mountlake Terrace has been doing for many years, for
example, through strong critical area regulations, easy access to transit, a new sidewalk
investment plan, an active approach to stormwater management, and preservation of parks. The
strategy helps wrap up these kinds of actions -- plus a few new ones -- such as clean
technology businesses, phasing in replacement of vehicles with hybrids or other fuel-efficient
models, providing parks and open space, and encouraging “green buildings” to save energy and
reduce stormwater run-off -- into a single document that can be monitored over time.
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The latest news from our community is the ceiling collapse in our council chambers during the
early hours of July 16, 2008. Fortunately, the building was empty at the time and no one was
injured. The ceiling had been added over 25 years ago to cover exposed asbestos. As a
precaution, we closed city hall for a day while we sealed that area of city hall and conducted air
quality tests. The air quality test results concluded that the council chambers contained higher
levels of asbestos particulates while other areas in the building were within the normal range for
occupancy. We were able to reopen city hall, however that part of the building remains sealed
and secured after an asbestos abatement company cleaned up the collapsed material.

Council has provided direction that we identify a temporary city hall. The concern is that if one
section of the building can collapse, what’s next. We know this because of previous reports and
analyses dating back over 20 year detailing a wide range of safety, structural and code problems
with the facility -- the building is over 47 years old having been constructed in 1961. The
collapse comes as no surprise to many in the community as the need to replace our city hall is
not a new one (police moved to a new facility in 1991 and fire in 2006) -- many of these reports
conclude that it should be replaced. This is an excellent example of what can happen when the
“do nothing” option is the preferred choice.

The good news is that the city council has recognized a need to evaluate and replace all of our
aging public facilities. Earlier this year, they created a goal to begin this review and identify
options and financing strategies. In June, they appointed a citizen’s task force to facilitate this
process.

We know from our town center planning process in 2006 and 2007 that many in the community
are interested in a senior/community center, a place for arts, farmer’s market and other amenities.
We hope to be able to incorporate these types of services into a new civic center that could also
serve as a catalyst and possible public/private partnership in the revitalization of our downtown.
The citizen task force is expected to have a recommendation of council review later this year.

We recently announced the selection of Greg Wilson as our new police chief. He will begin
work on August 11, 2008. Chief Wilson has 21 years of diverse law enforcement experience
with the cities of Renton and Federal Way, where he served as commander for seven years. He
earned his BA degree in social sciences from WSU and received his executive certification from
the Washington State Criminal Justice Training Commission. He is a graduate of the FBI
Academy and is a certified ethics instructor through the National Institute of Ethics. Chief
Wilson will succeed police chief Scott Smith, who left the city last December to become police
chief of the Tulalip Tribal Police Department. Since then, Larry Dickerson, who served with the
Lacey police department for over 35 years, has managed the department as interim police chief.
For those communities seeking an interim police chief, chief Dickerson would be an outstanding
choice.

After many years of discussion and dialogue, the cities of Mountlake Terrace, Edmonds, Lake
Forest Park, Lynnwood, and Shoreline have formed a partnership via an interlocal agreement

that will provide a mechanism and governance structure for the development and implementation
of a strategic action plan that will address short- and long-term solutions to both flooding and water
quality issues affecting the Lake Ballinger watershed basin. The governance structure consists of one
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elected official and an alternate from each city to serve as its representative along with one
technical staff member to serve on the staff committee. Meetings are already underway. The
development of the plan will be financed with funds totaling $200,000 appropriated by the state
legislature earlier this year. We have in recent years experienced significant flooding in our area of
the basin that has resulted in significant damage and ongoing road closures each November and
December, including 220™ Street, one of our major east/west arterials. This has been a key
environmental concern for our city for many years and we appreciate the partnering effort of the
other cities.

Our city continues to take a proactive approach working with Sound Transit as advocates for
light rail into Snohomish County. We are very pleased with Sound Transit’s decision to bring
forward for voter consideration a new ST2 plan that responds not only to our concerns, but also
to public input received in May and June that included strong desire to see that more light rail is
constructed into Snohomish County -- Mountlake Terrace is expected to be the first light rail
stop in our county. We view the Mountlake Terrace Transit Center at 236" and I-5 that will
include a new Community Transit parking garage (currently under construction), a Sound
Transit Freeway “Flyer” Station that is expected to be constructed by 2010 and hopefully a light
rail station as key and important investments that will serve as an economic development catalyst
to help our community redevelop and revitalize. These transit investments are only ¥4 of a mile
from our downtown. We’re confident that with these improvements in place and/or planned,
Mountlake Terrace will look considerably different in the coming years.

Lastly, I’d like to mention that Christina Smith, recently left our city to move back home to the
Los Angeles, California, area to be closer to family. Christina served as our assistant to the city
manager/management analyst for the last two years. She even stepped in and served as acting
city manager for two weeks while I was on vacation earlier this summer and performed superbly.
Prior to Mountlake Terrace she worked for the cities of University Place and Federal Way as
an ICMA Fellow. Christina’s professionalism and work ethic is second to none and if anybody
has any contacts or connections in California that may prove useful to Christina, please let me
know. Her professional goal is to be a city manager and | can assure you that she will be a great
one.

That’s enough for now...best regards to all...go Red Sox...though I’'m going to miss “Manny
being Manny”...John

Snohomish sends the following report:

Public works projects and maintenance activities have been high priorities throughout the late
spring and early summer in Snohomish. Wastewater and water system improvements as well as
the always needed streets projects are at the top of our summertime list. Thanks to a $300,000
TIB grant, a new signalized intersection is being constructed this year. City staff is preparing to
interview professional engineering firms for design of the new streetlights for the historic
district. The goal is to replace the deteriorating streetlights with new lights that will provide
much more light, be energy efficient, require minimal maintenance and compliment the city’s
historic architecture. Then, in 2009, a funding plan will be developed with community input.
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One strategy commonly used for projects of this nature is the formation of a local improvement
district (LID).

Summertime is also the season for events, and in Snohomish a new seasonal event has been
added in one of our parks that is hosting an evening classic cinema series July 23 though August
13. The film series is geared toward families and is held along the scenic frontage of Blackman
Lake at Hill Park.

More than 240 people, mostly teens, turned out to watch or participate in the first of the season’s
skateboard competitions sponsored by the Snohomish police department and the Snohomish
Neighborhood Coalition (SNC). “It was an awesome spectacle” said D. J. Rabe, coordinator for
the event. Prizes were awarded to 9 winners in 3 categories with skateboard experts volunteering
as judges. Following the event, free hotdogs and pop were served up by volunteers of the
Snohomish Neighborhood Coalition.

Teen Night will be offered free for all teens aged 13-18 on Friday evenings between 7:00 p.m.
and 11:00 p.m. at the back side of the Snohomish Boys and Girls Club. While there will be one
more skateboard competition on August 5th, Teen Night will host other activities such as
basketball, volleyball, games, and yes . . . even art projects -- something for everybody but most
importantly, free food -- that’s always a sure way to attract teens.

The city has also been staffing a special events booth dedicated to water use efficiency and
conservation. By participating in this event we are meeting the public education/outreach
aspects of the water use efficiency program adopted by city council in January of this year. City
staff greets visitors as they looked over a storyboard demonstrating simple tips for efficiently
using water at home. In addition, there was a lot of diverse information on why it is important to
conserve and maintain our precious natural resources along with history and definitions of
conservation and steps in accomplishing it including information on grey-water systems and how
they work.

Region 12, North King County
Mitch Wasserman, City Administrator/Clerk/Treasurer, City of Clyde Hill
mitch@clydehill.org

From Bothell, city manager Bob Stowe reports:

This year has been non-stop for Bothelll! With just six months left in 2008, our team has had
tremendous success in its first six months. Here are a few highlights:

Welcome new Executive Department staff
By now, many of you have probably heard that Steve Anderson has decided to join the Bothell
team as the new deputy city manager. Steve comes to Bothell with more than 25 years of

governmental professional experience, most recently from neighboring Kenmore. Steve’s first
day with Bothell will be on Aug. 11.
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This new position for Bothell is responsible for a majority of the daily operations of the city and
will supervise various department directors and staff.

Additionally, the city welcomes senior management analyst Kathie Oeser to our team; she
replaces Cecelia Duncan who retired on Aug. 1 after 22 years with Bothell. Kathie had the
opportunity to work with Cecelia before she retired, in order to delve into major city projects and
programs to create that smooth transition. Kathie has various municipal government experiences
from Kirkland and Bainbridge Island, to name a couple.

| am delighted that Steve and Kathie are both part of Bothell now and look forward to their
success.

Another big step for Bothell Crossroads SR 522 Realignment

Following Bothell city council authorization in June, | executed two more purchase and sale
agreements (PSA) for a total of $1.738 million for parcels needed for the Bothell Crossroads SR
522 Realignment Project, the lynchpin project in Bothell’s revitalization plan. With these
purchases that closed at the end of June, the city owns two-thirds of the commercial block it
needs for the project. Negotiations continue for other key properties in the project area.

The Bothell Crossroads project reduces the congested SR 522/527 intersection by extending SR
527 to join with the realigned SR 522 one block south and makes way for Main Street to be
extended to the west, linking it with the Northshore School District site. These realigned streets
form an enhanced network of commercial blocks for future development and promise to catalyze
a projected $670 million in private mixed-use investment, 1,360 new permanent family-wage
jobs and 2,700 residential units. This project promises to provide even greater opportunities for
citizens through more diverse housing options and new jobs, and by reconnecting the city to its
100-year-old river heritage.

Last January, Bothell purchased the Beta-Bothell Landing commercial center for $6.4 million
using funds provided through the Washington State Capital Programs Fund. The city has
secured funding from a variety of sources, including $25 million from the Washington State
Community Economic Revitalization Board 2007 Local Infrastructure Financing Tool (LIFT)
Competitive Program. Bothell Crossroads construction is scheduled to begin in the spring of
2010. Additional funding will be pursued from a variety of sources to complete the project.

Award-winning Capital Facilities Plan Update adopted

In June, Bothell city council adopted the 2009-2015 capital facilities plan (CFP). The CFP is a
seven-year comprehensive financial plan and needs assessment that identifies and prioritizes
funding for capital improvement projects such as parks, road improvements, utilities and new
facilities. The approximately $250 million capital facilities plan incorporates more than 40
projects over a seven-year period.

The city’s funding sources for the transportation, parks, and facilities projects are leveraged with
grants and mitigation for a combined total of $239,396,000. The funding sources for utility
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improvements include various designated revenues from water, sewer and stormwater utilities,
amounting to $27,774,000.

Project highlights include, but are not limited to:
* SR 527 Multiway Boulevard
* General park and open space acquisition
« Bothell Crossroads SR 522 realignment
» New city hall and public works operations center
» Main Street enhancements and extension.

The city’s portion of the funding for these projects come from real estate excise tax (REET) and
one-time revenue transfers from the general fund. Matching grants and mitigation account for
more than 46 percent of the funding. By using sound financial policies to leverage the city’s
money with matching grants/mitigation funds and LIFT award, the city is able to make major
improvements over the next seven years.

The city’s 2009-2015 capital facilities plan further builds upon its previous plan adopted in 2006,
which received the governor’s Smart Communities Award for the capital improvement process
in recognition of the innovative and effective process contained in the plan.

Bothell CO,0OL program launched

Bothell city council adopted a resolution to develop a carbon reduction and energy independence
plan that signifies the city’s commitment to serve as a leader in climate protection and to reduce
city energy costs. The resolution officially launches the city’s new program, Bothell CO,0L,
and directs city staff to pursue and provide council with recommendations concerning the
development and implementation of a carbon reduction and energy independence plan in phases,
with its first programs to be introduced in September 2008. Earlier this year, Bothell city
council identified the development of green building incentives for the private sector
development as one of its top priorities for 2008.

The city has started to inventory business practices that contribute to greenhouse gas emissions
and has begun to develop programs with a goal to reduce those impacts, setting targets to for
emission reduction consistent with best practices from around the country and the world. an
annual report to the city council will provide routine updates on carbon reduction and financial
savings.

To further solidify its commitment to this effort, Bothell recently joined ICLEI (International
Council for Local Environmental Initiatives) - Local Governments for Sustainability, an
international association of local governments and national and regional local government
organizations that have made a commitment to sustainable development. This organization
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provides the city access to technical support and carbon counting tools that will help it to
evaluate the best practices for reducing carbon while saving money. Bothell joins more than 815
cities, counties, towns, and associations with ICLEI to collaborate on international performance-
based, results-oriented campaigns and programs.

Bothell is leveraging its resources and relationships to continually improve its quality of life.
While this year has been extremely busy, the benefits will be long-lasting as we head into our
centennial year in 2009.

Jack McKenzie, city administrator tells us that Hunts Point is bringing a couple of projects to
completion this month. The first is the installation of a 35 KW propane powered generator to
meet the needs of town hall during power outages. The second is the placement of 210 feet of
sheet piling on the west bank of Haug Channel (an arm of Fairweather Bay on Lake Washington)
to provide stability in a peat area and protect a street, Fairweather Place. We are also engaged in
a building boom with six major home projects getting underway in the next three months. What
recession?

Shoreline sends the following:

It is hard to believe that another six months have past since our last newsletter contribution. We
have been busy in Shoreline. While we faced some unexpected delays, by the time you read
this, Shoreline will have broken ground on its new city hall. Shoreline’s city offices are
currently located in two older buildings that were not designed with customer service in mind.
The council chambers are located in a third building. Shoreline clearly needs a new city hall and
city staff and the community are very excited about the project. Shoreline also lacks a
traditional “downtown” area, so the new city hall will serve as an anchor for the development of
a town center.

Another project the city has been working on that we are very excited about is the development
of a sustainability strategy for the city. The goal of developing such a strategy is to encourage
sustainable practices in the operation of city government and throughout the community. The
strategy will guide the city in being good stewards of the community’s natural resources;
promoting the development of green infrastructure throughout Shoreline, reducing waste, its
carbon footprint, and the use of toxics in city operations; implementing energy conservation
measures; and providing leadership and the tools necessary to empower businesses and
households in our community to achieve sustainable goals.

Shoreline’s sustainability strategy is just that, a strategy and not a plan with a specific workload
and timelines tied to it. The city wanted to create a strategy that provided overarching direction,
but allow for flexibility and innovation in how the council and staff evaluate ideas and prioritize
implementation based on costs, funding, staff capacity, and partnership possibilities. Shoreline
is eager to be a leader in implementing sustainable practices and leave a better place for future
generations.

Finally, Shoreline recently dedicated the newest addition to its park system. As part of the city’s
2006 parks bond measure, the city purchased the Kruckeberg Botanic Garden, which is a four-
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acre garden located in the northwest part of the city. The garden was the creation of Dr. Art
Kruckeberg and his wife Mareen who worked tirelessly for fifty years to create a unique example
of a Puget Sound Basin woodland garden on their property. It is home to over 2,000 plant
species, both native and non-native, and houses the MsK Rare Plant Nursery. The city is
extremely fortunate to have such a beautiful garden as part of its parks system and we encourage
everyone to come and visit.

The news from Snoqualmie is that it has been a busy summer! Special events in our community
run the gamut from the regionally-attended Tour de Peaks to Snoqualmie’s local Starlight
Cinema. The line-up this summer kicked off with the 4™ Annual Tanner Jeans Memorial Bike
Safety Rodeo, the highest attended bike rodeo in East King County. (Learn more about this
important event and the Tanner Jeans Memorial Foundation at www.tannerjeans.com.).

Other summer events in June and July were the Relay for Life, the 3-on-3 Basketball
Tournament, Mountains to Sound Greenway Days, Day Out with Thomas (the Tank Engine) at
the Northwest Railway Museum, and a new music walk called “Snoqualmie Unplugged.”
Events in August include a new concert in the park series, a new art walk, the annual Railroad
Days festival, and the Boeing Classic PGA Champions Tour.

One of the most significant recent events for Snoqualmie was the June groundbreaking
ceremony for our new city hall. Mayor Matt Larson, city administrator Bob Larson, the
Snoqualmie city council, local and regional dignitaries, city staff, and many residents and
business owners attended the ceremony to celebrate the start of construction. City employees
plan to occupy the new city hall offices in early 2009.

The new city hall will accommodate employees who are currently located in five separate
buildings, increasing efficiencies for government business and operations. There has never been
a facility built in Snoqualmie for the express purpose of housing city employees and providing a
central location for the public to access city services and information. It will house the city
council chambers and will be designed to create a public space for civic gatherings. Many
aspects of the new city hall will integrate green initiatives as the city moves toward stronger
environmental stewardship. (More information about the project and building sketches are
available on the city website.)

Also in full swing is development of the Snoqualmie Downtown Master Plan. The new city hall
plays a part in the revitalization of downtown Snoqualmie. By consolidating staff, three city of
Snoqualmie properties in downtown can be sold, which will open prime real estate locations for
additional retail and business services, further supporting economic growth initiatives.
Commission meetings and public open houses have been held throughout the year to encourage
public participation in the downtown master plan. A presentation will be made to the
Snoqualmie city council this fall.

There are so many initiatives that we’re currently pursuing: getting “greener,” continuing to

support local business growth, building stronger partnerships with government and agencies
throughout the Snoqualmie Valley, providing the best service to our residents, and much more.
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Keep up on Snoqualmie developments and events by subscribing to our news distribution list.
Write to jpliego@ci.snogualmie.wa.us with ‘City News’ in the subject line.

Rich Leahy, city manager of Woodinville, sends the following:

In May 2008, the Washington Supreme Court heard an appeal by the Tent City
4/SHAREWHEEL folks to overturn Superior Court and State Appeals Court rulings in the city’s
favor. The two lower courts ruled that the temporary encampment violated the city’s land use
regulations by conducting the encampment without proper permits and that it also violated a
formal agreement between the city and the sponsoring church. The original violation occurred in
2006 and the city expects a decision from the Supreme Court within the next 6-12 months.

In early 2007, Woodinville began video-taping and broadcasting city council meetings.
Recently, the city council voted to also begin video-taping and broadcasting planning
commission and parks & recreation commission meetings. The council meetings and
commission meetings are delayed broadcast on the city’s cable channel and are also available for
viewing on the City’s website.

Region 13, South King County
Doug Schulze, City Manager, City of Normandy Park
dougs@ci.normandy-park.wa.us

Covington city manager, Derek Matheson, reports:

Rapid commercial growth continues to be the big story in Covington. Home Depot opened in
June and Costco will open in November. Sales tax revenue from construction activity has kept
the city's budget balanced (and then some) in spite of the economic mood.

The abundance of big box and strip mall development has made the Covington city council very
interested in a mixed-use town center. The council has adopted interim zoning in one zone and a
moratorium in another as first steps toward ensuring the last large parcels of undeveloped
downtown land develop according to its vision.

Covington's 164th/256th road project -- the first major roundabout in the area -- won awards
from the American Public Works Association and American Society of Civil Engineers this
spring. Two more street projects totaling $20 million are under construction. A master plan for
Covington's first community (non-neighborhood) park is underway, too.

Perhaps the most exciting step forward for our ten-year-old city came last fall when the council
adopted a 5.5% utility tax and directed it to police staffing, street overlays, parks
acquisition/development, and economic development, among other things. Staff worked hard to
involve/educate the public and there was little opposition.

Des Moines city manager, Tony Piasecki, has appointed Lorri Ericson Des Moines' new
assistant city manager. Lorri comes to Des Moines from Puyallup, where she was the
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communications and administrative services manager in the police department. She has also
managed information technology and communications projects for Puyallup and worked as a
senior consultant on government projects for AltaVista Group, a private sector firm. She holds
the MPA degree from the University of Washington and a BA degree from Central Washington
University.

Federal Way city manager, Neal Beets, reports:

Our four-tower, high-rise, mixed-use redevelopment project in downtown Federal Way has
been impacted by the tight capital markets. The Vancouver, B.C., developer has asked for a
delay of up to a year in starting this project. Council is expected to approve the delay, subject to
the developer covering the city’s carrying costs for the land. Interest and confidence in this
project is still high; it’s just that borrowing that much money in this marketplace is
extraordinarily difficult right now.

The effort to build a new, larger performing arts center in Federal Way continues. Council has
expressed a preference to locate a new performance center in downtown Federal Way, despite
some free land offered by the local school district outside the downtown core. Currently, we are
working with a downtown property owner to incorporate the PAC into a mixed-use project that
would redevelop one of our older downtown blocks.

The first year of operation of our community center was good and bad: Good, in that the facility
was visited 300,000 times to very positive reviews; bad, in that the Colorado corporation that did
the business plan for our community center projected an operating subsidy of only $150,000,
when in fact we subsidized it by $532,000 during its first 12 months of operation. Among other
things, we are doing a communication and marketing study to try to boost attendance and
revenues.

Our council has taken a strong interest in ST2. Groups of councilmembers and staff have met
with roughly two-thirds of the Sound Transit Board to lobby for a ballot proposition that will get
light rail to Federal Way as part of the package that goes to the voters.

Levels of service on streets in Federal Way will be evaluated by the city council in August. We
may have a split on our council between those who want at least an E level of service citywide,
and those who deeply regret the appearance and cost of wider and wider street sections just to
maintain an E level of service.

From Issaquah, city administrator Leon Kos, reports:

“Nothing is happening is Issaquah.”

[Editor’s note: If you believe that, Leon also probably has a bridge in another state he wants to
sell you.]

Doug Schulze, Normandy Park city manager reports:
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Normandy Park has entered into an agreement with Cascade Land Conservancy to acquire 33
waterfront parcels known as Beaconsfield on Puget Sound. The parcels, most of which are small
(1/10 acre), are owned by 20 separate landowners. The project area totals 7 acres, including 3
acres of historic feeder bluff and a quarter-mile of shoreline that is important for sustaining the
nearshore and habitat forming processes that support juvenile Duwamish/Green Chinook.
JAcquiring the upland property, shoreline holdings and removing an 800-foot bulkhead will
result in linking together more than 2,200 feet of undeveloped shoreline in Normandy Park.
Normandy Park has been awarded approximately $1.5 M for this project, which is designated a
priority project for WRIA 9 (Project NS-11).

The International City/County Management Association has selected the Normandy Park as the
recipient of the association’s Community Health and Safety Program Excellence Award for our
Rape Aggression Defense (RAD) Course, which is provided by the Normandy Park police
department. The RAD System is a detailed and comprehensive course for women that begins
with crime prevention, risk reduction and avoidance while progressing on to the basics of hands
on self-defense. This program is dedicated to teaching defensive concepts and techniques
against various types of assault, by utilizing easy, effective and proven self-defense tactics. The
Normandy Park police department has provided RAD training to more than 400 women since it
was initiated approximately five years ago.

SeaTac city manager, Craig Ward, reports:

Construction Begins on the Westside Trail Project: Archer Construction, Inc., began work on
the construction of the Westside Trail project. The goal of the project is to extend and connect
portions of the regional trail system. At the south end of the project, the trail will connect to the
Port of Seattle’s bike lane improvements to the east on S. 156th Street and to the bike lanes
constructed by Burien to the west on S. 156th Street. At the north end of the project, the trail
connects to the existing trail at North SeaTac Park. Improvements will include a 10-foot wide,
paved shared use trail, gravel shoulders, landscaping, striping, and signage. The project also
includes enhancements to the existing World War | Living Road of Remembrance Memorial,
including the planting of hybrid, disease resistant, American EIm trees along the trail.

City Launches New Economic Development Website: A new website
(www.CityofSeaTac.com/everywherespossible) serves as the foundation of the city’s new
economic development marketing effort, offering information to interested parties about SeaTac.
Those interested in business information can gain an understanding of the advantages of doing
business in SeaTac, business and development resources, and the ability to search commercial
real estate listings. Information about the community such as recreation options, education
resources, and location and access is also offered. Market data and information is featured to
help businesses or developers understand local market dynamics.

Entertainment District Implementation: The City is reviewing implementation plans to
redevelop the area surrounding the SeaTac/Airport Light Rail Station at International Boulevard
and S. 176th Street into an Entertainment District which would include retail, entertainment, and
dining establishments as part of the city’s overall development plans.
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“We have a vision for the station area that will include a lot of great entertainment amenities for
our residents as well as visitors in SeaTac,” said Todd Cutts, economic development manager
for the city. “Our comprehensive feasibility study reviewed case studies across the United States
and formulated an entertainment district implementation plan from the lessons learned in these
studies.”

Potential users of such a retail, entertainment, and dining development would include not only
the residents from SeaTac and neighboring communities, but also hotel visitors, air travelers,
and employees of companies based in the area, and anyone with access to light rail.

SeaTac is working with Heartland, a Seattle-based real estate consultant, to achieve this vision.
As recommended in the plan, city councilmembers along with members from the SeaTac
hotel/motel tax advisory committee visited comparable entertainment districts around the United
States to better understand the dynamics at play in similar entertainment districts.

Tukwila city administrator Rhonda Berry reports:

All eyes were on Tukwila as we prepare for the grand opening at what will become the largest
shopping mall in the Northwest. Many new and exciting stores will make their Southcenter
debut, along with a few “west of the Mississippi” firsts. A Dining Terrace replaces the former
food court, with mid-priced and upper end sit-down restaurants. The grand opening festivities
took place on July 25.

In mid-July the city received proposals from two major developers for the Tukwila Village
project. This project is intended to become the city’s neighborhood retail area, with locally
owned shops. One of the proposals includes senior housing. Council review of the proposals
begins in late July and will continue through the early fall. Developer selection should take
place by year end.

The Tukwila city council and planning commission received the city’s updated shoreline master
plan on July 24. Adoption of the plan is projected by year end.

Tukwila is joining the ranks of cities that prepare a biennial budget. Preparations are underway
to implement biennial budgeting for the 2009-2010 calendar years.

We continue to beat the bushes to fill our finance director position. Having fought the battle of
long commutes and high gas prices, finance director Kevin Fuhrer accepted the position of
customer services director at Covington Water District.

We have entered the media age! Tukwila now has its own public access station — Tukwila
TV21 and Civic Radio channel AM 1640.

Region 14, Pierce County
Rob Karlinsey, City Administrator, City of Gig Harbor
karlinseyr@cityofgigharbor.net
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John P. Vodopich, AICP, Planning and Community Development Director for the City of
Bonney Lake, Washington, has been reappointed by the Washington State Secretary of
Transportation to serve a four-year term on the State Transportation Improvement Board (TIB).
The Washington State Legislature created the Transportation Improvement Board (TIB) to foster
state investment in quality local transportation projects. The TIB distributes grant funding,
which comes from the revenue generated by three cents of the statewide gas tax, to cities and
counties for funding transportation projects. TIB is a small, independent state agency that makes
and manages street construction and maintenance grants to 320 cities and urban counties
throughout Washington State.

Don Morrison, city administrator of Bonney Lake, reports that the city has been busy eyeing
bikini baristas. When baristas at a certain local espresso stand (hot chick-a-latte) started serving
coffee wearing nothing but pasties on top, the community was up in arms, and citizen comments
went on for 2 hours at the council meeting. News of the story made it to CNN, MSNBC, FOX
and about 30 affiliates around the country. In short, the city has determined that under our
current ordinance anything less than a bikini constitutes “adult entertainment” and must meet all
of the adult entertainment requirements. We are also updating our public indecency ordinance to
cover other areas. The furor has died down, and so far the pasties or duct tape over the areola
haven’t returned. On another front, the Today Show visited Bonney Lake last week to spend a
day with local Bonney Lake Olympian Melanie Roach, who is going to Beijing on the Olympic
weight lifting team. The petite Olympian is wife of our local state representative Dan Roach. To
welcome the Today Show to town, the city threw out the red carpet and hosted a pep rally at
Allen Yorke Park on the shores of Lake Tapps. Luckily, it was a sunny, warm day. We don’t
know yet when the show will air. On the more mundane, the city is undertaking an annexation
study of an area on our southern boarder UGA with 7,000 current residents, and planned projects
for another 35,000. We continue to work towards our downtown revitalization and civic center
campus, and installation of infrastructure for Eastown, our last undeveloped commercial area.
City planning and community director John VVodopich was reappointed to the WA TIB.

Rob Karlinsey, Gig Harbor city administrator, reports that the harbor is absolutely beautiful this
year, and | encourage you to come over with your spouses and your wallets. It’s a short drive,
especially with the new Narrows Bridge that makes traffic sail with no delays. Our summer
concerts and movies in the waterfront parks bring droves of people to an already vibrant harbor.

Rob reports that he’s grateful to have David Stubchaer come up from Santa Barbara, California,
to be their new public works director. He’s working to familiarize himself with the nuances of
our great state, and he’s doing well. His love of our great outdoors brought him up here.

Rob also reports that they’re working with Rod Stevens of Spinnaker Strategies to develop a
downtown business plan to help the businesses in the older part of town compete with the new
businesses up the hill by the freeway. Rod is doing a great job and his expertise is adding a lot of
value to the process.

Infrastructure continues to dominate Rob’s attention, including an $18 million sewer treatment

plant expansion that they will be bidding out in early August, and also a $6 million sewer outfall
extension 9,000 feet from Gig Harbor Bay out into Colvos Passage. They increased connection
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fees dramatically in order to help pay for these projects. Rob indicates that the developers are
mad at him and tell him that these projects should be funded with grants. Rob’s comment, “Gee,
why didn’t I think of that?”

Even with the economy slowing, our sales tax is up 20% over YTD last year, mainly because of
a new Costco and the uptown lifestyle retail center and theatre. However, REET is down 25%,
and other revenues are fairly flat. Because of flat revenues and some unanticipated purchases
(we spontaneously bought a 2.5 acre park), we have to cut back just a bit on a couple of our road
projects this year. That’s OK though because we’re plenty busy.

Andrew Neiditz, city manager of Lakewood reports:

Lakewood is working with the Office of Economic Adjustment (OEA) of the U. S. Department
of Defense in preparation for a grant application to provide planning for mitigating the growth at
both Fort Lewis and McChord AFB, with emphasis on transportation as well as housing and
schools. The developed areas of both bases are in the city’s urban growth area, and the City’s
goal is to support the bases on their vital mission in a way that is balanced with our larger
community as well. A regional approach is appropriate, and we are working with our
neighboring jurisdictions as we prepare the scope of work for the project.

A citizens group in our city is gathering signatures for an initiative to prohibit casino gambling
(cardrooms) in Lakewood. Currently, there are four gambling businesses in Lakewood along
the I-5 corridor, and the revenues to the city are equivalent to about 7 percent of our general
fund.

Construction will start later this summer on sewer line extensions to Tillicum and American
Lake Gardens, two areas of our city which have been economically challenged, and which are
“sandwiched” between the military bases and American Lake. Sewers will provide the catalyst
to redevelopment of these areas, which is a high priority for the city.

The city’s new 31,000 square foot police station is about half completed, and we are eagerly
awaiting the move from our multiple leased facilities.

From Sumner, John Doan, city administrator, reports:

We are embarking on a public conversation with Sound Transit and Pierce Transit to find ways
to increase access to the Sumner Sounder (commuter train) station. Traffic and gas prices have
caused a dramatic increase in demand for parking and all forms of access to the commuter trains.
Unfortunately, the surface parking is limited to about 300 spaces. In addition to the obvious, but
expensive, idea of a parking garage; we are looking at additional bicycle parking, satellite lots,
shuttles, HOV parking, and other ways to increase access to the trains. We continue to monitor
expenses closely. Although residential construction has basically stopped, some commercial
continues including a new Honda car dealership and an 80,000 square foot office and retail
building in the downtown.
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The mechanics of WCMA News

We have been advised at MRSC to try not to send large attachments by web. Apparently it has
to do with overloading the equipment here, and also perhaps something to do with the new spam
filters in use, both on the MRSC end, and on your end. We’ve had a number of complaints in the
past about people not being able to open a large attachment, specifically WCMA News. For that
reason, this issue is NOT being sent as an attachment to the folks signed up for the mass e-mail
broadcast. Instead, the WCMA website is being utilized by having the new issue posted there.
And then the mass e-mail facility is being used to let you know that the new issue has been
posted to the website. If for some reason you have trouble opening it or obtaining it through the
web, please let me know. Send an e-mail to Ron Bartels at rbartels@mrsc.org. And I’'m hoping
that you’ll talk up the fact that it’s out there among those WCMA folk in your area. If you hear
of someone who isn’t aware of it, please call this to their attention. And perhaps tell them how
to gain access. The way is:

A. Go to the WCMA website at http://wccma.org.

B. In the stripe at the top of the page, you’ll see “Newsletter”. Click on it.

C. The page that comes up contains links to all the past issues of WCMA News
that were put out in electronic format, as well as the new and current one. That’s
Volume 19, No. 3, December 2007, the “hot off the press” issue.

D. If you stumble onto somebody who does not have computer access, please also let
us know at dknutson@mrsc.org. We can mail them a paper copy. They should
be a member of WCMA, so perhaps some arm twisting is in order.

Ron Bartels, editor
WCMA News

Congratulations

203 Congratulations are in order for Tansy Hayward, assistant to the city manager of
Tacoma, for being a leader of the forum on staff effectiveness at the upcoming ICMA annual
conference in Richmond, Virginia. The presentation in which she will participate is:

Early-Career Managers and Assistants: Everything You Always Wanted to Know but
Were Afraid to Ask

Looks at how to fit into a new organization, to supervise multiple generations, as well as other
secrets to successfully navigating organizational waters. Addresses Practice Group 1: Staff
Effectiveness.

Forum Leaders: Tansy Hayward, assistant to the city manager, Tacoma,Wash.; and Noah
Simon, assistant city manager, Arden Hills, Minn.
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368 Congratulations are in order for Normandy Park and Doug Schulze, city manager, for
receiving a Community Health and Safety Program Excellence Award (cities less than 10,000)
for their Rape Aggression Defense (RAD) Course, awarded by ICMA. The award will be
officially given at the upcoming ICMA annual conference.

Transitions

Steve Anderson, formerly city manager of Kenmore, is now the deputy city manager of Bothell.

Rey Arellano has been appointed deputy city manager and chief information officer for Tacoma.
He had held the same position for several years for San Diego, California.

Rich Brinkman has resigned as city administrator of Leavenworth. He will become a professor
of sociology at Wenatchee Valley College this coming fall semester. Meanwhile, he will reduce
his hours with Leavenworth and help with the preparation of the upcoming budget.

Charlie Bush, who has been assistant to the city manager of Bellevue, has been named the city
administrator of Prosser.

Mike Caldwell is serving as interim city manager of Medina.

Mike Cecka, who is retired and was the former city administrator of Cle Elum and
Leavenworth, has agreed to assist with the gathering of “news” from Region 9, Chelan, Douglas,
and Okanogan Counties.

Rick Cesar, who has served as city administrator/planner for Sultan, has retired.

Mark Dombroski has been named city administrator of Bainbridge Island. He was formerly
director of finance for Seattle City Light.

Lorri Ericson has been appointed assistant city manager in Des Moines. Lorri comes to Des
Moines from Puyallup, where she was the communications and administrative services manager
in the police department.

John Fischbach, county administrator of Jefferson County, has resigned for personal reasons.
He has now been appointed city manager of Goodyear, Arizona.

Arlene Fisher, city administrator of Cheney, has agreed to be the regional representative for
Region 8, Ferry, Pend Oreille, Spokane, and Stevens Counties.

Lars Gare has been named city administrator of Rainier, Oregon. He was formerly city
manager of Airway Heights, and city administrator of Cle Elum.

Lewis G. “Griff” Griffin, city administrator, Connell, has been recognized as an ICMA
Credentialed Manager.
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Mark Madsen, city manager of Port Angeles, has resigned.

Denny Richards is serving as the interim county administrator of Jefferson County.

Christina Smith, who has been assistant to the city manager/management analyst in Mountlake
Terrace, has moved back to the Los Angeles, California, area to be closer to family. She was

formerly with University Place and Federal Way as an ICMA Fellow.

Robert Strope has been named city manager of La Grande, Oregon. He was formerly city
administrator of Cheney.and Long Beach, and city manager of McCall, Idaho.

Eric Swansen has been appointed city manager of Sunnyside. He was formerly village manager
of Yellow Springs, Ohio. He’s not totally a stranger to Washington, having served as a
management intern in Kirkland, a management analyst in Lacey, and a senior management
analyst in Shoreline.

Frank Sweet, city supervisor of Selah, who has been serving as the regional representative for
Region 4, which is Kittitas, Klickitat and Yakima Counties, has indicated that workload simply
won’t let him continue in that role. So a new volunteer is desperately needed.

John Vodopich, planning and community development director for Bonney Lake, has been
reappointed to serve another term on the state transportation improvement board (TIB).

Mark Weinberg has resigned as city manager of Medina.
R. Kim Wilde has been named the new city manager of Edgewood. He was formerly the
administrator of the Village of Waunkaee, Wisconsin, and prior to that had served as city

administrator of Snoqualmie.

Mike Wilson has been named city administrator of Milton.

See you at
Sun Mountain!
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WCMA Officers and Board Members

President

Vice President

Past President

Secretary-Treasurer

Board of Directors

(2006 - 2008)

(2007 7 2009)

Ex Officio members

Andrew Neiditz, City Manager, Lakewood
(253) 589-2489 aneiditz@cityoflakewood.us

Ben Yazici, City Manager, Sammamish
(425) 836-7902 byazici@ci.sammamish.wa.us

Duane Cole, City Manager, Walla Walla
(509) 527-4522 dcole@ci.walla-walla.wa.us

Richard Yukubousky, Executive Director of MRSC
(206) 625-1300 ryukubousky@mrsc.org

Charlie Bush, Assistant to the City Manager, Bellevue
(425) 452-6837 CBush@bellevuewa.gov

Pat McDonnell, City Manager, VVancouver
(360) 696-8121 pat.mcdonnell@ci.vancouver.wa.us

Cathy Mulhall, County Administrator, Chelan County
(509) 667-6216 cathy.mulhall@co.chelan.wa.us

Bob Hammond, City Manager, Kennewick
(509) 585-4238 robert.hammond@ci.kennewick.wa.us

Tansy Hayward, Assistant to the City Manager, Tacoma
(253) 591-5133 thayward@cityoftacoma.org

Julie Modrzejewski, Assistant City Manager, Shoreline
(206) 546-8978 jmodrzez@ci.shoreline.wa.us

Gary Tomsic, City Manager, Blaine
(360) 332-8311 gtomsic@cityofblaine.com

Stan Finkelstein, Executive Director, Association of Washington Cities

(360) 753-4137

stanf@awcnet.org

Ron Bartels, RangeRider
(360) 438-5216

Roger Crum, RangeRider
(509) 363-0034

Al Locke, RangeRider
(360) 427-4271

Stan McNutt, RangeRider
(208) 245-5043

L. Joe Miller, RangeRider
(425) 454-9793

WCMA News

rangeriderwest@comcast.net

rdcrum@comcast.net

jeanynal@earthlink.com

rangerider@smgazette.com
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2008 Calendar

. Washington City/County Management Association (WCMA) Summer
Conference, August 19 -- 22, Sun Mountain Lodge, Winthrop, Washington

. International City/County Management Association (ICMA) Annual
Conference, September 19 -- 24, 2008, Richmond, Virginia

2009 Calendar

. Northwest Management Conference, to be announced, VVancouver, Washington.

. Association of Washington Cities (AWC) Annual Conference, June 23 -- 26,
2009, Spokane, Washington

. Washington City/County Management Association (WCMA) Summer
Conference, Suncadia, Cle Elum, Washington

. International City/County Management Association (ICMA) Annual
Conference, September 11 -- 16. 2009, Montréal, Quebéc, Canada

2010 Calendar

. Northwest Management Conference, to be announced, Oregon

. Association of Washington Cities (AWC) Annual Conference, June 22 -- 25,
2010, Vancouver, Washington

. Washington City/County Management Association (WCMA) Summer
Conference, to be announced

. International City/County Management Association (ICMA) Annual
Conference, October 17 -- 20, 2010, San Jose/Santa Clara County, California

WCMA News is a publication of the Washington City/County
Management Association. President, Andrew Neiditz
Editor, Ron Bartels

Please send news articles to:

WCMA News c/o MRSC
2601 4™ Avenue, Suite 800 | Seattle, WA 98121-1280
(206) 625-1300 Phone 1 1-800-933-6772
(206) 625-1220 Fax

or preferably e-mail randeriderwest@comecast.net or to

rbartels@mrsc.org
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